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RFP ADDENDUM #3 
Date of Addendum: April 3, 2022  

 

NOTICE TO ALL POTENTIAL RESPONDENTS 

The Request for Proposals (RFP) is modified as set forth in this Addendum. The original RFP 
Documents and any previously issued addenda remain in full force and effect, except as 
modified by this Addendum, which is hereby made part of the RFP. Respondent shall take this 
Addendum into consideration when preparing and submitting its Proposal.  

 

PROPOSAL SUBMITTAL DEADLINE 

The Proposal submittal deadline has been changed as noted herein, and modifies the 
deadline stated in the RFP.  The new Proposal submittal deadline is 4:00 PM Pacific Time on 
Monday, April 18, 2022. 

1.0 – RFP  

Item Section  Description of Change 

2.4 Existing YCTD 
microtransit services 

Revise the first sentence of the first paragraph as follows:  

“YCTD currently contracts with its third-party operations 
contractor, Transdev, to operate operates microtransit 
service in two of the rural communities in its service 
area.” 

2.4 Existing YCTD 
microtransit services 

Revise the last sentence of the second paragraph as follows: 

“YCTD worked with SACOG to secure funding for the 
microtransit service. YCTD’s third-party operations 
contractor, Transdev, secured the TripShot technology 
platform for the microtransit service.” 

2.0 – QUESTIONS AND ANSWERS 

The following questions and answers are provided as a matter of information to clarify issues 
raised about the RFP. To the extent that changes to the RFP are required based on the 
questions received, the RFP has been modified as noted above in the RFP section of this 
Addendum.   
 
This is the final Question and Answers document that will be issued. It contains all of the 
questions that were asked through the RFP question submittal deadline that were not 
answered in previous addendums. 
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Item Questions and Answers 

2.1 Question: The software solution that Yolo County is looking for, does that also cover 
Winters and Kings [sic] Landing? In that case, would the County be able to explain how 
many vehicles are functioning there and the estimate of 4 to 20 is including that or 
only for Yolo County?  
 
Answer: Please refer to page 5 of the RFP (Section 2.1 Purpose and Scope of Work) 
which says that “With this Request for Proposals (RFP), YCTD seeks to secure […] a 
microtransit technology platform that can be used to reserve, route, dispatch, and pay 
for microtransit trips in all of YCTD’s microtransit service areas (Knights Landing, 
Winters/El Rio Villa, Woodland, potential additional areas in the future).” The estimate 
of 4 to 20 vehicles is for all service areas, including both existing and future or planned 
service areas. 
 

2.2 Question: Would it be possible for the agency to share GeoJSON /.kml/.shp/.lpk file of 
the elements used in YoloGo report, such as zone boundaries, The fixed routes, 
residential density, activity density, employment density, etc. 
 
Answer:  
 

• Microtransit zone boundaries: Please refer to the answer in RFP #22-01, 
Addendum #2, Section 2.0, Item 2.49. 

 

• Yolobus fixed route files: 
o GTFS static feed with current Yolobus GTFS files: http://yolobus.com/GTFS/ 
o Yolobus route and stop GIS files (current and archive) in YCTD’s GIS Hub:  

https://gis-yctd.hub.arcgis.com/ 
o Archived GTFS static feed files in .zip format:  

https://www.dropbox.com/sh/kp4pa3b1vyxvdfd/AACM_8CdALM4SMOm6S
_W-U5La?dl=0 
 

• Residential density, activity density, employment density, etc.: For the YoloGo 
report, the consultant created the maps using American Community Survey 
(ACS) data. YCTD does not have a copy of the source data used to create the 
maps. For more information, please refer to 
https://www.census.gov/programs-surveys/acs/data.html 
 

http://yolobus.com/GTFS/
https://gis-yctd.hub.arcgis.com/
https://www.dropbox.com/sh/kp4pa3b1vyxvdfd/AACM_8CdALM4SMOm6S_W-U5La?dl=0
https://www.dropbox.com/sh/kp4pa3b1vyxvdfd/AACM_8CdALM4SMOm6S_W-U5La?dl=0
https://www.census.gov/programs-surveys/acs/data.html
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2.3 Question: Can YCTD explain in simpler words what they mean by the statement: 
“Represent microtransit booking data with GTFS-OnDemand deep link standardization 
and accurate pricing application programming interface (API) specification.” 
 
Answer: Please refer to the answer in RFP #22-01, Addendum #1, Section 2.0, Item 2.4. 
For additional information, please refer to the following resources: 
 

• https://share.mobilitydata.org/gtfs-ondemand 

• https://gtfs.org/ 
 

2.4 Question: Can the agency detail out the trip lengths of the current microtransit service 
in Winters and Kings [sic] Landing? 
 
Answer: Please refer to Attachment 1 to this Addendum #3 for average trip length by 
month calculations for both the Knights Landing and Winters microtransit service 
areas. 
 

2.5 Question: Who will pay for the trips, the county or the riders? Or the county is aiming 
to subsidize it partially? 
 
Answer: Microtransit service will be paid for by a combination of passenger fares and 
YCTD funds, including local, state and federal revenues. 
 

2.6 Question: Can the agency share details of YoloBus as: 
a. Bus seating capacity  
b. No. of buses in each route or just the cancelled routes.  
c. Timings of the service with respect to the cancelled routes. 
 
Answer:  

a. The seating capacity of YCTD’s Yolobus fixed route vehicles ranges from 34-37 
passengers for most vehicles and routes. The only exceptions are the agency’s 
six (6) MCI over-the-road coaches that are used on the Route 215, which have a 
seating capacity of 57. The seating capacity of YCTD’s demand response fleet is 
either 16-21 passengers for the nine (9) larger El Dorado Aero cutaways, or 8 
passengers for the three (3) smaller Glaval cutaways. 

b. Please refer to Attachment 2 to this Addendum #3. 
c. Please refer to Attachment 2 and Attachment 3 to this Addendum #3. 

 

2.7 Question: Can the agency clarify the dates of discontinuity of routes in Woodland 
area? 
 
Answer: Please refer to Attachment 2 to this Addendum #3. 
 

https://share.mobilitydata.org/gtfs-ondemand
https://gtfs.org/
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2.8 Question: Would the agency help the vendor to get APIs from ByteMark for integration 
or the vendor has to bear its own cost for Fare integrations? 
 
Answer: Please refer to: 

•  RFP #22-01 Addendum #1, Section 2.0, Item 2.15  

•  RFP #22-01 Addendum #1, Section 2.0, Item 2.18 
 

2.9 Question: In [Addendum #1], for question 2.13, do the figures for routes 210, 211, 212, 
and 214 correspond with the fixed route services, or are the figures for 210 and 214 
from the microtransit service? 
 
If they are from the fixed route service, would it be possible for YCTD to send us figures 
from the current microtransit service? Or perhaps point us in the direction of such 
data? 
 
Answer: All of the ridership data in Addendum #1, Section 2.0, Item 2.13 is Yolobus 
fixed route ridership data. The response to Addendum #1 Question 2.13 does not 
contain any microtransit ridership data. For ridership data for YCTD’s current 
microtransit services (Knights Landing and Winters/El Rio Villa), please refer to 
Attachment 1 to this Addendum #3. 
 

 
END OF ADDENDUM 



Ridership

Total 

Hours

Total 

Miles

Average 

Trip 

Length Ridership

Total 

Hours

Total 

Miles

Average 

Trip 

Length

JUL-19 -              -           -           -           -           -           -           -           

AUG-19 -              55            575          -           -           -           -           -           

SEP-19 -              89            995          -           -           -           -           -           

OCT-19 -              105          1,591       -           -           -           -           -           

NOV-19 105             84            164          1.6           -           -           -           -           

DEC-19 63               96            1,716       27.2         -           -           -           -           

JAN-20 62               96            1,778       28.7         -           -           -           -           

FEB-20 67               84            1,685       25.1         -           -           -           -           

MAR-20 87               154          2,220       25.5         17            65            732          43.1         

APR-20 262             197          2,996       11.4         120          197          3,329       27.7         

MAY-20 173             191          2,677       15.5         126          184          2,989       23.7         

JUN-20 133             200          2,073       15.6         178          193          3,416       19.2         

JUL-20 148             201          2,007       13.6         158          179          3,567       22.6         

AUG-20 161             190          3,425       21.3         160          199          2,600       16.3         

SEP-20 153             190          2,273       14.9         139          182          3,333       24.0         

OCT-20 165             210          2,599       15.8         133          195          3,559       26.8         

NOV-20 110             177          2,099       19.1         91            164          2,401       26.4         

DEC-20 102             203          1,486       14.6         114          189          2,756       24.2         

JAN-21 92               183          1,566       17.0         113          181          3,005       26.6         

FEB-21 113             178          1,945       17.2         124          167          2,793       22.5         

MAR-21 109             211          2,114       19.4         154          196          3,388       22.0         

APR-21 152             203          2,359       15.5         154          189          3,217       20.9         

MAY-21 124             191          2,297       18.5         151          181          3,098       20.5         

JUN-21 151             202          2,248       14.9         176          189          3,161       18.0         

JUL-21 170             194          2,484       14.6         210          189          3,105       14.8         

AUG-21 197             207          2,781       14.1         219          195          3,399       15.5         

SEP-21 174             192          2,817       16.2         174          181          3,541       20.4         

OCT-21 168             191          2,665       15.9         170          201          3,459       20.3         

NOV-21 158             169          2,215       14.0         146          177          2,967       20.3         

DEC-21 156             187          2,651       17.0         148          182          3,070       20.7         

JAN-22 167             170          2,231       13.4         152          160          2,361       15.5         

FEB-22 128             178          2,026       15.8         174          175          2,784       16.0         

Knights Landing Winters

Month

YCTD Microtransit Technology Platform RFP #22-01, Addendum #3

Attachment 1 - Microtransit Ridership and Average Trip Length by Month
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Yolobus Service Changes (2020 to present) – Routes that serve Woodland, Winters, Knights Landing 

Route Route Description 

Number 
of Peak 

Hour 
Buses 

Temporarily 
Discontinued or 
Reduced due to 

COVID 

Temporarily 
Suspended due to 

Driver Shortage 
Permanently 
Discontinued 

YoloGo Recommended 
Service Changesi 

42A Intercity (Clockwise) 5 Reduced service on 
4/20/20 

n/a n/a Restore early/late trips; 
Increase frequency from 
60-minute to 30-minute 
during peak hours 7 days 
per week 

42B Intercity 
(Counterclockwise) 

5 Reduced service on 
4/20/20 

n/a n/a 

45 Woodland/Sacramento 
Express 

3 Reduced service on 
4/20/20 

Temporarily 
suspended on 
9/20/21; to return 
to COVID service 
levels on 4/4/22 

n/a Make COVID service 
reductions permanent, 
but bring  
back one additional 
vehicle trip per day 
(4:45pm trip) 

45X Spring Lake 
(Woodland)-
Sacramento Express 

1 Discontinued on 
4/20/20 

n/a 9/12/21 Permanently discontinue 

46 Spring Lake 
(Woodland)-
Sacramento Express 

1 n/a n/a 
 

9/12/21 Permanently discontinue 

210 West Woodland Local 
(counterclockwise) 

1 Discontinued on 
4/20/20 

n/a To be permanently 
discontinued when 
Woodland 
microtransit starts 

Permanently discontinue 
and replace with 
microtransit 

211 West Woodland Local 
(clockwise) 

1 n/a n/a n/a Restructure; restore 
early/late trips 
 



Route Route Description 

Number 
of Peak 

Hour 
Buses 

Temporarily 
Discontinued or 
Reduced due to 

COVID 

Temporarily 
Suspended due to 

Driver Shortage 
Permanently 
Discontinued 

YoloGo Recommended 
Service Changesi 

212 East Woodland Local 
(counterclockwise) 

1 Reduced service on 
4/20/20 

n/a n/a Restructure; restore 
early/late trips 
 

214 East Woodland Local 
(clockwise) 

1 Discontinued on 
4/20/20 

n/a To be permanently 
discontinued when 
Woodland 
microtransit starts 

Permanently discontinue 
and replace with 
microtransit 

215 Cache Creek 
Casino/Woodland 

4 Reduced service on 
4/20/20 

n/a n/a n/a 

216 Knights 
Landing/Woodland 

1 n/a (already replaced 
by microtransit prior 
to COVID) 

n/a 9/12/21 
(permanently replace 
216 w/ microtransit) 

Permanently discontinue 
and replace with 
microtransit 

220 Winters/Davis/Vacaville 1 Discontinued on 
4/20/20 and replaced 
with Winters 
microtransit 

n/a 9/12/21 
(permanently replace 
216 w/ microtransit) 

Permanently discontinue 
and replace with 
microtransit 

220C Winters/Davis 
Commute 

1 Discontinued on 
4/20/20 and replaced 
with microtransit 

n/a n/a Bring back 220C (or 
another fixed route 
between Winters and 
Woodland that operates 
in coordination with 
microtransit) 

242  Woodland/Davis 
Commute 

1 Discontinued on 
4/20/20 

n/a 9/12/2021 Permanently discontinue 

243 Woodland/UC Davis 
Commute 

1 Discontinued on 
4/20/20 

n/a 9/12/2021 Permanently discontinue 

 

 
i https://yolobus.com/wp-content/uploads/2022/04/YoloGo_Final_Report_Web.pdf 
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Reduced Services Effective April 20, 2020  
Weekdays:   (M-F) fixed-routes to operate on an “Expanded Saturday” service level 

 Intercity 
Route 42 A: Regular Saturday Schedule + 5:30 am departure, starting at L at 13th 

in Sacramento. 

Cancelled:  9:30 pm and 10:30 pm trips.  

Route 42 B:  Regular Saturday Schedule + 5:05 am departure, starting at L at 

13th in Sacramento 

Route 215:  Westbound (casino-bound):  11 bus trips remain. 

Cancelled:  5:45 am, 1:45 pm, or 9:45 pm, 9:55 pm, 10:55 pm, and 

11:55 pm trips. 

Eastbound (Woodland-bound):  11 bus trips remain. 

Cancelled:  7:07 am, 3:07 pm, or 11:07 pm, 11:15 pm, 12:07 am, and 

1:07 am trips. 

Routes 217, 242, 243:  Cancelled. 

 Davis 

Route 43: Eastbound AM:  Trips at 6:08 am, 7:07 am trips remain.   

Cancelled:  6:49 am, 7:27 am and 7:37 am trips.  

 Westbound PM:  Trips at 4:13 pm, 4:33 pm, 4:43 pm remain. 

Cancelled:  4:03 pm and 5:03 pm trips.  

Route 43R: Cancelled. 

Route 44: Cancelled. 

Route 230:   Eastbound AM:  Trips at 5:59 am, 6:59 am trips remain.   

Cancelled:  6:49 am trip.  

 Westbound PM:  Trips at 4:32 pm, 5:02 pm trips remain. 

Cancelled:  4:42 pm trip.  

Route 232: Cancelled. 

 

 West Sacramento 
Routes 35 and 240:  Regular Saturday schedules. 

Route 39: Cancelled. 

Route 40:     Regular Saturday Schedule + 6:40 am trip added. 

Cancelled: 6:40 pm trip.  

Route 41:     Regular weekday schedule (exception).   

Cancelled: 6:20 pm and 7:20 pm trips.  

 Winters 
Route 220 & 220C:  Cancelled. 

Daily (Monday through Friday) from 8:30 am. to 4:30 pm Winters and El Rio 

Villa residents can call 530-666-2877 to request on-demand service within 

YCTD Microtransit Technology Platform RFP #22-01, Addendum #3 

Attachment 3 ‐ COVID Service Reductions April 20, 2020 
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Winters, as well as to/from Davis and Vacaville.  No fare will be charged at this 

time on Winters on-demand service. 

 

Weekdays:    
 Woodland 

 

Routes 211 and 212:  Regular Saturday schedule.   

Cancelled:  7:00 pm trip on route 212.   

Route 45:   Eastbound AM:  Trips at 5:55 am, 6:15 am, 6:55 am trips remain. 

Cancelled: 6:35 am trip.  

  Westbound PM:   Trips at 4:35 pm, 5:05 pm trips remain.  

Cancelled: 4:05 pm, 4:45 pm trips.  

Route 45X:   Cancelled. 

Routes 210, 214:  Cancelled. 

 Knights Landing (YOUR Ride) 
Regular weekday microtransit service in effect (8:30 am-5:30 pm). 

 Local and Intercity Paratransit Services to continue. 

 

Saturdays:   Fixed routes will operate all regularly scheduled Saturday service with the 

below exceptions: 
 Intercity 

Route 42 A: 9:30 pm and 10:30 pm trips cancelled. 

Route 215:  Westbound (casino-bound):  11 bus trips remain. 

Cancelled:  5:45 am, 1:45 pm, or 9:45 pm, 9:55 pm, 10:55 pm, and 

11:55 pm trips 

Eastbound (Woodland-bound):  11 bus trips remain. 

Cancelled:  7:07 am, 3:07 pm, or 11:07 pm, 11:15 pm, 12:07 am, and 

1:07 am trips 

 West Sacramento 
Routes 35 and 240:  Regular Saturday schedules 

 Winters 
Route 220:  Cancelled 

Saturdays from 8:30 am. to 4:30 pm Winters and El Rio Villa residents can call 

530-666-2877 to request on-demand service within Winters, as well as to/from 

Davis and Vacaville.  No fare will be charged at this time on Winters on-demand 

service. 

 Knights Landing (YOUR Ride) 
Microtransit service remains (8:30 am-5:30 pm). 

 Woodland 
Routes 211 and 212:  Regular Saturday schedule remains.   

Cancelled:  7:00 pm trip (for both Routes 211 and 212).  

 Local and Intercity Paratransit Services to continue. 
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Sundays:  Fixed routes will operate all regularly scheduled Sunday service with the below 

exceptions: 

 Intercity 
Route 42 A: 9:30 pm and 10:30 pm trips cancelled. 

Route 215:  Westbound (casino-bound):  11 bus trips remain. 

Cancelled:  5:45 am, 1:45 pm, or 9:45 pm, 9:55 pm, 10:55 pm, and 

11:55 pm trips. 

Eastbound (Woodland-bound):  11 bus trips remain. 

Cancelled:  7:07 am, 3:07 pm, or 11:07 pm, 11:15 pm, 12:07 am, and 

1:07 am trips. 

 West Sacramento 
Routes 35 and 240:  Will run regular Sunday schedule. 

 Woodland 
Routes 211 and 212:  Will run regular Sunday schedule.  

 Local and Intercity Paratransit Services to continue. 

 

 

For further information and trip planning assistance, please call (530) 666-2877 or 

(916) 371-2877, or email customer service at custserv@yctd.org. 

 

 

 
 

 

mailto:custserv@yctd.org
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