
 
Yolo County Transportation District Board of Directors 

AGENDA 

DIRECTORS:   Jesse Loren (Chair, Winters), Don Saylor (Vice-Chair, Yolo County), Lucas Frerichs (Davis), Chris 
Ledesma (West Sacramento), Tom Stallard (Woodland), Matt Dulcich (UCD, ex-officio), Nick 
Hernandez (Caltrans, ex-officio) 

  
ZOOM WEBINAR WEB ADDRESS:       https://zoom.us/j/94926173219   
ZOOM WEBINAR PHONE NUMBER: (669) 900-6833 
ZOOM WEBINAR ID:  949 2617 3219 
All participants will be entered into the webinar as attendees. 
 
MEETING DATE: Monday, March 8, 2021 
MEETING TIME: 7:00 PM  

Pursuant to the Governor’s Executive Order N-29-20, members of the Yolo County Transportation District Board of 
Directors and staff will participate in this Meeting via teleconference. This Executive Order authorizes local legislative 
bodies to hold public meetings via teleconference and to make public meetings accessible telephonically or otherwise 
electronically to all members of the public.  

Further instructions on how to electronically participate and submit your public comments can be found in the 
Public Participation Instructions note at the end of this agenda. 

To submit a comment in writing, please email to ksouza@yctd.org and write “For Public Comment” in the subject line. 
In the body of the email, include the item number and/or title of the item (if applicable) with your comments. All 
comments received by 4:00 PM on Monday, March 8, 2021 will be provided to the YCTD Board of Directors in advance 
and comments submitted during the meeting shall made part of the record of the meeting. 
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The Chairman reserves the right to limit speakers to a reasonable length of time on any 
agenda item, depending upon the number of people wishing to speak and the time available. 
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7:00 PM 1. Determination of Quorum 
(Voting members: Woodland, Davis, West Sacramento, Winters, Yolo County) 
(Nonvoting members: Caltrans, UCD) 

 X 

7:00 2. Consider Approval of Agenda March 8, 2021 meeting   X 
7:00 3. Comments from public regarding matters NOT on the Agenda, but within the purview of 

YCTD.  Please note, the Board is prohibited from discussing items not on the agenda at 
this time.  

X  

 
CONSENT CALENDAR 

7:00 4a. Approve YCTD Board Minutes for Regular Meeting of February 8, 2021 (Souza) (pp 1 - 
4) 

 X 

7:00 4b. Approve Mutual Aid Agreement and Amended Transfer Agreement with Sacramento 
Regional Transit District (Bassett) (pp 5-27) 

 X 

7:00 4c. Authorize Two Procurements, Resulting in Sole Source Purchases (Perez) (pp 29-43) 
a) Modification to Contract Limit with CSched to include “Crew Module”  
b) First Amendment to Contract Number 2006-01 Between Trapeze Software 

Group, Inc. and YCTD, for General Transit Feed Specification (GTFS) Real 
Time Feed Software  

  
X 
 
 

X 
7:00 4d. Adopt Resolution R 2021-02 Authorizing Filing of LCTOP Grant Allocation Requests 

and Agreements (Perez) (pp 45 – 48) 
 X 

 

https://zoom.us/j/94926173219
https://www.gov.ca.gov/wp-content/uploads/2020/03/3.17.20-N-29-20-EO.pdf
mailto:ksouza@yctd.org


 
REGULAR CALENDAR 
7:05 5. Board Member Reports, Announcements, Other Nominations, Presentations  X 
7:05 6. Financial Status Update (Bryan) (pp 49-52) 

a. Update on Existing and Potential Stimulus Funds 
 X 

7:15 7. Authorize Application and Approve Resolution Number 2021-01 for INFRA Funds for 
Yolo 80 Corridor Improvement Project (Bassett)(pp 53-57) 

 X 

7:35 8. Update on Draft Final Comprehensive Operational Analysis Assessment Study 
(YoloGo) (Perez) (pp 59-100) 

 X 

7:45 9. Report on Current YCTD Microtransit (Yolo Urban-Rural (YOUR) Ride) Projects 
(Mazur)(pp 100-111) 

 X 

7:55 10. Grant Limited Emergency Authority to Executive Director (Bassett) (pp 113-115)  X 
8:05 11. Consider Director’s Report (Bassett/Perez) (pp 117-132) 

a. Oral Report 
b. Free Rides For COVID-19 Vaccinations 
c. Update on Causeway Connection Service 
d. Monthly Progress Report on Three Primary Goals, Desired Outcomes for 

Succession Plan  
e. Attachments  

i. February 2021 Ridership Report for Fixed Route, Paratransit and 
Microtransit 

ii. Updated Long-Range Board Meeting Calendar 
iii. Draft Minutes of February 22, 2021 Citizens Advisory Committee 

Meeting 
iv. Draft Minutes of March 1, 2021 Technical Advisory Committee Meeting 
v. Nominations Submitted Under Current SACOG Competitive Round 

 X 

8:10 12. Conference with Legal Counsel – Existing Litigation 
Pursuant to Government Code Section 54956.9(d)(2) 

  

8:15 13. Adjournment  X 
UNLESS CHANGED BY THE YCTD BOARD, THE NEXT MEETING OF THE YOLO COUNTY 
TRANSPORTATION DISTRICT BOARD OF DIRECTORS WILL BE APRIL 12, 2021 AT 7:00 PM IN 
THE YCTD BOARD ROOM, 350 INDUSTRIAL WAY, WOODLAND, CA 95776 OR BY ZOOM IF 
RECOMMENDED FOR THE SAFETY OF THOSE INVOLVED. 
The Board reserves the right to take action on all agendized items, including items under the Executive 
Director's Report, at any time during the meeting, except for timed public hearings. Items considered 
routine or non-controversial are placed on the Consent Calendar. Any Consent Calendar item can be separately 
addressed and discussed at the request of any member of the YCTD Board. 
I declare under penalty of perjury that the foregoing agenda was posted on or before Friday, March 5, 2021 
at the Yolo County Transportation District Office (350 Industrial Way, Woodland, California).  Additionally, 
copies were FAXED or transmitted electronically to the Woodland, Davis, West Sacramento, and Winters  
City Halls, as well as to the Clerk of the Board for the County of Yolo. 
 
 
 
  

Kathy Souza, YCTD Clerk to the Board 
 
 



  

 
Public Participation Instructions 

Based on guidance from the California Department of Public Health and the California Governor’s Office, 
in order to minimize the spread of the COVID-19 virus, please do the following: 
1. You are encouraged to participate in the February 8, 2021 YCTD Board of Directors meeting remotely 

via the Zoom platform using the following meeting details: 
a. Via PC:     https://zoom.us/j/94926173219  

Webinar ID: 949 2617 3219 
All participants will be entered into the webinar as attendees. 
 

b. Via Phone: Phone Number: (669) 900-6833 
Webinar ID: 949 2617 3219  

All participants will be entered into the webinar as attendees. 
 

2. If you are joining the webinar via Zoom and wish to make a comment on an item, click the "raise 
hand" button. If you are joining the webinar by phone only, press *9 to raise your hand. Please wait 
for the host to announce the comment period has opened and indicate that you wish to make a comment 
at that time. The Clerk of the Board will notify the Chair, who will call you by name or phone number 
when it is your turn to comment. Speakers will be limited to 2:00 minutes.  

3. If you choose not to observe the YCTD Board of Directors meeting but wish to make a comment on 
a specific agenda item, please submit your comment via email by 4:00 p.m. on Monday, March 8, 
2021 to Kathy Souza, Clerk of the Board, at ksouza@yctd.org or by phone at 530-402-2819 noting in 
the subject line: For Public Comment. Your comment will be placed into the record at the Board 
meeting. 

4. If you are watching/listening to the live stream of the YCTD Board of Directors meeting and wish to 
make either a general public comment or to comment on a specific agenda item as it is being heard, 
you may also submit your comment, limited to 250 words or less, to Kathy Souza, Clerk of the Board, 
at ksouza@yctd.org noting in the subject line: For Public Comment.  Comments received after an 
agenda item will be made part of the record if received prior to the end of the meeting 

 

https://zoom.us/j/94926173219
mailto:ksouza@yctd.org
mailto:ksouza@yctd.org
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YOLO COUNTY TRANSPORTATION DISTRICT 
BOARD OF DIRECTORS MEETING 

February 8, 2021 
Yolo County Transportation District Board Room (via videoconference) 

350 Industrial Way, Woodland, CA  95776 
Agenda Item 1 – Call to Order/Roll Call/Pledge of Allegiance  

Chair Loren called the meeting to order at 7:02 pm and requested roll call to confirm a quorum was in 
attendance through Zoom remote participation.  The following individuals were in attendance: 

Davis – Lucas Frerichs (Primary) 
Winters - Jesse Loren (Primary) 
West Sacramento – Chris Ledesma (Primary) 
Woodland – Tom Stallard (Primary)  
Yolo County – Don Saylor (Primary) 
UC Davis – Matt Dulcich (Primary)  
Caltrans – Nick Hernandez (Primary) 

Staff present were Terry Bassett, YCTD Executive Director; Jose Perez, YCTD Deputy Director Operations, 
Planning & Special Projects; Kristen Mazur, YCTD Senior Planner; Chad Mikula, YCTD IT Specialist; Hope 
Welton, YCTD Legal Counsel; and Kathy Souza, YCTD Executive Assistant/Clerk to the Board. 

Also present via Zoom were Kyle Eggen, Transdev; Mike Barnbaum, Sacramento; Joe Bolte, Alan Hirsch, 
Andy Furillo, Davis; Mollie D’Agostino, Woodland; Patrick Guild, West Sacramento. 

Chair Loren reviewed the instructions for public participation in the meeting. 
Agenda Item 2 – Consider Approval of Agenda for February 8, 2021 
Chair Loren asked if there were any changes to the agenda or questions about the Consent Calendar.  There being 
none, she called for a motion. 
Minute Order 2021-04 

Director Stallard made the motion, seconded by Director Frerichs, to approve the agenda for the January 11, 
2021 meeting and approve the following items on the Consent Calendar. 

4a. Approve YCTD Board Minutes for Regular Meeting of January 11, 2021 
4b. Approve appointments to YCTD’s Citizens Advisory Committee of Mollie D’Agostino as the Woodland 

representative and Andrew Furillo as an At-Large representative. 
4c. Adopt Resolution R2021-01 authorizing filing of grant applications and executing grant agreements and 

supplemental documents for various grant programs. 
AYES: Frerichs, Ledesma, Loren, Saylor, Stallard 
NOES:  None 
ABSENT: None 
ABSTAIN: None 

The motion passed. 
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Agenda Item 3 – Comments from public regarding matters NOT on the Agenda, but within the purview of 
YCTD 

Mr. Barnbaum reported the next Regional Transit board meeting would be February 22 and the next Capitol 
Corridor board meeting would be February 17. 

Director Stallard introduced Mollie D’Agostino and Director Saylor introduced Andrew Furillo. 
Ms. D’Agostino stated she was eager to work with the CAC and hoped to see the committee help bring 

innovation to Yolobus.  Mr. Furillo thanked Director Saylor for his nomination. 
Agenda Item 4 – Consent Calendar 

See Agenda Item 2 for combined motion and action. 
Agenda Item 5 – Board Member Reports, Announcement, Other Nominations, Presentations 

Director Frerichs mentioned seeing a comment on the COVID-19 Yolo Community Response Facebook page 
about overcrowding on the Route 215.  Chair Loren thanked Director Frerichs for bringing it to the board’s 
attention. 

Director Saylor asked staff to provide passenger counts for the Route 215 to study safety concerns. 
Agenda Item 6 – Financial Status Update 

Mr. Bassett presented the staff report.   
Director Ledesma asked how long the CARES Act funding would last for the District.  Mr. Bassett responded 

it was expected to last into the 2021/22 fiscal year. 
Director Ledesma then asked if the fuel rebate was a one-time item or yearly.  Mr. Bassett replied it had been 

yearly; however, he believes it would no longer be available beyond the stated amount.  He indicated it would 
probably not be available going forward. 

Mr. Barnbaum asked if Yolo received any of the federal funding approved in December 2020 and would any 
of the funds backfill for that time when Yolobus was not charging fares.  Mr. Bassett stated that neither Woodland 
nor Davis received any of the December 2020 funding, but that Sacramento Regional Transit was a recipient, as 
was Caltrans for rural Section 5307 funds and Section 5310 funds (historically used by non-profit agencies). 
Agenda Item 7 – Consider authorizing the programming and application for $558,200 in Federal Transit 
Administration (FTA) Funds for Bus Path-of-Travel Improvements in Woodland 

Mr. Bassett presented the staff report.   
Director Stallard presented the City of Woodland’s plan for bus pad installations on Gibson Road to prevent 

roadway damage from buses stopping and starting at stops in that area. 
Director Saylor asked what is the authorized agency to utilize the funds in question and, if not used for the 

proposed projects, what other uses might there be for those funds.  Mr. Bassett responded the funds would go to 
the applicant, in this case, YCTD.  He added that the District had applied for funds from the Davis and Woodland 
Small Urban 5307, as well as the Sacramento Large Urban 5307.  Other project funds could be used for could be 
the proposed Woodland Transit Center, vehicle replacements or to subsidize operating costs for fixed route, 
paratransit and microtransit operations.   

Chair Loren asked Director Stallard to respond and also address why improving the bus stops to be ADA 
compliant was not included in the Complete Streets project.  Director Stallard responded that funding was pulled 
in from three sources and did not fully cover the projected project costs.  He stated he did not know if the ADA 
accessibility had been included in the original project application.  He added that the funding for ADA 
accessibility would not be available at the present time. 

Joe Bolte stated he didn’t feel that bus traffic on Gibson Road justified the expenditure, that there were better 
uses for those funds.   
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Alan Hirsch stated in the ideal world there would be a short-range transit plan with a long-range budget to 
view these types of projects and develop a list of priorities for those projects.   

Director Ledesma stated that this could set a dangerous precedent involving District funds in a city’s capital 
projects.   

Director Frerichs asked how many Yolobus routes actually operate on Gibson Road and was concerned that 
proposed changes from the COA might reduce the need for the reinforcement pads.     
Minute Order 2021-05 

Director Stallard made the motion to approve the following: 
1) Authorize the programming and application for:  

a. $180,000 in Woodland Area Section 5307 funds for at least four (4) concrete bus path-
of-travel pad improvements on Gibson Road between East and CR 98; and 

b.  $378,200 in Woodland Area Section 5307 funds for four (4) bus path-of-travel pad 
improvements along East Main Street, between East Street and the Highway 113 
overpass; and 

2) Direct YCTD staff to work with the City of Woodland staff in determining where the bus path-of-
travel pad improvements will be made, taking into account spacing between bus stops and 
anticipated transit activity. 

Director Frerichs asked staff to respond to his previous questions.  Mr. Bassett responded to question about 
bus routes operating on Gibson.  He stated that there were 4 local bus routes, the Route 45 and, prior to the 
COVID-19 reductions, the Route 242.  Because of the COA proposals that would be considerably reduced and 
further reduced with the addition of microtransit.   

Ms. Mazur directed the board’s attention to the chart in the staff report showing the number of buses stopping 
at the Gibson stops per hour.  She added that Davis studies had shown that more than four buses per hour had the 
potential for causing significant damage to the street surface, particularly given the high passenger loads of 
Unitrans buses.  She added that the Matmor at East Main stop had significant street damage and experienced 3.3 
buses per hour.  All but one of the Gibson stops had 2 or fewer buses per hour except the Gibson at Coloma which 
was served by overlapping service by two of the local routes.  Under the COA the numbers would be reduced to 
1.1 to 2.2 buses per hour.   

Mr. Bassett stated the District was supportive of the improvements along East Main Street. 
Director Saylor and Chair Loren both expressed their reluctance to vote in favor of the entire recommendation 

following information received about future service reductions. 
Director Stallard asked Mr. Bassett if the District supported Item 7-2.  Mr. Bassett stated that the East Main 

Street project expenditures were supported by  District staff. 
Director Stallard withdrew his previous motion.  He then made the following motion to authorize $378,200 

in Woodland Area Section 5307 funds for four (4) bus path-of-travel pad improvements along East Main Street, 
between East Street and the Highway 113 overpass.  Director Frerichs seconded the motion.  Roll call resulted 
in: 

AYES: Frerichs, Ledesma, Stallard 
NOES:  Loren, Saylor 
ABSENT: None 
ABSTAIN: None 

The motion passed. 
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Agenda Item 8 - Update on Comprehensive Operational Analysis (COA) Assessment Study 
Mr. Perez presented the update on the COA study.  Several directors expressed their readiness for the project 

to be completed and implemented. 
Mr. Barnbaum recounted his experience with the similar Sac Forward project and pointed out that the COA 

had unfortunately been delayed by the pandemic. 
Agenda Item 9 – Consider Director’s Report 

f. Oral Report 
Mr. Bassett informed the directors of two fatalities, one in West Sacramento, of an apparently homeless 
individual near a bus stop and the other aboard a Route 42 in which the passenger boarded and apparently 
had a medical event that was unnoticed until the bus arrived in Davis. 

g. Update on Appointments to YCTD Board 
h. Nominations Submitted Under Current SACOG Competitive Round 
i. Reduced Price Bus Ticket Issue 
j. Update on COVID-19 Regarding Transdev & YCTD Employees 
k. Update on Cache Creek Casino Resort Service on Route 215 
l. Causeway Connection Route 138 Update 
m. Matters Involving Sacramento Regional Transit District 

i. SacRT Appointments to SacRT/YCTD Subcommittee  
ii. Status of Agreements with Sacramento Regional Transit District 

n. Monthly Progress Report on Three Primary Goals, Desired Outcomes for Succession Plan  
o. Attachments  

i. Updated Long-Range Board Meeting Calendar 
ii. January 2021 Ridership Report for Fixed Route, Paratransit and Microtransit 

iii. Fixed Route & Paratransit Financial Reports Thru December 31, 2020 
Agenda Item 10 - Adjournment 

There being no further business, Chair Loren adjourned the meeting at 9:11 pm. 
 

Respectfully submitted: 

 

    , Clerk to the Board 
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BOARD COMMUNICATIONS:  YOLO COUNTY TRANSPORTATION DISTRICT 
350 Industrial Way, Woodland, CA  95776----(530) 661-0816 

Topic: Approve Mutual Aid 
Agreement and Amended Transfer 
Agreement with Sacramento Regional 
Transit District 
 

Agenda Item#: 
 
Agenda Type: 

4b 
Deliberation/*Action 

  Attachments:             Yes          No 
Prepared By:  Terry Bassett Approved By:  Meeting Date: March 8, 2021 

 
RECOMMENDATION: 
 It is recommended that the Yolo County Transportation District Board of Directors approve the attached Mutual Aid 
Agreement (Number 2021-01) and Amended Transfer Agreement (Number 2021-02) with Sacramento Regional 
Transit District (SacRT), subject to minor formatting and other modifications deemed necessary and jointly 
approved by legal counsels from the two districts. 

REASON FOR RECOMMENDATION: 
These two agreements have been in the works over the last 9-12 months.  Both YCTD and SacRT staff have 

reached consensus on proposed language.   

BACKGROUND: 
(1) Mutual Aid Agreement  
The intent of the Mutual Aid Agreement is to enable the sharing of resources during emergencies when one 
agency needs such resources.   It has been in development since May/June of 2020 when two board members 
from each of the two transit agencies jointly met, in a “Two-by-Two, Plus Two” meeting, and expressed an 
interest in the two agencies potentially assisting one another in the event of an emergency.  Staff and legal 
counsels from both parties have been reviewing, editing and returning different drafts, resulting in the attached 
document.   It incorporates some provisions from a Bay Area transit agency mutual aid agreement, with 
adjustments to reflect compromised language between YCTD and SacRT.  Along the way, YCTD staff also 
consulted with the California Transit Insurance Pool (CALTIP), which it is a party to. 
(2) Amended Transfer Agreement   
This amended Agreement between SacRT and YCTD (last entered in 2009) establishes updated methodologies 
for reimbursement of fare revenues between the two transit agencies.  
The amendment will allow YCTD and SacRT to move forward with implementing a mobile smart phone 
electronic fare ticketing system on Yolobus, with the vendor, Bytemark, Incorporated, which YCTD has an 
agreement with. 
On October 2020, YCTD entered into an agreement with Bytemark to facilitate a mobile phone and on-line 
electronic fare ticketing system, using the same vendor that SacRT uses.   (See attachment example.) That 
agreement was contingent upon YCTD negotiating and executing a separate contract, or MOU, with SacRT to 
address implementation of the mobile application and a fare revenue sharing methodology that will be used by 
the two transit agencies.  The attached Amended Transfer Agreement does that. 
SacRT’s agreement with Bytemark benefits YCTD, as rates related to YCTD were established between SacRT 
and Bytemark in the negotiating process, as an option that YCTD was able to exercise. 
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BUDGET IMPACT: 
 

There is no direct budget impact with the mutual aid agreement.   The expenditure of funds to borrow equipment, 
or even personnel, is subject to the methodologies and decision-making authorities established in the agreement. 

Regarding the Amended Transfer Agreement, it will facilitate the rollout of the Bytemark mobile phone and on-
line electronic fare ticketing system.   The existing 2020/2021 budget includes up to $40,994 for this purpose.   The 
fee structure is largely based on level of use.   With ridership down and with only three months of Bytemark 
implementation possible in the current year, total actual expenditures through June 30, 2021 are anticipated to be less 
than one-fourth of this budget amount. 
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Agreement Number:  2021-01 
 

MUTUAL AID AGREEMENT  
 

This Mutual Aid Agreement ("Agreement") is made and entered into as of, by and between the 
SACRAMENTO REGIONAL TRANSIT DISTRICT, a California public corporation, and the YOLO COUNTY 
TRANSPORTATION DISTRICT, a special district of the State of California, herein individually referred to as a 
“Party,” or together, as the “Parties”.  
  

WHEREAS, the Sacramento and Yolo County areas are susceptible to serious local and regional 
emergencies, including fires, floods, earthquakes, pandemics, related bus capacity limitations, acts of terrorism, 
major accidents, road closures, planned power shut-offs, and other emergencies that could interrupt normal 
public transit services; and  

  
WHEREAS, the Parties have determined that it would be in their mutual best interest to enter into an 

Agreement that provides equipment, personnel, supplies and other goods and services to each other under 
certain conditions as defined below to ensure transit services experience minimal interruption and recover 
rapidly; and  

  
WHEREAS, the Parties understand that any organization that lends resources will be reimbursed for 

equipment, personnel, supplies and other resources made available under this Agreement; and  
  
WHEREAS, the Parties understand that each must give priority attention to its own operations, and that no 

party should unreasonably deplete its own resources, facilities, or services to provide such mutual aid; and  
  
WHEREAS, such an agreement is in accord with the California Emergency Services Act as set forth in 

Title. 2, Division 1, Chapter 7 (Section 8550 et seq.) of the Government Code, and specifically Article 14 
(Section 8630 et seq.) of the Act, Section 3211.92 of the Labor Code related to Disaster Service Workers, and 
the California Master Mutual Aid Agreement. 
  

NOW THEREFORE, in consideration of the conditions and covenants contained herein, the Parties agree 
as follows:  
  
1. Purpose. The purpose of this Agreement is to provide an organized framework within which the Parties can 

provide voluntary mutual assistance to each other to ensure public transportation services continue to the 
maximum practical extent in the event of Emergencies.  

  
2. Definitions.  

 
A. "Emergency" means a condition of disaster, calamity, or catastrophe (both natural and man-made) arising 

in a portion or entire area of operations of one or more of the Parties to this Agreement which is, or is 
likely, to be beyond the control and response capabilities of the services, personnel, equipment, and 
facilities of those affected. Examples include, but are not limited to floods, fires, earthquakes, pandemics, 
related bus capacity limitations, acts of terrorism, major accidents, critical equipment failures, road 
closures and other emergencies that could interrupt normal public transit services.  
 

B. “Lending Organization” means the Party that lends resources pursuant to this Agreement. 
 
C. “Borrowing Organization” means the party that receives resources pursuant to this Agreement.   

 
D. “Loaned Items” means any combination of equipment, supplies, and/or personnel required to respond to 

the Emergency. 
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3. Guiding Policies. The Parties acknowledge the following principles in order to effectively implement this 

Agreement:  
  

A. The basic tenets of Emergency planning are self-help and mutual aid;  
  
B. No single Party has sufficient resources to cope with any and all potential  

Emergencies;  
  

C. Parties shall plan for their emergency operations to assure a rapid and efficient use of their available 
resources;  

  
D. California's system of emergency planning provides a system of mutual aid in which each Party’s 

jurisdiction relies first upon its own resources;  
  

E. Each county in California coordinates the responses of jurisdictions within its borders with the State's 
Office of Emergency Services;  

  
F. Each local jurisdiction has the authority to prepare a local emergency plan; such plans shall include a 

transportation element that contains methods for coordinating emergency transportation services; and  
  

G. Each Party shall prepare its own emergency operations plan that provides appropriate procedures for 
responding to and recovering from Emergencies affecting its operating area.  

  
4. Mutual Aid Coordinators. Each Party to this Agreement shall designate a point of contact, who shall be 

responsible for performing all Emergency actions associated with this Agreement.  
   
5. Nature of Assistance.   
 

A. General. Lending Organizations will provide assistance by providing Loaned Items and personnel. 
Lending Organizations will provide Loaned Items only in the event a Lending Organization determines 
in its sole discretion that its own needs can be met before releasing such Loaned Items to support this 
Agreement. The Parties intend that this Agreement cover Loaned Items required for the Borrowing 
Organization to provide public transportation in the event of an Emergency, such as transit vehicles, 
vehicle operators, maintenance workers and supervisors and the services and supplies required to operate 
and maintain such vehicles.  The emergency assistance period will begin when personnel and/or 
equipment expenses are initially incurred by the Lending Organization or its contractor, in response to the 
official request of the Borrowing Organization.  The emergency assistance period will terminate when 
such employees and/or equipment have been returned to the Lending Organization resulting from the 
assistance provided and reasonable time required to prepare the equipment for return to normal activities 
(e.g.,  cleaning of/repair of vehicles, restocking parts, etc. 
 

B. Equipment. Loaned Items shall be lent at no additional charge to Borrowing Organization if said 
equipment is returned within thirty (30) calendar days. For Loaned Items requiring more than thirty (30) 
days, Borrowing Organization agrees to pay the daily rate of 11.47% times the original procurement price 
divided first by 365 days per year, then divided by the useful life of the equipment in years, and subject 
to the following conditions:  
 

1. At the option of the Lending Organization, Loaned Items that constitute equipment may be 
provided with an operator and/or fuel.  If an operator, supervisor, mechanic and/or bus are provided 
by the Lending Organization or its contractor the Borrowing Organization will reimburse the 
Lending Organization as described in Articles 5E and 8 below. 
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2. In the event the Lending Organization requires Loaned Items to be returned before the end of the 

Emergency, the Lending Organization shall provide written notice to the Borrowing Organization 
requesting such a return, and the Borrowing Organization shall return Loaned Items to the Lending 
Organization within forty-eight (48) hours in a state of good repair, less reasonable wear and tear; 
 

3. Unless the Lending Organization provides fuel in accordance with Paragraph 2. Above or the 
Parties involved make alternate arrangements, the Borrowing Organization shall, at its own 
expense, supply all fuel, lubrication and routine maintenance for any Loaned Items during the time 
they are in use by the Borrowing Organization, meeting or exceeding minimum Original 
Equipment Manufacturer recommendations; 

 
4. If any Loaned Items are damaged while in the custody or use of, the Borrowing Organization, the 

Borrowing Organization shall reimburse the Lending Organization for the reasonable cost of 
repairing the damaged equipment, based on actual receipts, or the Borrowing Organization may 
repair such loaned items, bringing their condition back to a state of repair at least comparable to 
the condition they were in when they were loaned to the Borrowing Organization; 

 
5. If a damaged Loaned Item cannot be economically restored to the condition it was in prior to the 

loan, the Borrowing Organization shall reimburse the Lending Organization for the actual cost of 
replacing any such damaged Loaned Items with equivalent (or functionally equivalent) equipment 
of equivalent value to the equipment prior to the loan, based on actual receipts (unless the parties 
agree otherwise in writing); and 

 
 

6. The Borrowing Organization shall conduct preventive maintenance inspections and repairs on any 
loaned busses or vehicles, that meet or exceed Original Equipment Manufacturer 
recommendations, at an interval of no more than every 3,500 miles or 50 days, whichever occurs 
first. 

 
  

C. Supplies. With respect to any Loaned Items that are expendable or non-returnable, the Borrowing 
Organization shall reimburse the Lending Organization with in-kind items or the actual replacement cost 
for such items, plus any applicable handling charges, taxes and other incurred expenses. With respect to 
such Loaned Items that are timely returned to the Lending Organization without damage (other than 
normal wear and tear), no costs shall be due from the Borrowing Organization to the Lending 
Organization, including but not limited to, any rental fees for use of the Loaned Items.  
 

D. Access to Critical Equipment.  On a case-by-case basis with written approval from the Parties, for a limited 
duration and subject to equipment availability, the Borrowing Organization may request access to and use 
of the following critical bus related equipment owned by the Lending Organization: 
 

1. CNG fueling facilities  
 

2. Bus electric charging system  
 

3. Electric buses 
 

4. CNG buses 
 

5. Paratransit vehicles 
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6. Special tools, diagnostic equipment or other items needed to maintain and operate the above items 
 

The Borrowing Organization must indicate to the Lending Organization the types of vehicles and other 
equipment desired, including proposed rates,  as well as the number of job function employees requested, 
but the extent to which Lending Organization makes available such equipment and personnel will be at 
the Lending Organization’s sole discretion.  Lending Organization may loan Borrowing Organization 
requested equipment without providing employees to operate such equipment.  If employees are provided 
by Lending Organization, they will remain under the direction and supervision of Lending Organization 
as described in Article 5.E below. 
 
The Lending Organization may establish protocols which Borrowing Organization shall follow on matters 
such as access to facilities and buses.  Access within each Party’s facilities may require that movement, 
parking and fueling of buses be performed only by qualified Lending Organization personnel or other 
personnel authorized by the Lending Organization. 
 
If the Borrowing Organization uses Lending Organization’s CNG or Electricity for fueling buses, CNG 
and electric fueling rates shall be reimbursed at the Lending Organization’s actual operating, maintenance 
and commodity costs, plus applicable taxes.   Such pass-through costs shall exclude fueling facility related 
capital costs. 
 
The Borrowing Organization shall undertake steps to ensure that employees are trained on how to safely 
use and operate all equipment provided by the Lending Organization.  No employee shall be allowed to 
operate equipment that they have not been adequately trained to use. 

  
E. Personnel. Subject to negotiations and reaching agreement with its unions, the  Lending Organization may 

make available to the Borrowing Organization employees, or contractor’s employees to participate in 
providing mutual aid under the provisions of this Agreement. Employees of Lending Organization, or its 
contractor,  will at all times during the emergency assistance period, continue to be the employees of the 
Lending Organization or its contractor, and will not be deemed employees of the Borrowing Organization 
for any purpose.  The Lending Organization, or its contractor, will be an independent contractor of the 
Borrowing Organization; and wages, hours and other terms and conditions of employment of the Lending 
Organization or its contractor will remain applicable to its employees during the emergency assistance 
period.   

 
If the Borrowing Organization accepts the services of such employees, the Borrowing Organization shall 
reimburse the Lending Organization for the full costs of the employees' services; that is, at a rate equal to 
the employees' current hourly rate plus fringe benefits per employee hour, plus 20% overhead charges, 
plus other reasonable costs mutually agreed to by the Parties. Said rates shall be established to include 
“Gate-to-Gate” (time from the bus leaving the Lending Organization bus yard or end of route to returning 
to the Lending Organization bus yard or beginning of route), plus shall include 15 minutes for pre-trip 
inspections, 5 minutes for post-trip inspections, and paid breaks but exclude unpaid lunch breaks.  All 
timesheets and work records pertaining to the Lending Organization’s or its contractor employees 
furnishing emergency assistance will be kept by the Lending Organization.   
 
Subject to the Lending Organization reaching agreement with any unions that represent  impacted 
personnel or third party contractors that provide the employees to be loaned, Operators and maintenance 
workers will be provided to the Borrowing Organization only if the employees continue to be under the 
direct supervision of Lending Organization, or its contractor.  Thus, when the Lending Organization, or 
its contractor,  provides operators and maintenance personnel pursuant to this Mutual Aid Agreement, 
Lending Organization, or its contractor,  will also provide an appropriate number of supervisors to oversee 
the work of the operators and maintenance employees.  All instructions for work to be done by the Lending 
Organization’s, or contractor’s  personnel must be provided by the Borrowing Organization to Lending 
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Organization’s or contractor’s supervisors.  Lending Organization’s, or contractor’s supervisors reserve 
the right to refuse to follow any instructions issued by the Borrowing Organization that violate Lending 
Organization’s or contractor’s safety and other work rules or if the supervisor reasonably determines will 
place personnel in undue risk of danger or harm. If supervisors cannot be provided by Lending 
Organization, or its contractor, Lending Organization will not provide any personnel to the Borrowing 
Organization.   
 
Lending Organization or contractor will not loan personnel unless done so in conjunction with the loaning 
of vehicles or equipment.  In no event will loaned personnel be required to operate Borrowing 
Organizations vehicles or equipment.   

 
The Lending Organization’s or contractor’s safety rules will apply to all work done by their employees, 
unless the parties mutually agree otherwise.  Any questions or concerns arising about safety rules and/or 
procedures must be brought to the proper level of management for prompt resolution between the 
management of the Borrowing Organization and the Lending Organization.   
 
In the event the Borrowing Organization is using Lending Organization employees and not Lending 
Organization equipment, the Borrowing Organization shall be responsible for transporting Lending 
Organization employees, including Lending Organization’s or contractor’s supervisors to and from the 
beginning and end of Borrowing Organization’s routes and shall be responsible for compensating the 
Lending Organization for said employee services 
 
Lending Organization or its contractor shall continue to be responsible for worker’s compensation claims 
associated with Lending Organization or contractor’s employees loaned to Borrowing Organization, so 
long as the employee was under the direct supervision of Lending Organization’s or contractor’s 
supervisors while providing services to Borrowing Organization.   
 
The Lending Organization shall not be liable for cessation or slowdown of work, or any other damages 
incurred by reason of the Lending Organization’s employee’s refusal to perform any assigned task due to 
the loaned employee’s perception of risks of harm or injury.  
 

6. Financial Records. All Parties shall keep accurate financial records of any Loaned Items and personnel 
provided or received. Such records will be used to settle accounts among the Parties and to support claims 
for reimbursement from insurance carriers or the local state and/or federal governments, if such aid be made 
available. All financial records shall be maintained for a minimum of three (3) years, or as required by 
applicable federal or state law as a condition of receiving financial assistance, whichever is longer. All 
Parties shall have full access to such records for the purposes of this provision.  

  
7. Emergency Routing. Inasmuch as the Parties recognize that mutual aid provided under this Agreement 

depends on the Lending Organizations’ abilities to move their resources to places designated by the Borrowing 
Organizations, the Parties shall cooperate in determining which routes shall be used to reach the Borrowing 
Organizations’ operating areas and in arranging for any necessary escorts to assure the timely and safe arrival 
of the Loaned Items or Personnel.  

 
8. Reimbursement to Lending Organization.  The Borrowing Organization must reimburse the Lending 

Organization for all costs and expenses incurred by the Lending Organization or contractor as a result of 
furnishing emergency assistance.  The Lending Organization will furnish documentation of expenses to the 
Borrowing Organization.  Such costs and expenses will include, but not be limited to the following: 

 
a. Employees’ wages and salaries for paid time spent in Borrowing Organization’s service area and paid 
time during travel to and from such service area, plus the Lending Organization’s standard payable additives 
to cover all employee benefits and allowances for vacation, sick leave and holiday pay (if applicable), 
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retirement benefits, all payroll taxes, worker’s compensation, and other contingencies and benefits imposed 
by applicable law or regulation. 
 
b.  Employee travel and living expenses, if applicable. 
c.  Replacement cost of materials and supplies expended or furnished. 
d.  Repair or replacement cost of equipment damaged or lost. 
e.  Charges, at rates internally used by the Lending Organization, for use of vehicles and other equipment 
requested. 
f.  Administrative and general costs which are properly allocated to emergency assistance, to the extent such 
costs are not chargeable pursuant to the foregoing subsections. 
 

  The Borrowing Organization must pay all agreed upon costs and expenses of the Lending Organization 
within 90 days of receiving an invoice.    However, if either party disputes the invoice, representatives of the 
Parties shall meet and use their best efforts to settle any dispute, claim, question or disagreement (a 
"Dispute") arising from or relating to this Agreement or to the interpretation of this Agreement. To that end, 
representatives of the Parties shall consult and negotiate with each other in good faith and, recognizing their 
mutual interests, attempt to reach a just and equitable solution satisfactory to all Parties. If the Parties do not 
reach such a solution within a period of thirty (30) days after the first meeting regarding a Dispute, then the 
Parties shall convene a meeting of 2x2 Committee within sixty (60) days after the first meeting of the Party 
representatives regarding a Dispute and request that the Committee settle the Dispute at the meeting. If the 
Parties do not settle the Dispute at the Committee meeting or within five (5) calendar days after the 
Committee meeting, either Party may request a voluntary mediation of the Dispute to be held within thirty 
(30) days after the request for mediation. If a mediation is not requested or is not successful, any Party may 
pursue any and all legal and equitable remedies that may be available. Any Party with a Dispute over the 
amount of money to be paid shall first pay the disputed amount under protest before commencing dispute 
resolution under this Section. The respective costs for resolving any Dispute shall be borne by the individual 
Parties. 

 
9. Liability and Hold Harmless.  

Each of the Parties to this Agreement agree to defend, indemnify and hold harmless each and every other 
Party and its officers, officials, employees or agents from and against any damages including, but not limited 
to, attorneys’ fees, expert and consultant fees, and other costs and fees of litigation, arising out of the alleged 
negligence, intentional or willful misconduct, or other legal fault of the Party, its agents, officers, officials, 
employees or representatives in the performance of this Agreement. 
 
The indemnification contained in this Agreement includes, but is not limited to, any violation of applicable 
law, ordinance, regulation or rule, including where the claim, loss, damage, charge or expense was caused by 
deliberate, willful, or criminal acts of a Party to this Agreement, or any of its agents, officers, employees, or 
representatives, or its performance under the terms of this Agreement. 
 
The indemnity obligations of this Agreement will survive the expiration or earlier termination of this 
Agreement. 
 
Each of the Parties will notify the other Parties, where appropriate, of any claims, administrative actions or 
legal actions with respect to any of the matters described in this indemnification section.  The Parties will 
cooperate in the defense of such actions brought by others with respect to matters covered under this 
Agreement.  Nothing set forth in this Agreement will establish a standard of care for or create any legal rights 
for any person not a party to this Agreement. 
 
The Borrowing Organization will serve as the lead agency on any claim arising out of the operation and will 
pay all defense fees on behalf of the Lending Organization.  In the event of a claim or litigation arising out of 
an incident when responding to a shared services event, all parties involved agree to work cooperatively to 
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determine the financial responsibility of fault and percentage of comparative fault.  If the parties cannot agree, 
the determination of comparative negligence will be submitted to an arbitrator for a binding determination.  
In the event that the Lending Organization is found to have performed services and its performance is 
determined to be willful misconduct, criminal behavior or gross negligence, the Borrowing Organization will 
be entitled to recover the cost of attorney fees paid on behalf of the Lending Organization during the litigation 
process.   
 
The Lending Organization waives all claims against the other for compensation for any loss or damage to the 
Lending Organization’s vehicles and equipment.  Once the Lending Organization is on scene or at the location 
of the shared service, any damage to the Lending Organization’s vehicle during the incident or while providing 
share services will be the responsibility of the Borrowing Organization. 
 
Each Party will maintain in full force and effect Workers’ Compensation insurance as required by the 
California Labor Code, which covers the personnel involved in a response to provide shared services 
assistance.  Each Party waives all claims against the other for compensation for any loss, damage, personal 
injury, or death to the personnel involved in a response occurring as a consequence of the performance of this 
Agreement, except for intentional acts or gross negligence of the other Party. 
 

10. Insurance. Each Party to this Agreement, at its sole cost and expense, must carry insurance, or self-insure, its 
activities in connection with this Agreement, and obtain, keep in force and maintain, insurance or equivalent 
programs of self-insurance, for general liability, workers compensation, property (apparatus and equipment), 
and business automobile liability adequate to cover its potential liabilities under this Agreement.  Each Party 
is responsible for its own self-insured retentions and deductibles.  Insurance limits required by each party 
must be a minimum of $20 million per occurrence.  Each Party agrees to provide the other Party 30 days’ 
advance written notice of any cancellation, termination or lapse of any of the insurance or self-insurance 
coverages.  Failure to maintain insurance required in this Agreement is a material breach of the Agreement 
and may be grounds for termination of this Agreement.   
 

In the event that the staff or contract staff of either Party to this Agreement is used to operate vehicles loaned 
or borrowed under this Agreement, the Party that provides the bus operator to drive any bus that is loaned or 
borrowed will be responsible for providing the liability insurance to cover injury or damage claims arising 
from this arrangement.  The party that borrows an operator to drive a bus will, in addition to labor costs, 
compensate the Lending Organization for each operator provided at a rate of 37.5 cents per gate-to-gate mile 
to cover the cost of liability insurance coverage.   
 
The Parties agree to maintain the minimum level of liability insurance when buses and personnel are loaned 
or borrowed as described below: 

 
A. If  Borrowing Organization uses its own employees or contractor’s employees to operate a bus 

provided by Lending Organization, Borrowing Organization will provide supervision and a minimum 
$20 million public liability insurance for injury or death of one or more persons in a single occurrence, 
plus property damage insurance of up to $1 million per occurrence, plus coverage for physical damage 
to the buses and equipment therein, due to the accident, vandalism, theft or other loss up to the stated 
value of the bus being replaced and the equipment therein. 

 
B. If  Lending Organization uses it own employees or contractor’s employees to operate a bus provided 

by Lending Organization to Borrowing Organization, Lending Organization will provide supervision 
and a minimum $20 million public liability insurance for injury or death of one or more persons in a 
single occurrence, plus property damage insurance of up to $1 million per occurrence, plus coverage 
for physical damage to the buses and equipment therein, due to an accident, vandalism, theft or other 
loss up to the stated value of the bus being replaced and equipment therein.   
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C.  Each party to this Agreement will maintain its own Workers Compensation Insurance coverage in 
compliance with California Labor Codes Sections 3700 and 3800.  To the extent either party contracts 
with a third party contractor to provide operators and other transit employees and the contractor’s 
employees perform services under this Agreement, such party will ensure that its contractor maintains 
Workers Compensation Insurance coverage that is in compliance with California Labor Code 
Sections 3700 and 3800.   

 
11. Termination. This Agreement is not transferable or assignable, in whole or in part. Any Party may terminate 

its participation in this Agreement by providing thirty (30) days written noticed delivered to the other Parties 
to the Agreement. Prior to the effective date of the termination, the terminating party shall pay all sums due 
and return Loaned Items. The Agreement shall continue in full force and effect as to the remaining Parties. 
The provisions of Sections 6 and 9  shall survive the termination of this Agreement. 
 

12. Modifications and Other Provisions.  
 

A. Compliance with Laws. The Parties agree to be solely responsible and liable for compliance with all 
federal and state requirements related to the safe operations of buses (such as Title VI, fare and service 
change requirements, CEQA, 49 CFR Part 604 compliance, and all FTA guidance, and bus accessibility 
requirements for disabled riders). These obligations are all covered by the indemnity specified in Section 
8. Each Party must comply with all applicable Federal, State, and local laws, codes, ordinances, 
regulations, orders, circulars, and directives. 
 

B. Insurance. Each party to this Agreement will maintain insurance of the types and limits sufficient to 
fulfill its obligations under this Agreement. 
 

C. Amendments. Any provision of this Agreement may be modified, altered or rescinded only by written 
amendment to this Agreement executed by all Parties; however, the Agreement as a whole may only be 
rescinded in compliance with Section 9 above.  
 

D. Review. This Agreement shall be reviewed as needed, and necessary changes shall be made.  
 

E. Reporting. The Lending Organization shall, at the request of the Borrowing Organization, provide to the 
Borrowing Organization a written estimate of the costs of Loaned Items provided under this Agreement 
within three (3) business days of the date of any such request. This report shall be revised weekly thereafter 
until mutual aid is terminated by the Borrowing Organizations or pursuant to Section 5.B.2. above. The 
Lending Organization will provide a final estimate to the Borrowing Organization no later than ninety 
(90) days following the return or redeployment of all Loaned Items.  If the federal and/or state government 
require a different reporting schedule for public assistance, it will supersede those stated in this 
Agreement.   
 

F. Notices. All communications relating to the day-to-day activities associated with this Agreement shall be 
exchanged between the Mutual Aid Coordinators designated in the Appendix to this Agreement. All other 
notices and communications deemed by the Parties to be necessary or desirable to be given to the other 
Parties shall be in writing and may be given by personal delivery to a representative of the Parties, by 
electronic communication to the email addresses indicated, or by mailing the same, postage prepaid, 
addressed as follows:  
 
Carmen Alba, VP 
Bus Operations 
Sacramento Regional Transit District 
1400 29th Street/ P.O. Box 2110 
Sacramento, CA  95816/95812-2110 
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Phone: (916) 321-3830 
Mobile: (916) 431-8474 
Email: calba@sacrt.com  
 
 
Terry Bassett 
Executive Director 
Yolo County Transportation District 
350 Industrial Way 
Woodland, CA  95776 
Phone: (530) 402-2812 
Mobile: (530) 848-1615 
Email: tbassett@yctd.org  
 
The address to which mailings may be made may be changed from time to time by notice mailed as 
described above. Any notice given by mail shall be deemed given on the day after that on which it is 
deposited in the United States mail as provided above.  

 
G. Non-Waiver. Any delay by a Party in asserting any rights under this Agreement will not operate as a 

waiver of such rights or to deprive such party of, or limit, such rights in any way. Any waiver in fact made 
by a Party with respect to any specific default will not be considered as a waiver of the rights of such party 
with respect to any other defaults or with respect to the particular default except to the extent specifically 
waived in writing. 
 

H. Interpretation. The Parties hereto acknowledge and agree that (a) each party hereto is of equal bargaining 
strength, (b) each party has actively participated in the drafting, preparation and negotiation of this 
Agreement, (c) each party has consulted with such party’s own independent legal counsel, and such other 
professional advisors as such party has deemed appropriate, relative to any and all matters contemplated 
under this Agreement, (d) each party and such party’s legal counsel and advisors have reviewed this 
Agreement, (e) each party has agreed to enter into this Agreement following such review and their 
rendering of such advice, and (g) any rule of construction to the effect that ambiguities are to be resolved 
against the drafting party will not apply in the interpretation of this Agreement or any portions hereof, or 
any amendments hereto. 
 

I. Non-Exclusivity. This Agreement is not an exclusive Agreement for the provision of Emergency 
resources. Any Party may provide such resources to entities not party to this Agreement, and any Party 
may enter into Agreements similar to this with other organizations.  
 

J. Third Parties. Nothing herein shall be construed to create any right of action by third parties for any cause 
whatsoever.  
 

K. Counterparts. This Agreement may be executed in one or more counterparts, each of which will be deemed 
to be an original, but all of which together will constitute but one and the same instrument. 
 

L. Authority to Bind. Each of the signatories to this Agreement represents that he or she is authorized to sign 
the Agreement on behalf of such party and that all approvals, resolutions and consents that must be 
obtained to bind such party have been obtained and that no further approvals, acts or consents are required 
to bind such party to this Agreement. 
 

M. Entire Agreement. This Agreement constitutes the entire understanding of the Parties with respect to the 
subject matter hereof, any prior or contemporaneous oral or written agreements by and between the Parties 

mailto:calba@sacrt.com
mailto:tbassett@yctd.org
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or their agents and representatives with respect to the subject matter of this Agreement are revoked and 
extinguished by this Agreement.  
 

N. Joint Venture.  Nothing contained in this Agreement will be deemed or construed as creating a joint 
venture or partnership between any of the parties hereto.  No party is by virtue of this Agreement 
authorized as an agent, employee or legal representative of any other party.  No party will have the 
power to control the activities and operations of any other and their status is, and at all times, will 
continue to be, that of independent contractors with respect to each other.  No other party will have any 
power or authority to bind or commit the other.  No party will hold itself out as having any authority or 
relationship in contravention to this Section.  

  
O. Privileges And Immunities. Any and all privileges and immunities of the Parties provided by state or 

federal law will remain in full force and effect. 
 

P. Independent Contractor Status.  Each Party will pay all wages, salaries and other amounts due to their own 
personnel in connection with any and all services under this Agreement and as required by law.  Each 
Party will be responsible for all reports and obligations respecting their own personnel, including, but not 
limited to, social security taxes, income tax withholding, unemployment insurance, and workers’ 
compensation insurance.  Employees, independent contractors, or agents of one Party will not be deemed 
employees of any other Party for any purpose. 
 

Q. Severability. In the event that any provision or portion of this Agreement is determined by a court of 
competent jurisdiction to be invalid, illegal or unenforceable for any reason, such provision or portion will 
be severable from this Agreement.  Such invalidity, illegality or unenforceability will not be construed to 
have any effect on the validity, legality or enforceability of the remaining provisions or portions of this 
Agreement.   
 

 
 
 
 

IN WITNESS WHEREOF, the Parties have entered into this MOU on the day and year first hereinabove 
appearing. 

 
  

YOLO COUNTY TRANSPORTATION 
DISTRICT 
 
By:                                                            
       Terry Bassett, Executive Director 

SACRAMENTO REGIONAL TRANSIT 
DISTRICT 
 
By: _________________________________ 
       Henry Li, General Manager/CEO 

Approved as to Form: 
 
By:                                                            
       Hope P. Welton, District Counsel 

Approved as to Form: 
 
By: _________________________________ 
      Olga Sanchez-Ochoa, General  
     Counsel 
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Agreement Number:  2021-02 
 

AMENDED AND RESTATED TRANSFER AGREEMENT BETWEEN 
YOLO COUNTY TRANSPORTATION DISTRICT AND 

SACRAMENTO REGIONAL TRANSIT DISTRICT 
 
THE TRANSFER AGREEMENT dated July 1, 2009 by and between YOLO COUNTY 
TRANSPORTATION DISTRICT, hereinafter referred to as “YCTD,” and SACRAMENTO REGIONAL 
TRANSIT DISTRICT, therein referred to as “RT” and hereafter referred to as “SacRT” is hereby amended and 
restated in its entirety as set forth below effective as of April 1, 2021.  
 

RECITALS 
 
WHEREAS, YCTD provides public transportation service for the benefit of persons in Yolo County; and 
 
WHEREAS, SacRT provides bus and rail public transportation for the benefit of persons in Sacramento County; 
and 
 
WHEREAS, on September 26, 1991 SacRT and YCTA (predecessor to YCTD) entered into the “Transfer 
Agreement Between Yolo County Transit Authority and Sacramento Regional Transit District” and amended that 
agreement on two occasions; and 
 
WHEREAS, on July 1, 2009, the parties entered into a new transfer agreement. 
 
WHEREAS, since that time, SacRT and YCTD have implemented electronic fare payment options and desire to 
incorporate those electronic fare payment options into the transfer agreement through this amendment and 
restatement. 
 

WITNESS 
 
NOW, THEREFORE, SACRT AND YCTD DO MUTUALLY AGREE AS FOLLOWS: 
 
1. DEFINITIONS 
 
A. YCTD Transit Service 
 

YCTD transit services means all public transportation services provided by YCTD, including but not 
limited to, the implementation, operation, and maintenance of such services and any other activities 
incidental thereto that are provided directly by YCTD, or indirectly by YCTD through agreement with a 
third-party or third-party operator, and whether or not such service is provided pursuant to or in accordance 
with the terms of an agreement between YCTD and a third-party or third-party operator. 
 

B. SacRT Transit Service 
 

SacRT transit service mean all service as defined in the adopted SacRT Fare Structure. 
 
 
 
 
 
 
 



 

18 | P a g e  

C. SacRT Fare Structure 
 

SacRT Fare Structure means the document or documents adopted by the SacRT Board of Directors that 
establish(es) classifications of fares and fare surcharges and the entitlement to services upon valid payment 
by a patron. 

 
D. YCTD Fare Structure 
 

YCTD Fare Structure means the document(s) adopted by YCTD that establish(es) classifications of fares 
and fare surcharges and the entitlement to services upon valid payment by a patron. 

 
E. Prepaid Single-Ride Ticket 
 
 Prepaid Single-Ride Ticket means an unvalidated paper script issued by SacRT valid for one ride on 

SacRT’s fixed or demand-response service.  
 

F. Mobile-Application Single-Ride Ticket 
 
A Mobile-Application Single-Ride Ticket means a ticket purchased through SacRT’s mobile application 
that is valid for one ride on SacRT’s fixed route or demand-response service, or on YCTD’s fixed route 
service. 
 

G. Daily Pass 
 

Daily Pass means a single paper script printed by SacRT or YCTD with a printed denomination of the 
Daily Pass type and date appearing thereon.   

 
H. Monthly Pass 
 

Monthly Pass means either (1) an ID card to which a sticker is affixed evidencing payment of a prepaid 
fare for the month of the year printed on the sticker, or (2) a card issued evidencing payment of a prepaid 
fare for the month of the year printed on the card.  

 
I. Group Pass 
 

Group Pass means either: (1) an identification card issued to which an SacRT or SacRT-approved sticker, 
logo, or equivalent insignia is affixed or (2) an identification cart that is inserted inside a clear plastic 
sleeve and the sleeve incorporates an SacRT approved sticker, logo, insignia or other form of identification 
as required by the applicable Group Pass Agreement. 

 
J. Electronic Prepaid Fare 
 

Electronic Prepaid Fare means fare media as described in Articles 1.G., 1.H and 1.I above (Daily Pass, 
Monthly Pass, or Group Pass) stored electronically on a SacRT-approved electronic fare payment card or 
mobile application that would be accepted as valid fare by SacRT and YCTD and, in the case of a Daily 
Pass, that is validated prior to or upon boarding a vehicle.  

 
K.    Unvalidated Daily Pass 
 

Unvalidated Daily Pass means a single paper script printed by SacRT with a printed denomination of the 
Daily Pass type that is undated and intended to be validated by a SacRT Fare Vending Machine that is 
surrendered upon boarding a YCTD bus and exchanged for a dated Daily Pass. 
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2. PURPOSE 
 
The purpose of this Agreement is to provide a method of coordinating public transportation services to be 
provided separately by SacRT and YCTD. The objective of this Agreement is to be achieved through transfer 
privileges for holders of daily, monthly, and group passes, as further described in this Agreement. Additional 
related matters concerning tickets, routing, bus stops, bus books and telephone information service are addressed 
as necessary to further the purpose of this Agreement. 
 
3. TERM 
 
This Agreement is effective as of January 1, 2009, and continues in full force and effect until either party 
terminates this Agreement in the manner provided in Article 20 or 21. The prior “Transfer Agreement Between 
Yolo County Transit Authority and Sacramento Regional Transit District”, executed September 26, 1991, as 
amended, is terminated, effective December 31, 2008, upon full execution of this Agreement.  
 
4. TICKETS, TRANSFERS AND DAILY PASSES 
 
   
A. YCTD will accept SacRT Prepaid Single-Ride Tickets, Daily Passes printed by SacRT, and the equivalent 

Daily Pass Electronic Prepaid Fare on all YCTD transit service; however, YCTD may impose an 
additional surcharge for SacRT patrons accessing YCTD’s express bus service using Prepaid Single-Ride 
Ticket, Daily Pass or Daily Pass Electronic Prepaid Fare. YCTD will not accept and will not be 
compensated for: (1) Prepaid Single-Ride Tickets issued by SacRT’s fare vending machines (FVMs) 
located at SacRT light rail stations; or (2) Prepaid Single-Ride Tickets that are stored electronically, with 
the exception that Mobile-Application Single-Ride Tickets will be accepted on the jointly-operated 
Causeway Connection service.   

 
B. YCTD and SacRT will reimburse each other for acceptance of Prepaid Single-Ride Tickets, Mobile-

Application Single-Ride Tickets, Daily Passes Monthly Passes, Group Passes and Electronic Prepaid Fare 
by the other in accordance with the methodology set forth in Article 7; provided that SacRT will not 
reimburse YCTD for acceptance of invalid SacRT fare media. SacRT will endeavor to notify YCTD of 
the invalidation of SacRT fare media; however, in no event will the failure of SacRT to give such notice 
entitle YCTD to payment for such media. 

 
5. MONTHLY, GROUP AND EMPLOYEE/DEPENDENT PASSES 

 
A. YCTD will provide passage on all YCTD transit service to any patron who properly displays a valid 

SacRT Monthly Pass or Group Pass of any type authorized under the SacRT Fare Structure, except that 
YCTD may impose an additional charge for YCTD express service. All SacRT Monthly Passes issued or 
sold by YCTD must be printed by SacRT and provided to YCTD, unless SacRT’s General Manager/CEO 
and YCTD’s Executive Director agree, in writing, to issuance of monthly passes printed by YCTD. 

 
B. YCTD will return to SacRT 100% of the revenues derived from the sale of SacRT monthly passes, and 

SacRT will reimburse YCTD for use of such passes to access YCTD transit service in accordance with 
the methodology set forth in Article 7. 
 

C. SacRT employees and their dependents and employees of YCTD are allowed free passage on either 
system, provided that a valid employee or dependent identification card is presented upon each boarding. 

 
6. RIDERSHIP CALCULATION 
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A. On a monthly basis, YCTD must count the number of times a passenger uses any SacRT fare media, other 
than Prepaid Single-Ride Tickets and Unvalidated Daily Passes, to board YCTD services.  
 

B. On a monthly basis, YCTD must collect and count all paper Prepaid Single Ride Tickets accepted on 
YCTD buses.  
 

C. On a monthly basis, YCTD must collect and count all Unvalidated Daily Passes that are surrendered on a 
YCTD bus in exchange for a dated Daily Pass.   

 
 
7. REIMBURSEMENT FOR ACCEPTANCE OF SACRT FARE MEDIA ON YCTD SERVICES 
 
A. Quarterly, or on any other mutually acceptable schedule, YCTD may submit, and SacRT will an invoice 

to reimburse YCTD for acceptance of SacRT Fare Media on YCTD service in accordance with the 
reimbursement provisions set out in paragraphs B. and C. below. 
  

B. Prepaid Single-Ride Tickets and Daily Passes 
 

For Prepaid Single-Ride Tickets YCTD will be reimbursed by SacRT based on the face value of all valid 
Prepaid Single-Ride tickets accepted by YCTD for the month in question. 

 
For Unvalidated Daily Passes, YCTD will be reimbursed by SacRT based on the face value of all 
Unvalidated Daily Passes accepted by YCTD for the month in question. 
 
For audit purposes. YCTD must retain all Prepaid Single-Ride Tickets and Unvalidated Daily Passes from 
the date of collection until at least 30 days after the invoice has been submitted to SacRT for 
reimbursement. 

C. All other forms of SacRT Fare Media Accepted on YCTD 
 

1. SacRT will reimburse YCTD at a fixed rate per boarding, regardless of the fare type or form, for all 
other SacRT Fare Media accepted by YCTD under the terms of this Agreement during the preceding 
month.  The fixed rate will increase by $0.02 per year through FY25.  The fixed rate will not increase 
after FY26 unless otherwise agreed by both parties.  Table 1 below provides the fixed rate: 

 
Fiscal Year Reimbursement 

Rate 

FY21 $0.67 

FY22 $0.69 

FY23 $0.71 

FY24 $0.73 

FY25 and beyond $0.75 

 
2. Modification of the Reimbursement Rate 

 
a. Either party may submit a written request to modify the reimbursement rate at least 60 days 

prior to the beginning of each fiscal year (July 1 to June 30). 
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b. In addition, in extreme and unforeseen circumstances, a party may submit a written request for 
a modification to the reimbursement rate during the fiscal year. 

 
c. Once the modification request has been submitted, the parties will agree upon a methodology 

for determining whether or not a change to the rate is appropriate. These may include, but are 
not limited to, passenger surveys and electronic fare collection system data demonstrating that 
the specified reimbursement rate materially under or over compensates YCTD based on actual 
ridership and SacRT’s collected fare revenue. Any agreement to modify the reimbursement 
rate will be accomplished through a written amendment to this Agreement. The reimbursement 
rate will remain unchanged, unless and until the parties are able to reach agreement on a revised 
reimbursement rate. 

 
8. YCTD ROUTING WITHIN ACTIVATED SACRT BOUNDARIES AND SACRT ROUTING 

WITHIN ACTIVATED YCTD BOUNDARIES 
 
A. Subject to the provisions of paragraphs B. and C., below, YCTD and SacRT are hereby authorized to 

operate bus service and allow passengers to board and disembark at bus stops used by each party within 
the other party’s activated boundaries as of the date of this Agreement, in accordance with list and 
depiction of current bus routes and stops in the attached Exhibit A. 

 
B. YCTD will obtain prior written approval from SacRT’s CEO/General Manager, or his/her designee, before 

providing YCTD transit service over any new route or portion thereof that traverses or enters the activated 
boundaries of SacRT. To obtain approval for new bus service or a new bus stop, YCTD must submit a 
written request directed to the party designated by SacRT for receipt of notices in accordance with Article 
11, below. SacRT’s will respond to YCTD’s request within 30 days of receipt by SacRT. If SacRT 
approves the request for a new route or bus stop, SacRT and YCTD will execute an amended Exhibit A 
showing the new route or stop. SacRT’s General Manager/CEO or his/her designee will execute Exhibit 
A on behalf of SacRT. The amended Exhibit A will include the date of the revision and shall be 
incorporated into this Agreement by reference as of the date the amended Exhibit A is approved by both 
parties. SacRT’s approval does not include consideration of nor is deemed to include consideration of the 
propriety of the proposed route, including such matters as safety. 
 

C. SacRT will obtain prior written approval from YCTD’s Executive Director, or his/her designee, before 
providing SacRT transit service over any new route or portion thereof that traverses or enters the activated 
boundaries of YCTD. To obtain approval for new bus service or a new bus stop, SacRT must submit a 
written request directed to the party designated by YCTD for receipt of notices in accordance with Article 
11, below. YCTD’s will respond to SacRT’s request within 30 days of receipt by YCTD. If YCTD 
approves the request for a new route or bus stop, SacRT and YCTD will execute an amended Exhibit A 
showing the new route or stop. SacRT’s General Manager/CEO or his/her designee will execute Exhibit 
A on behalf of SacRT. The amended Exhibit A will include the date of the revision and shall be 
incorporated into this Agreement by reference as of the date the amended Exhibit A is approved by both 
parties. YCTD’s approval does not include consideration of nor is deemed to include consideration of the 
propriety of the proposed route, including such matters as safety. 

 
9. BUS STOPS 
 
A. Upon obtaining approval pursuant to Article 8, YCTD may use bus stops provided by SacRT for YCTD 

transit service. YCTD may place a removable decal, other nonpermanent logo or YCTD sign on SacRT 
transit stop signs, poles or shelter, as appropriate, to indicate YCTD transit service at the stop in question. 
Placement of the decal, logo, or sign will be such that it does not cover the SacRT logo or other route 
information then existing on the transit stop sign, pole or shelter. SacRT will maintain the shared stops 
and shelters within its activated boundaries at no cost to YCTD.  
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B. Upon obtaining approval pursuant to Article 8, SacRT may use bus stops provided by YCTD for SacRT 

transit service. SacRT may place removable decal, other nonpermanent log or SacRT sign on YCTD 
transit stop signs, poles or shelters, as appropriate, to indicate SacRT transit service at the stop in question. 
Placement of the decal, logo or sign will be such that it does not cover the YCTD logo or other route 
information then existing on the transit stop sign, pole or shelter. 

 
10. TELEPHONE INFORMATION 
 
SacRT and YCTD will provide telephone information service that serves the public and provides information 
and/or referrals concerning the routing and associated schedules for both SacRT and YCTD transit service. 
   
11. NOTICES 
 
All notices and other communications under this Agreement must be in writing and will be deemed to have been 
duly given (i) on the date of delivery, if delivered personally to the party to whom notice is given, or if made by 
email directed to the party to whom notice is to be given at the email address listed below, or (ii) at the earlier of 
actual receipt or the second business day following deposit in the United States mail, postage prepaid. Notices 
and other communications must be directed to the parties at the addresses shown below. A party may change its 
person designated to receive notice, its email address, or its address from time to time by giving notice to the 
other party in accordance with the procedures set forth in this Article.  
  
To SacRT:  Sacramento Regional Transit District 
   Attn: VP, Finance/Chief Financial Officer 
   P.O. Box 2110 
   Sacramento, CA 95812-2110 
   Phone: (916) 557-4681 
   Email: bbernegger@sacrt.com  
 
To YCTD:  Financial Officer 
   Yolo County Transportation District 
   350 Industrial Way 
   Woodland CA 95776 
   Email: JBryan@yctd.org 
 
12. RECORDS 
 
SacRT and YCTD must maintain books, records, documents, and other evidence directly pertinent to this 
Agreement. YCTD must also maintain, for a period of three years, the financial information and data used in the 
preparation or support of the proposed or actual payments under this Agreement; however, YCTD need only 
retain the original tickets supporting an invoice for a period of 30 days after the date of the invoice that they 
support and further provided that SacRT may request that YCTD provide the original tickets supporting an invoice 
and in such case SacRT will destroy the tickets.  The parties or their designees will be allowed to review each 
party’s records at reasonable times. 
 
 
 
 
13. AGENCY RELATIONSHIP/INDEMNIFICATION 
 
A. Nothing herein will be construed to create, nor do the parties intend to create by the terms hereof, any 

contractual or other relationship, whether express or implied, of joint power, joint venture, partnership, 

mailto:bbernegger@sacrt.com
mailto:JBryan@yctd.org
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principle-agent, independent contractor, master-servant, or otherwise that would result in either party 
hereto being financially or otherwise responsible in whole or in part for bodily injury, death or property 
damage occurring as a proximate result of an act or omission arising out of the performance of this 
Agreement or the provision of transit service by the other party. The imposition of such responsibility 
upon either party will be sufficient grounds for YCTD or SacRT to terminate this Agreement upon giving 
written notice thereof to the other in the manner provided in Article 11. 

 
B. Each party hereto is to be held free by the other party from any and all liability, loss, and/or expense that 

arises in the manner described above. 
 
C.  Neither YCTD nor SacRT is required to indemnify, defend, and hold harmless the other from any and all 

claims, demands, losses, or liability whether real or illusory. 
 
14. WORKERS’ COMPENSATION INSURANCE 
 
Both parties to this Agreement understand and acknowledge that this Agreement is not an employment contract 
between SacRT and YCTD or between SacRT and any agents, officers or employees of any third party or third 
party operator under contract with YCTD to provide YCTD transit service. SacRT is not liable for any workers’ 
compensation or any other benefits accruing under any federal or state law or acts to any employee or employees 
employed by YCTD or by a third party or third party operator in connection with the provision of YCTD transit 
service. Similarly, YCTD is not liable for any workers’ compensation or any other benefits accruing under federal 
or state law or acts to any employee or employees employed by SacRT in connection with the provision of SacRT 
transit service. Both YCTD and SacRT agree to provide workers’ compensation for their respective employees 
in accordance with State law. 
 
15. FEDERAL, STATE, AND LOCAL LAWS 
 
Each party warrants and covenants that it will fully and completely comply with all applicable federal, state, and 
local laws and ordinances, and all lawful orders, rules and regulations issued by an authority with jurisdiction 
over any aspect of the provision of SacRT or YCTD transit service. 
 
16. NONDISCRIMINATION 
 
A. In connection with the execution of this Agreement, neither party may discriminate against any employee 

or applicant form employment because of race, religion, color, sex, age, physical handicap, marital status, 
sexual orientation, national origin, or ancestry. Each party will take affirmative action to insure that 
applicants are employed, and that employees are treated equally during their employment without regard 
to their race, religion, color, sex, age, physical handicap, marital status, sexual orientation, national origin, 
or ancestry. Such actions include, but are not limited to the following: employment, upgrading, demotion, 
or transfer; recruitment or recruitment advertising; layoff, or termination; rates of pay, or other form of 
compensation; and selection for training, including apprenticeship. 

 
B. Neither party may discriminate against any passenger or patron because of race, religion, color, sex, age, 

physical handicap, marital status, sexual orientation, national origin, or ancestry. 
 
 

 
17.  GOVERNING LAW 
 
The interpretation and enforcement of the Agreement will be governed by the laws of the State of California, the 
state in which the Agreement is signed. The parties agree to submit any disputes arising under the Agreement to 
a court of competent jurisdiction located in Sacramento, California. 
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18.    NONWAIVER 
 
Waiver of any breach or default hereunder will not constitute a continuing waiver or a waiver of any subsequent 
breach either of the same or of another provision of this Agreement. 
 
19. SEVERABILITY 
 
If any term, covenant, or condition of this Agreement is held by a court of competent jurisdiction to be invalid, 
the remainder of this Agreement will remain in effect. 
 
20. TERMINATION FOR BREACH 
 
If either party fails to substantially perform its obligations in accordance with the provisions of this Agreement, 
the other party will thereupon have the right to terminate the Agreement by giving written notice and specifying 
the effective date of such cancellation. In the event of a cancellation, each party will be paid for its respective 
services performed up to the cancellation date. SacRT is entitled to the amount necessary to compensate SacRT 
for all of the detriment proximately caused by YCTD’s failure to perform its obligations hereunder of which in 
the ordinary course of business would be likely to result therefrom. The foregoing notwithstanding, neither party 
waives the right to recover damages against the other for breach of the Agreement. If one party cancels for breach 
and it is subsequently determined that the other party did not fail to substantially perform its obligations in 
accordance with the Agreement, then cancellation for breach is deemed and treated as termination for 
convenience. 
 
21. TERMINATION FOR CONVENIENCE 
 
Either party may terminate this Agreement upon giving 120 days’ advance written notice. Upon termination of 
this Agreement under this Article, each party will be paid for all actual services rendered to the other to and 
inclusive of the specified date of termination. 
 
22. OBLIGATION TO PROVIDE TRANSIT SERVICE 
 
Nothing herein is construed to require or to create an enforceable right in either party to require the other to 
provide a specified level or configuration of transit service during the term of this Agreement. 
 
23.  PROHIBITED INTERESTS 
 
No member, officer, or employee of YCTD or SacRT, or a local elected official within the counties of Sacramento 
and YCTD during their tenure of office or for 1 year thereafter, will have any interest, direct or indirect, in this 
Agreement or the proceeds thereof. 
 
 
 
 
24. NONLIABILITY OF FTA OR FEDERAL GOVERNMENT 
 
Neither the U.S. Department of Transportation, FTA, nor any other branch or agency of the federal government, 
its employees, agents or officers, are obligated or liable to any person or organization other than SacRT by virtue 
of the execution of this Agreement. 
 
25. FEDERAL GRANT CONDITIONS 
 



 

25 | P a g e  

Operation of SacRT's service is subject to a financial assistance contract between SacRT and the U.S. Department 
of Transportation, Federal Transit Administration (FTA). Each party agrees to comply with all FTA terms and 
conditions that apply to this Agreement. 
 
26. MODIFICATION 
 
No waiver, alteration, modification, or termination of this Agreement will be valid unless made in writing and 
signed by the authorized representatives of the parties hereof. 
 
27. COUNTERPARTS 
 
This Agreement may be executed in one or more counterparts, each of which will be deemed to be an original, 
but all of which together will constitute but one and the same instrument. 
 
28. CAPTIONS 
 
The headings or captions to the Articles of this Agreement are not a part of the Agreement and will have no effect 
upon the construction or interpretation of any part thereof. 
 
29. INTEGRATION 
 
This Agreement embodies the entire agreement of the parties in relation to the scope of services herein described, 
and no other understanding whether verbal, written, or otherwise exists between the parties. 
 
30. SUCCESSORS AND ASSIGNS 

 
This Agreement will be binding upon and the benefits of this Agreement will inure to the successors and assigns 
of the parties hereto. 
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IN WITNESS WHEREOF, the parties entered into this Agreement on the day and year first stated above. 
 
YOLO COUNTY      SACRAMENTO REGIONAL 
TRANSPORTATION DISTRICT   TRANSIT DISTRICT 
 
______________________________  ______________________________ 
JESSE LOREN     STEVE MILLER 
Chair       Chair 
 
______________________________  ______________________________ 
TERRY V. BASSETT    HENRY LI 
Executive Director     General Manager/CEO 
 
      
Approved as to Form:     Approved as to Form:  
 
 
______________________________  ______________________________ 
HOPE P. WELTON     OLGA SANCHEZ-OCHOA 
District Counsel     General Counsel 
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EXAMPLE OF MOBILE PHONE ELECTRONIC FARE TICKETING SYSTEM 
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BOARD COMMUNICATIONS:  YOLO COUNTY TRANSPORTATION DISTRICT 
350 Industrial Way, Woodland, CA  95776 --- (530) 661-0816 

Topic: Authorize Two 
Procurements, Resulting in 
Sole Source Purchases 

Agenda Item #: 
 

Agenda Type: 

4c 
Deliberation/Action 

 Attachments       Yes             No 

Prepared by: Jose Perez Approved by: Meeting Date: March 8, 2021 
 

RECOMMENDATION: 
It is recommended that the Yolo County Transportation District (YCTD) Board of Directors authorize the 

sole source procurement and installation of: 
1. “Crew Module” upgrade to HASTUS by CSched Transit Scheduling Software, for a three-year term 

with a total contract limit amount not to exceed $125,455 (an increase of $20,455), utilizing federal 
CARES funding.  

2. General Transit Feed Specification (GTFS) Real Time Feed Software through an amendment to 
Contract Number 2006-01 between Trapeze Software Group, Inc. and YCTD, for a total amount not to 
exceed $53,524. 

REASON FOR RECOMMENDATION: 
1. The procurement and installation of dedicated transit scheduling software solutions has been determined 

critical to the continued near- and long-term sustainability of the District, and its ability to adapt quickly and 
accurately to evolving operating conditions. Contracting with CSched will allow YCTD staff to continually 
develop, review, modify, and verify Yolobus operator schedules and operating details (including interlining, 
deadhead travel, service spans, etc.). In July 2021, the YCTD Board approved an initial three-year contract limit 
of $105,000. During following discussions with CSched, it was determined an additional software module, the 
“Crew Module” would be needed to completely achieve the District’s goals of reviewing and 
modifying/enhancing driver run cuts and operating schedules. The addition of the module for three years requires 
an additional $20,455 beyond the previously approved contract limit. CSched is currently the only available 
provider of the necessary Hastus software and licenses for an agency the size of YCTD. 

2. The amendment to Contract 2006-01 will allow for “open” access to the District’s real-time GPS data to 
third parties and will improve access to service information to customers via their individual preferred information 
provider. Recent improvements in technologies, and the shift to third-party solutions for real-time tracking of 
service vehicles provide an opportunity for the District to increase access to the information to the public. The 
licensing, development, and deployment of the real-time software will enhance the District’s customer 
information access and satisfaction. 

BACKGROUND: 
1. On July 13, 2021, the YCTD Board of Directors approved a contract limit of $105,000 for a three-year 

term with CSched to procure and install Hastus Run-Cutting software. During the following implementation 
discussions, the overall needs and goals for the software were refined, and it was determined an additional module 
for the Hastus Software would be required. The “Crew Module” would add additional features and capabilities 
such as the ability to refine individual work pieces, break times/locations, and incorporation of work rules and 
regulations and requirements from bargaining agreements. The cost increase to the three-year term would be 
$20,455, resulting in a total three-year contract limit of $125,455.  
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The Hastus runcutting software and its benefits will allow the District to improve responsiveness and 
effectiveness with respect to its evolving service planning in emergency and pandemic environments. Further, the 
upgraded software package will be crucial to the successful planning and implementation of the anticipated 
changes to District services brought on by the YoloGo study.    

 
2. The Trapeze Software group (now TripSpark) has developed and offered to YCTD a software 

development agreement which would result in an open Application Programming Interface (API) that will allow 
the District’s vehicle location data to be available to the public and third-party programmers. The development 
and launch of the Causeway Connection in May of 2020 highlighted current limitations in the distribution and 
access to the District’s real-time information. This enhancement to our existing software will allow interested 
third-party software developers such as Google, Transit App, Moovit, and others, to access and help distribute 
District real-time vehicle location information through their independent platforms. The upgrade will be 
applicable to all District vehicles, including paratransit and microtransit, but will not limit or hinder other District 
operations. There are no impacts to customers familiar/preferring existing information displays (i.e., the MyRide 
website or app) this software is a one-time development at a cost of $45,670 and no further development costs 
associated with the open API and access to third parties are anticipated. Annual maintenance fees will be required 
($7,854 for Year 1, escalated at a rate of 2.5 percent annually thereafter for up to two years).  Sole source 
justification for this procurement is attached.  

BUDGET IMPACT: 
1. With the need to modify and re-cut Yolobus services due to COVID-19 related impacts, the project would 

be eligible for federal CARES Act funding and had been budgeted in the YCTD FY 2020/2021 budget. 
The increase of $20,455 would be funded through available CARES Act funding, resulting in less CARES 
Act funds available in FY 2021/2022. 
CSched costs have been updated as follows: 
Year 1 (includes on-boarding and training): $55,896 
Year 2:      $35,788 
Year 3:      $33,771 
     Total: $125,455 

2. The GTFS Real Time software API development is in the current fiscal year budget for up to $60,000. 
The latest cost estimates from TripSpark total $55,524 which includes maintenance fees for the first year. 
Following year maintenance fees only (should the product continue to be required/desired by YCTD) 
would be increased at a rate of 2.5 percent annually for up to two years at which point current contractor 
pricing would be used. This project to be funded through Local Transportation Funds (LTF). 
GTFS Real Time Feed (one-time): $45,670 
Year 1 Maintenance Fee:  $  7,854 
    Total: $53,524 
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Attachment 1: GTFS Real-Time Sole-Source Justification 
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Attachment 2: Amendment to Agreement 2006-01 For GTFS Real Time Software 

 
 



 

34 | P a g e  

 

 



 

35 | P a g e  

 
 



 

36 | P a g e  



 

37 | P a g e  

 



 

38 | P a g e  

 



 

39 | P a g e  

 



 

40 | P a g e  

 



 

41 | P a g e  

 



 

42 | P a g e  

 



 

43 | P a g e  

 
 

  



 

44 | P a g e  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This Page Intentionally Left Blank 
  



 

45 | P a g e  

BOARD COMMUNICATIONS:  YOLO COUNTY TRANSPORTATION DISTRICT 
350 Industrial Way, Woodland, CA  95776----(530) 661-0816 

Topic: Adopt Resolution R 2021-02 
Authorizing Filing of LCTOP Grant 
Allocation Requests and Agreements 
 

Agenda Item#: 
 
Agenda Type: 

4d 
Deliberation/*Action 

  Attachments:             Yes          No 
Prepared By:  Jose Perez Approved By:  Meeting Date: March 8, 2021 

 
RECOMMENDATION: 
 It is recommended that the Yolo County Transportation District Board of Directors adopt the attached Resolution 
Number R 20201-02, authorizing the Executive Director, or his/her designees, the Deputy Director of Operations, Planning, 
and Special Projects, and/or the Deputy Director of Finance, Grants, and Procurement, to file Low-Carbon Transit 
Operations Program (LCTOP) applications and, execute all necessary documents with the California Department of 
Transportation (Caltrans) and other federal, state, regional, local agencies or entities necessary to receive LCTOP funds. 

REASON FOR RECOMMENDATION: 
A revised resolution delegating authority to submit allocation requests is required to be adopted annually to comply 

with LCTOP eligibility requirements for project applications.  

BACKGROUND: 
 Copies of an adopted resolution such as the one attached must be filed with each project application.  An element of the 
application process is the certification that the Executive Director has the authority to file and execute applications on behalf 
of Yolo County Transportation District.  The language further allows the identified designees of the Executive Director to 
sign as well if the Executive Director is unavailable and there is a pressing need to perform tasks related to the grant 
application or grant management.  Proposed designees are the Deputy Director of Operations, Planning, and Special 
Projects, or the Deputy Director of Finance, Grants, and Procurement.  

 YCTD intends to submit an allocation request to LCTOP for a total of $190,603 as local match funding to expand the 
Route 42A/B to 30-minute frequency during peak periods in FY 2022. 

 This project is eligible per LCTOP guidelines and will result in increased ridership, reduced Vehicle Miles Travelled 
(VMT), Greenhouse Gas (GHG) emissions, and benefits to residents of Disadvantaged Communities (DACs) within the 
YCTD service area. 

 LCTOP funds must be programmed for expenditure on eligible projects. Eligible projects are defined as those that meet 
any of the following: 

1. Expenditures that directly enhance or expand transit service by supporting new or expanded bus or rail services, 
new or expanded water-borne transit, or expanded inter-modal transit facilities, and may include equipment 
acquisition, fueling, and maintenance, and other costs to operate those services or facilities. 

2. Operational expenditures that increase transit mode share. 
3. Expenditures related to the purchase of zero-emission buses, including electric buses, and the installation of the 

necessary equipment and infrastructure to operate and support these zero-emission buses. 
In addition, projects must also decrease GHG emissions, and benefits low-income households, low-communities and 
or a DAC, if applicable. 
 

 LCTOP and project funding may later be reallocated to new or existing projects through the LCTOP Corrective Action 
Plan process. Additional projects the YCTD Board of Directors may consider for funding through LCTOP funds include: 

• Continued “roll-over” of LCTOP funding for procurement of future zero-emission electric buses & installation of 
requisite equipment and infrastructure to operate and support zero-emission buses. 

• Discounted/bulk transit pass program. 
• Continued/expanded micro-mobility transfer pass program. 
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BUDGET IMPACT: 
 

The current LCTOP cycle funds (FY 20/21) will be used to partially fund upcoming expansion of the Route 42A/B. 
LCTOP funding is leveraged where appropriate as local match for applicable federal and state grant programs. Failure to 
secure LCTOP funding may result in a decreased ability for YCTD to continue operations and system enhancements. 
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YOLO COUNTY TRANSPORTATION DISTRICT 
RESOLUTION NO.  R 2021-02 

AUTHORIZATION FOR APPLICATION TO THE LOW CARBON TRANSIT 
OPERATIONS PROGRAM (LCTOP) 

 
WHEREAS, the Yolo County Transportation District (YCTD) is an eligible project sponsor and 

may receive state funding from the Low Carbon Transit Operations Program (LCTOP) for transit projects; and 
 
WHEREAS, the statutes related to state-funded transit projects require a local or regional 

implementing agency to abide by various regulations; and 
 
WHEREAS, Senate Bill 862 (2014) named the Department of Transportation (Department) as the 

administrative agency for the LCTOP; and  
 
WHEREAS, the Department has developed guidelines for the purpose of administering and 

distributing LCTOP funds to eligible project sponsors (local agencies); and 
 
WHEREAS, YCTD desires to submit to the Department an application for the expansion of the 

Yolobus fixed-route, Route 42A/B; and 
WHEREAS, YCTD wishes to authorize its Executive Director, Terry Bassett, or his/her designee 

the Deputy Director of Operations, Planning, and Special Projects, or the Deputy Director of Finance, Grants, 
and Procurement, to execute these documents and any amendments thereto, 

 
NOW, THEREFORE, RESOLVED, ORDERED, AND FOUND by the Board of Directors of the 

Yolo County Transportation District, County of Yolo, State of California, as follows: 
 

1. The foregoing recitals, and each of them, are true and correct. 
2. The fund recipient agrees to comply with all conditions and requirements set forth in the Certification and 

Assurances and the Authorized Agent documents and applicable statutes, regulations and guidelines for 
all LCTOP funded transit projects. 

3. That YCTD’s Executive Director, Terry Bassett, or his/her designee the Deputy Director of Operations, 
Planning, and Special Projects, or the Deputy Director of Finance, Grants, and Procurement be authorized 
to execute all required documents of the LCTOP program and any Amendments thereto, after review by 
District Counsel, with the California Department of Transportation. 

4. The Board of Directors of the Yolo County Transportation District hereby authorizes the submittal of the 
following project nomination(s) and allocation request(s) to the Department in FY 2019-20 LCTOP funds:  

Expansion of the Yolobus fixed-route, Route 42A/B ($190,603) to up to 30-minute service 
frequency during peak periods. The project will provide direct benefits to residents of Disadvantaged 
and Low-Income Communities in Yolo County through enhanced access to transit and improved air 
quality achieved through, reduced Vehicle Miles Travelled (VMT), Greenhouse Gas (GHG) 
emissions, increased ridership within the YCTD service area. 

SACOG is a contributing sponsor to the project, through apportionment of regional funds. 
PASSED AND ADOPTED by the Board of Directors of the Yolo County Transportation District, County of 
Yolo, State of California, this 8th day of March, 2021, by the following vote: 
 AYES:   
 NOES:   
 ABSTAIN:  
 ABSENT:  
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__________________________________ 
Jesse Loren, Chair 
Board of Directors 

 
 

ATTEST: 
________________________________ 
Kathy Souza, Clerk 
Board of Directors 

 
 
Approved as to Form: 
 
___________________________ 
Hope P. Welton, District Counsel 
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BOARD COMMUNICATIONS:  YOLO COUNTY TRANSPORTATION DISTRICT 
350 Industrial Way, Woodland, CA  95776 --- (530) 661-0816 

Topic: Financial Status 
Update  

Agenda Item #: 
 

Agenda Type: 
6 

Deliberation/Action 
 Attachments       Yes             No 

Prepared by: Janice Bryan Approved by: Meeting Date: March 8, 2021 
 

RECOMMENDATION: 
Receive update on YCTD’s financial status. 

REASON FOR RECOMMENDATION: 
A monthly update YCTD’s financial status. 

BACKGROUND: 
Each month, staff will present a financial status update: 
The table below shows budget vs actual for the period July 1 through January 31, 2021.  These are revenues 

including Fare revenue, CARES Act funds calculated through the 2nd quarter, and LTF/STA from the 
jurisdictions.  

The LTF/STA shows a positive variance. LTF has been billed through the 3rd quarter 2020/21. Additionally, 
the full year insurance cost was billed in the first quarter as we pay the full premium at the beginning of the year. 

Fares have been updated through January 31, 2020. Fixed Route fares are above budget this month and 
Paratransit fares are tracking just slightly below budget.   
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Fare Revenue Projected to 6/30/2021 

The table below shows projected fares through 6/30/2021 with an expected favorable variance of $20,000.  Your 
Board approved a budget amendment to increase CARES Act funds at the budget level and decrease fare revenue.  
Staff will continue to monitor revenues. 

 
 
 
 
 
CARES Act Funding Usage Projected through 6/30/21 

The table below shows all CARES Act funding committed to date and through the end of fiscal year 2020/21.  It 
also shows the remaining balance of CARES Act funds estimated at FY 2020/21 year-end. 

 

Budget** Actual* Variance

Favorable

Fixed Route Revenues Thru 1/31/2021 Thru 1/31/2021 (unfavorable)

Fares 521,476.00$          534,998.00$         13,522.00$         

CARES Funding 2,897,419.00$      1,969,007.00$      (928,412.00)$     

LTF, STA 2,119,219.00$      2,949,690.00$      830,471.00$       

Casino 1,010,253.00$      865,931.47$         (144,321.53)$     

Carryover Fuel tax rebate -$                         466,666.67$         466,666.67$       

6,548,367.00$      6,786,293.14$      237,926.14$       

Budget** Actual* Variance

Favorable

Paratransit Revenues Thru 11/30/2020 Thru 11/30/2020 (unfavorable)

Fares 39,957.00$            38,479.00$            (1,478.00)$          

CARES Funding 212,333.00$          175,000.00$         37,333.00$         

LTF, STA 521,428.00$          713,820.00$         (192,392.00)$     

Casino 51,988.00$            -$                        51,988.00$         

825,706.00$          927,299.00$         101,593.00$       

*Includes receivables

** Includes Budget Amendment #1 FY 2020/21

Projected to 6/30/2021

Revenues

 FY2020/21 

Budget** 

 Projected to 

6/30/2021 

 Projected 

Favorable 

(unfavorable) 

Fixed Route Fares 893,958.86$          917,139.43$         23,180.57$         

Paratransit Passenger Fares 68,497.71$            65,964.00$            (2,533.71)$          

** Includes Budget Amendment #1 FY 2020/21
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CARES Act Usage

Additional

CARES Committed Commitments Balance

Act (2020) to Date Thru 6/30/2021 Remaining

Woodland $4,695,805 $796,116 $1,099,949 $2,799,740

Davis $3,711,096 $1,097,285 $798,423 $1,815,388

Sacramento $2,602,353 $1,039,278 $759,621 $803,454

Rural $444,466 $155,462 $289,004 $0

$11,453,720 $3,088,141 $2,946,997 $5,418,582
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New Stimulus Funding 
On February 16, 2021, SACOG provided a draft calculation of FTA section 5307 from the Coronavirus Response 
and Relief Supplemental Appropriations Act of 2021 (CRRSAA), signed by the President on December 27, 2020.  
The CRRSAA included $14 billion to be allocated to support the transit industry during the COVID-19 public 
health emergency.  Of the $27,860,755 in 5307 stimulus funding for the SACOG region, $1,020,111 is expected 
to come to YCTD.   
President Biden’s New $1.9 trillion Relief plan has $30.46 billion for public transit.  This bill has passed in the 
House and is in the Senate at this time. 
The following table shows all Stimulus funding estimated available to Yolobus: 

  
 
 
BUDGET IMPACT: 

None currently, however, staff continues to monitor fare revenues and other funding sources throughout the 
fiscal year to assure our budget remains on track.   
 
 
 

  

Estimate of Total Transit Stimulus Funding  available to Yolobus

3/4/2021

Potential From

CARES 27-Dec-20 American

Act (2020) CRRSSAb Rescue Planc
Total

Woodland $4,695,805 -$                    399,935$             $5,095,740

Davisa $3,711,096 -$                    298,854$             $4,009,950

Sacramentod $2,602,353 1,020,111$        2,803,574$          $6,426,038

Rural $444,466 407,159$           148,282$             $999,907

$11,453,720 $1,427,270 $3,650,644 $16,531,634

a--This assumes 36% of Davis Funds going to Yolobus

b--Coronavirus Response and Relief Supplemental Appropriation Act

c--American rescue plan tentatively includes $30.46 billion for transit. 

           (These figures are purely speculative until the bill is passed by Congress.)

d--Assumes Sac Urban new funds distributed to Yolobus to be same % as CRRSSA 
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BOARD COMMUNICATIONS:  YOLO COUNTY TRANSPORTATION DISTRICT 
350 Industrial Way, Woodland, CA  95776 --- (530) 661-0816 
Topic: Authorize Application 
and Approve Resolution Number 
2021-01 for INFRA Funds for Yolo 
80 Corridor Improvement Project 

Agenda Item #: 
 

Agenda Type: 

7 
Deliberation/Action 

 Attachments       Yes             No 

Prepared by:   Terry Bassett Approved by: Meeting Date: March 8, 2021 
 

RECOMMENDATION: 
It is recommended that the Yolo County Transportation District (YCTD) Board of Directors adopt Resolution 

2021-01 expressing support for YCTD to act as the lead applicant, with Caltrans District 3 as a co-applicant, 
under the U.S. Department of Transportation Infrastructure for Rebuilding America (INFRA) grant program for 
the Yolo 80 Corridor Improvement Project.  The project proposes to build managed lanes on Interstate 80 (I-80) 
and U.S. Route 50 (US 50) from the Yolo/Solano County line to the US 50/Interstate 5 (I-5) and I-80/West El 
Camino interchanges in Sacramento County.  

 If awarded INFRA grant funds, YCTD will enter into a cooperative agreement and designate Caltrans District 
3 as the steward of the INFRA funds.   

REASON FOR RECOMMENDATION: 
This project will have direct and significant benefits to the economic vitality of the region by enhancing the 

operational performance and safety for regional and interregional travelers and national freight movement. This 
project will alleviate current bottlenecks on I-80 and US 50, install Intelligent Transportation System (ITS) 
elements to enhance mobility and incident management, and rehabilitate pavement between the cities of 
Sacramento and Davis. The improvements will also result in improved operational performance by Yolobus 
services traveling on the I-80 corridor, particularly during peak commute periods. 

BACKGROUND: 
Sukhvinder (Sue) Takhar, Caltrans District 3 Deputy District Director of Planning, Local Assistance, 

and Stability, will introduce the topic.  Nawid Nessar, the new Project Manager for the I-80 Managed Lane 
project will give a short presentation, and Jess Avilla, former Project Manager for this project, will also be 
available for questions.  They will focus on project scope, funding, and schedule. 

One year ago, a similar resolution was passed; however, the Yolo 80 Corridor Improvement Project was not 
selected, nor was any other project in California.  Caltrans District 3 has again requested that YCTD adopt a new 
resolution that will allow a new submission for funding under the INFRA program.   

The I-80/US 50 corridor experiences heavy congestion during commute periods due to high vehicular demand, 
infrastructure deficiencies, such as areas with short weaving and merging areas, lane drops that create bottlenecks, 
incomplete ramp metering and auxiliary lane systems, and inadequate ITS elements. These conditions result in 
bottlenecks and an increase in average travel time and delay not only for Yolobus, but for all vehicular travelers 
entering and exiting the region.   

In collaboration with YCTD, Caltrans District 3 is proposing a range of maintenance, rehabilitation and 
operational performance improvements to be funded with a combination of State Highway Operation and 
Protection Program (SHOPP), Regional Surface Transportation Program (RSTP), and INFRA grant funds. The 
primary Yolo 80 Corridor Improvement Project components include: 
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● Construct approximately 17 center lane miles (32 total lane miles) of managed lanes from the Solano/Yolo 
County line to the US 50/I-5 and I-80/West El Camino Avenue interchanges in Sacramento County to 
alleviate bottlenecks and address an increasing capacity constraint 

● Install ITS elements, such as fiber optics, detection, changeable message signs and ramp meters, to enhance 
mobility conditions and incident management strategies between jurisdictions 

● Convert an existing lane in each direction to add a managed lane between the I-80/US 50 interchange and 
Jefferson Boulevard on US 50 

● Restripe to add a managed lane in each direction on the Yolo Causeway, Bryte Bend Bridge, and 
Sacramento River Viaduct between Jefferson Boulevard and I-5/US 50 interchange 

● Improve bicycle and pedestrian access to the eastern and western termini of the Yolo Causeway 

 

PROJECT MAP: 
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BUDGET IMPACT: 
The amount of INFRA funds requested is $125,500,000.  No direct impact to YCTD operating or other 

funds is anticipated if the INFRA application is successful. If awarded INFRA grant funds, YCTD will enter into 
a cooperative agreement and designate Caltrans District 3 as the steward of the INFRA funds. Caltrans will 
leverage SHOPP and RSTP funds to secure INFRA funds. YCTD will need to provide support for all the 
necessary administrative work associated with the INFRA grant funds including execution of the cooperative 
agreement.      
INFRA Preliminary Engineering $         3,000,000  
 RW $             500,000  
 Environmental Mitigation $                        -    
  Construction $    122,000,000  

Subtotal  $    125,500,000  
   
SACOG Preliminary Engineering $         4,000,000  

Subtotal  $         4,000,000  
   
SHOPP Preliminary Engineering $         3,500,000  
 RW $             500,000  
  Construction $       43,000,000  

Subtotal  $       47,000,000  
   

Total  $    176,500,000  
 
PROJECT SCHEDULE: 
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RESOLUTION NO.  R 2021-01 
Resolution Supporting YCTD to Act as the Lead Applicant for the Yolo I-80 Multi-Modal Corridor  

Improvement Project Application to the U.S. Department of Transportation  
Infrastructure for Rebuilding America (INFRA) Grant Program  

 
WHEREAS, the Secretary of the United States Department of Transportation issued a Notice of Funding 

Opportunity for the Department of Transportation’s Nationally Significant Freight and Highway Projects under 
the Infrastructure for Rebuilding America (INFRA) grant program for Fiscal Year 2021; and 

 
WHEREAS, Interstate 80 (I-80) is the primary west/east corridor route for freight and passenger travel 

between the Bay Area, the Sacramento region, Reno, Nevada and beyond; and 
 
WHEREAS, I-80 also connects with I-5 providing critical links for freight and passenger travel in the 

north/south corridor throughout the State of California; and 
 
WHEREAS, significant and frequent traffic congestion exists along the I-80 corridor between the 

Yolo/Solano County Line and the US 50/I-5 and West El Camino/I-5 interchanges in Sacramento, California; and  
 
WHEREAS, due to ongoing heavy traffic congestion on I-80, exacerbated by accidents and forced re-

routes, traffic along I-5 between Woodland, Sacramento International Airport and downtown Sacramento is also 
significantly impacted; and 

WHEREAS, I-80 and US 50 account for 27% of traffic incidents in Caltrans District 3; and 
 
WHEREAS, without improvements, by 2035, peak period travel delays along I-80 will increase by 97% 

in the Eastbound direction and by 288% in the Westbound direction; and 
 
WHEREAS, the provision of bus/carpool lanes in both directions along this I-80 corridor would mitigate 

traffic congestion caused by vehicles carrying both passengers and freight and enable public transit buses to 
provide faster, more timely, efficient service, opening up the possibility of introducing Bus Rapid Transit (BRT) 
along the corridor; and 

 
WHEREAS, Caltrans has proposed to invest $47 million in State Highway Operation and Protection 

Program (SHOPP) funds towards preliminary engineering, right-of-way and construction costs associated with 
this project; and 

 
WHEREAS, the Yolo County Transportation District (YCTD) desires to apply for $125.5 million in 

INFRA grant funding as Lead Applicant for this project pursuant to the Infrastructure for Rebuilding America 
(INFRA) grant program, with Caltrans listed as a co-applicant. 

 
NOW, THEREFORE, IT IS HEREBY RESOLVED, ORDERED, AND FOUND by the Board of 

Directors of the Yolo County Transportation District, County of Yolo, State of California, as follows: 
 

1. YCTD supports the submission of a grant application, and related required documents, under the 
Infrastructure for Rebuilding America (INFRA) grant program for the proposed Yolo I-80 Multi-Modal Corridor 
Improvement Project, requesting a total of $125.5 million in INFRA funds which will cover 71.1% of total project 
costs. 
2. YCTD Executive Director or his/her designee, the Deputy Director of Operations, Planning, and Special 
Projects, or the Deputy Director of Finance, Grants, and Procurement, is hereby authorized to execute and submit 
grant applications on behalf of YCTD and Caltrans District 3 as Lead Applicant with the  U.S. Department of 
Transportation under its INFRA grant program, and to execute related grant and pass-through agreements and 
supplemental documents with the appropriate federal, state and local agencies and to  submit other documents 
and information required to obtain such grant funds. 
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PASSED AND ADOPTED by the Board of Directors of the Yolo County Transportation District, County 

of Yolo, State of California, this 8th day of March, 2021, by the following vote: 
 AYES:   
 NOES:   
 ABSTAIN:  
 ABSENT:  

 
 
__________________________________ 
Jesse Loren, Chair 
Board of Directors 
 
 
ATTEST: 
________________________________ 
Kathy Souza, Clerk 
Board of Directors 

 
 
Approved as to Form: 
 
By ___________________________________ 

Hope P. Welton, District Counsel 
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BOARD COMMUNICATIONS:  YOLO COUNTY TRANSPORTATION DISTRICT 
350 Industrial Way, Woodland, CA  95776----(530) 661-0816 

Topic: Update on Draft Final 
Comprehensive Operational 
Analysis Assessment Study 
(YoloGo) 

Agenda Item#: 8 
Deliberation/Action 

 Agenda Type: Attachments:             Yes          No 

Prepared By:  Jose Perez  Meeting Date:  March 8, 2021 

 

RECOMMENDATION: 
It is recommended that the Yolo County Transportation District (YCTD) Board of Directors receive and 

provide comment and feedback on the Draft Final study and revised proposed recommendations developed for 
the YCTD Comprehensive Operational Analysis (COA) branded as YoloGo. 

REASON FOR RECOMMENDATION: 
The final phase of public outreach commenced in earnest on January 14, 2021. Progress on the Reassessment 

Study and YoloGo has been completed in recent weeks. Staff seeks continued insight and feedback from the 
Board to ensure District goals, values, and mission are being met through the recommendations, and to guide the 
YoloGo team and District staff on completing meaningful public outreach. 

BACKGROUND: 
The revised service recommendations from the YoloGo Reassessment Study were revised and submitted to 

YCTD for review. After discussion with the Dan Boyle Associates (DBA) team, further refinement of the 
recommendations and estimated impacts to YCTD resources was developed. The revised recommendations 
summary is attached to this staff report. The service recommendations have been discussed and prioritized based on 
the YoloGo goals and anticipated increases in ridership. Operational recommendations (Post COVID) discussed 
during the meeting are summarized below: 

1. Increase frequency on Route 42A/B to 30-minutes during peak periods and incorporate route streamlining. 
a. Meets YCTD Vision, Values and Priorities (VVPs) of Collaboration, Efficiency, Transparency, 

Service, and Economic Sustainability, and Equity/Social Justice. 
2. Permanently reallocate (i.e., discontinue) Express Service trips reduced during COVID-19 (one exception:  

reinstate Davis reverse express route 43). 
a. Meets YCTD VVPs of: Collaboration, Efficiency, Transparency, and Economic Sustainability. 

3. Modify Woodland local fixed-routes and introduce microtransit options in Woodland. 
a. Meets YCTD VVPs of: Collaboration, Efficiency, Transparency, Innovation, Service, and 

Equity/Social Justice. 
4. Combine local West Sacramento routes 35 and 39. 

a. Meets YCTD VVPs of: Collaboration, Efficiency, Transparency, Equity/Social Justice, and 
Economic Sustainability. 

5. Continue microtransit for Winters & El Rio Villa Housing, supplemented by route 220 commute hour 
service to/from UCD. 
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a. Meets YCTD VVPs of: Collaboration, Efficiency, Transparency, Equity/Social Justice, and 
Economic Sustainability. 

6. Establish “trigger” metrics and goals for consideration of re-introducing, or further reducing, express trips 
based on demand and performance. 

a. Meets YCTD VVPs of: Efficiency, Transparency, Equity/Social Justice, and Economic 
Sustainability. 

All recommendations have been developed under the priorities of being transparent and data driven, supporting 
an effective and efficient business model, being seamless and easy to use for our customers, supporting and 
expanding strong regional mobility partnerships, being environmentally sustainable, and leveraging technology 
when appropriate. The most recent version of the service recommendations is provided as a separate attachment. 

The current and final phase of public outreach included a virtual workshop, as well as opportunities for the 
public to provide comment, feedback, and “open-ended” feedback on the recommendations. The final public 
outreach phase launched on January 14, 2021 and was extended through February 26, 2021. Feedback opportunities 
were available in formats other than online-based methods to help bridge the digital divide, and include phone, in-
person (at YCTD offices) and mail-in options. Translation services are also available through phone and in-person 
opportunities. Advertising of the public outreach periods has been broad and includes direct messaging (email) and 
social media notices and alerts. Thank you to all our partners for helping in spreading the word about the opportunity 
to comment on the YoloGo recommendations.  

YCTD staff presented to the Davis Bicycle and Transportation Street Safety Commission (BTSSC) on January 
14, 2021 and to the Unitrans Advisory Council on February 4, 2021. A presentation to the West Sacramento 
Transportation, Mobility & Infrastructure Commission was conducted on March 1, 2021. District staff have also 
had conversations with stakeholder groups and committees and will continue to do so through early March to be 
able to incorporate meaningful feedback into the final study. A summary of outreach activities conducted/led by the 
consultant team through February 1, 2021 is attached to this report. As of February 26, 205 participants have 
completed the virtual workshop, and the respondent demographics were updated as follows:  

• 39% Davis 
• 28% West Sacramento 
• 2% Winters 
• 22% Winters 
• 2% Unincorporated Yolo County 
• 7% Other 

Open-ended responses varied but some notable comments received include: 
• Appreciation and support for Yolobus services overall 
• Requests to continue/re-introduce Commuter routes and services 
• Support for increasing frequency and improving routing on Route 42 
• Support for streamlining service in Downtown Sacramento 
• Support for on-demand services, though also requests for additional detail/information on availability and 

eligibility 
• Various suggestions and requests for individual travel and commutes 
The reassessment study presents final proposed maps and service details along with recommended timelines 

for implementation. Additional revisions and update to the attached reassessment and revisions include proposed 
service and implementation guidelines and performance monitoring plans. Sections 5 and 6 of the attached present 
narrative and proposed methodologies to assess the performance and value of the recommendations after 
implementation. Refinement and finalization of qualitative performance measures need additional input from YCTD 
advisory committees as well as the Board and can be developed in conjunction with final service plans once YoloGo 
is complete. 

YCTD staff and the DBA team seeks discussion and feedback from the Board on the attached revised 
recommendations and service impacts, performance monitoring, and implementation recommendations to be able 
to finalize the YoloGo project.  
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The draft final YoloGo study, inclusive of final outreach summaries and Board feedback, is anticipated to be 
completed by Mid-March and will be distributed to the Board and available to the public for review. Comments and 
questions from Board members and YCTD advisory committee members for inclusion in the final YoloGo study 
should be directed to the project manager, Deputy Director Jose Perez, for response. This will allow YCTD to avoid 
a potential issue with the Brown Act. The availability of the draft final YoloGo study in mid-March allows for a 
minimum of three weeks of review and comment period prior to presenting a Final YoloGo study for the Board’s 
consideration during their regular April 2021 meeting. 
 
BUDGET IMPACT: 

The reassessment study was budgeted using federal CARES funding with a not to exceed amount of $36,017. 
Final COA budget impacts will be estimated upon approval/adoption of specific recommendations by the YCTD 
Board.   
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Attachment 1: Final Draft YoloGo Reassessment Study and Recommendations 
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BOARD COMMUNICATIONS:  YOLO COUNTY TRANSPORTATION DISTRICT 

350 Industrial Way, Woodland, CA  95776----(530) 661-0816 
Topic: Report on Current 
YCTD Microtransit (Yolo Urban-
Rural (YOUR) Ride) Projects Agenda Item#: 9 

Deliberation/Action 
 Agenda Type: Attachments:             Yes          No 

Prepared By:  Kristen Mazur Approved By: Meeting Date:  March 8, 2021 

 

RECOMMENDATION: 
It is recommended that the Yolo County Transportation District (YCTD) Board of Directors receive and 

provide comment and feedback on staff’s initial Yolo Urban-Rural (YOUR) Ride microtransit performance 
evaluation. It is also recommended that the Board advise staff on recommended goals (quantitative and 
qualitative) and performance metrics for YOUR Ride microtransit service going forward, should the YCTD Board 
choose to continue and/or expand YCTD’s YOUR Ride services. 

REASON FOR RECOMMENDATION: 
The following update on current YCTD microtransit service (YOUR Ride) and initial information and data 

was provided to both he YCTD Citizens Advisory Committee and Technical Advisory Committee in late February 
and early March respectively. Minutes from both meetings are included in the YCTD March 2021 Board meeting 
packet.  

The report aims to provide a more direct comparison between the YOUR Ride service and respective fixed-
route services which are currently replaced by the pilot projects. This staff report provides additional information 
and comparisons between the service modes. YCTD Board feedback on available operational performance will 
help staff determine the applicability of future microtransit options within the District’s service area. Defining the 
goals of YCTD’s YOUR Ride service—both qualitative and quantitative—and setting productivity benchmarks 
(e.g., cost per ride, rides per hour) will help YCTD staff and the Board ensure that Yolobus’ mix of fixed route 
and microtransit services is accurately reflecting the transportation, transit, and mobility needs of its communities. 

BACKGROUND: 
Originally launched in August 2019 through a SACOG Civic Lab grant funding, YOUR Ride microtransit 

services sought to determine an optimal way to connect rural communities to their small urban neighbors in a cost-
effective, efficient, and community-supported manner. YOUR Ride began in a limited fashion, connecting the 
Knights Landing community in unincorporated Yolo County to the City of Woodland. In March 2020, the COVID-
19 pandemic significantly disrupted YCTD and Yolobus services, as well as mobility throughout the region. YOUR 
Ride was expanded (including the grant funding source) to add a distinct zone including the City of Winters and El 
Rio Villa, allowing for microtransit connections to the Cities of Davis and Vacaville.  

 YCTD is working to determine the best use of available resources, including driver, vehicle, and funding 
availability, and is evaluating the merits and challenges of establishing YOUR Ride as a permanent mode of service. 
YCTD is also considering an expansion of microtransit to the City of Woodland as part of the District’s network 
enhancement and restructuring. 

 Key Performance Indicators (KPI) provide a snapshot of the efficiency of microtransit, though assessment 
of performance need not be strictly quantitative. Hard to measure factors including customer satisfaction, quality of 
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life, and health benefits, should also be factored into the District’s evaluation of the YOUR Ride service.  
 In general, it appears the costs and performance of the YOUR Ride service has stabilized, though possibly 

stunted due to the current operating environment. The costs for providing service escalate exponentially with 
demand due to rider capacity limits on the YOUR Ride vehicles (currently not more than four riders at a time) and 
the subsequent need to introduce additional vehicles and other resources.  

 Staff seeks input and guidance form the Board and the public on determining which such qualitative metrics 
should be considered/established, as well as the best approach towards collecting the required information from 
riders and the public at large. It should be noted, public feedback provided as part of participation in the YoloGo 
public outreach process is currently being considered as part of the District’s overall service planning.  
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For Reference: Yolobus Systemwide Average (FY19 NTD) 

     - Rides per revenue hour (Fixed Route): 11.7 
     - Rides per revenue hour (Demand Response including ADA Paratransit): 1.5 

 
 
 

Better 
Performance 
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For Reference: Yolobus Systemwide Average (FY19 NTD) 
     - Operating expenses per ride (Fixed Route): $9.85 
     - Operating expenses per ride (Demand Response including ADA Paratransit): $76.69 

 
 
 

 
 

Better 
Performance 
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BUDGET IMPACT: 

Continued operations of the microtransit service as a permanent mode for Yolobus may result in increased 
operational costs due to increased vehicle/driver demand and limited capacity. Final costs of transitioning to 
permanent microtransit service areas will need to include any applicable increases in liability coverages, additional 
fuel/maintenance costs, and any necessary technology and hardware required.   
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BOARD COMMUNICATIONS:  YOLO COUNTY TRANSPORTATION DISTRICT 
350 Industrial Way, Woodland, CA  95776 --- (530) 661-0816 

Topic: 
Grant Limited Emergency Authority 
to Executive Director 
 

Agenda Item #: 
 

Agenda Type: 

10 
Deliberation/Action 

 Attachments       Yes             No 

Prepared by: Terry Bassett Approved by: Meeting Date: March 8, 2021 
 

RECOMMENDATION: 
 It is recommended that, due to COVID-19, the YCTD Board of Directors grant continued emergency authority 
to its Executive Director, authorizing him, or his designee, in collaboration with the Board Chair, Vice-Chair and 
District Counsel, to: 

1) On an ongoing basis:   
a. Approve the insertion of additional bus trips, as necessary, when bus loads significantly exceed 

capacity restrictions set by the district, as such activities are consistent with YCTD board’s core 
values on safety, as well as its sensitivity to the social distancing protocols of the County of Yolo; 
and 

b. Plan for and execute emergency changes in services made necessary as the result of COVID-19 
related guidance/directives from the Yolo County Emergency Operations Center, the Yolo County 
Health Officer, the California Office of Emergency Services, the Governor of the State of California, 
or other regional, state or federal authorities that have jurisdiction over YCTD. 

2) For the period of March 9-April 30, 2021: Working with Cache Creek Casino Resort, plan for and implement 
service schedule changes on Yolobus route 215.   

REASON FOR RECOMMENDATION: 
 The recommended actions are intended to limit emergency authority, due to COVID-19 considerations, while 
still providing a path forward for dealing with Cache Creek Casino Resort requests regarding adjustments to the 
Route 215 service level. 
  

BACKGROUND: 
 We are seeking ongoing emergency authority to provide capacity on buses when needed, as well as to respond 
to requests and directives from health and safety related agencies.  While doing business, it is important to have the 
flexibility to undertake reasonable measures in response to capacity issues, as well as health and safety matters. 
 Regarding Route 215 specifically, we have been engaged in discussions with Cache Creek Casino Resort 
(Casino) representatives regarding the number of round trips that YCTD provides between Woodland and the 
Casino.  The Casino is seeking financial relief because Route 215 ridership is around 60% of pre-COVID-19 levels.  
To help address this, and in consultation with Casino staff, YCTD staff developed and implemented a  schedule 
which reduced the number of Route 215 round trips from 17 a day to 12 a day, effective February 1, 2021.    
 Since February 1st, we received negative reactions from several sources about bus overcrowding.  From February 
1-10, there were 48 occasions when bus loads on our 57-passenger MCI buses exceeded our limit of 26 people per 
trip.  Some 22 of those 48 occasions had loads of 35 or more. 
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 To fix this capacity problem, we reinstated three peak period round trips, each running within about 10 minutes 
of a preceding bus trip.   This brought us back to running 15 of the original 17 trips.   This mitigated the passenger 
load problem; however, since then, the Casino has reiterated the importance of getting back down to 12 round trips 
per day.  We are endeavoring to find a way to accommodate this request.  
 

BUDGET IMPACT: 
 Unknown at this time.   
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Route 215 Ridership Per Trip for February, 2021 

 
  

18-Feb 19-Feb 20-Feb 21-Feb 22-Feb 23-Feb 24-Feb 25-Feb 26-Feb 27-Feb 28-Feb

5:45 AM WB 31 31 36 38 43 31 41 39 46 35 34 28 27 26 25 28 25 26 24 11 25 25 26 26 27 25 26 26
5:55 AM WB 12 12 3 2 0 0 0 0 0 0 0 16 13 9 12 2 7 16 18 24 8 23 24 12 14 18 13 10

AM Peak (2 trips) WB 43 43 39 40 43 31 41 39 46 35 34 44 40 35 37 30 32 42 42 35 33 48 50 38 41 43 39 36
6:55 AM WB 0 7 5 12 19 9 8 8 6 9 15 19 8 8 14 6 21 17 10 11 12 16 6 9 13 13 9 9

7:55 AM WB 18 17 18 26 22 11 14 22 17 24 33 21 10 24 19 22 17 29 20 16 0 19 21 16 24 0 13 14

8:55 AM WB 17 12 10 11 10 19 18 19 9 8 16 13 16 16 14 15 7 15 14 22 29 22 14 9 13 12 19 13

12:55 PM WB 19 11 41 9 12 16 15 13 13 7 10 11 14 21 13 8 8 16 14 12 17 12 17 9 8 8 22 14

1:45 PM WB 30 30 0 26 24 33 22 30 29 30 25 24 12 24 26 23 21 27 25 20 24 26 26 26 24 22 28 22
1:55 PM WB 0 0 1 1 0 0 0 0 0 0 3 2 8 2 12 2 8 2 2 3 6 9 8 2 4 3 3 7

PM Peak (2 trips) WB 30 30 1 27 24 33 22 30 29 30 28 26 20 26 38 25 29 29 27 23 30 35 34 28 28 25 31 29
2:55 PM WB 5 5 2 5 8 7 8 9 7 0 4 5 8 4 11 2 4 7 9 11 10 6 2 3 7 27 11 19

3:55 PM WB 10 13 13 14 18 0 16 11 14 16 16 15 13 8 9 0 13 12 12 0 5 2 2 16 18 13 5 6

4:55 PM WB 5 7 7 0 7 13 16 15 4 3 3 10 8 2 2 0 0 6 9 4 1 0 2 7 2 4 4 3

8:55 PM WB 14 13 19 0 0 10 21 8 15 14 0 4 9 17 19 10 8 9 24 15 14 22 15 10 0 5 16 11

9:45 PM WB 32 30 25 30 31 41 34 39 28 24 26 21 30 23 27 26 29 27 27 26 20 25 26 26 26 27 28 22
9:55 PM WB 4 21 3 15 10 0 0 0 0 0 6 7 7 13 11 3 10 16 15 21 12 10 2 4 22 24 29 16

Late Peak (2 trips) WB 36 51 28 45 41 41 34 39 28 24 32 28 37 36 38 29 39 43 42 47 32 35 28 30 48 51 57 38
11:55 PM WB 3 3 8 3 6 17 1 7 5 1 2 10 3 5 2 2 3 5 7 3 2 1 4 4 7 3 4 3

7:07 AM EB 25 27 1 0 0 0 0 0 0 0 35 22 25 25 28 26 26 26 23 28 27 27 26 22 26 24 27 25

7:15 AM EB 20 15 40 36 40 38 35 34 43 35 0 10 16 16 15 10 10 9 11 10 13 9 4 11 11 17 12 13

AM Peak (2 trips) EB 45 42 41 36 40 38 35 34 43 35 35 32 41 41 43 36 36 35 34 38 40 36 30 33 37 41 39 38
8:07 AM EB 0 2 1 6 4 9 1 0 1 1 4 4 1 3 4 1 1 3 3 4 1 2 0 0 3 3 1 6

9:07 AM EB 11 11 1 5 6 6 8 12 12 2 9 4 7 5 6 1 6 10 4 8 22 10 10 9 3 5 6 8

10:07 AM EB 4 4 3 4 5 0 1 16 3 7 7 4 5 1 5 3 8 4 9 9 0 3 0 5 8 30 1 0

2:07 PM EB 3 6 7 5 3 5 3 6 3 6 12 6 7 5 5 5 6 10 5 9 6 13 0 5 5 4 4 6

3:07 PM EB 0 41 35 0 0 0 0 0 0 0 26 0 20 28 19 30 28 26 19 2 24 26 26 21 27 25 21 22

3:15 PM EB 34 0 4 37 33 33 29 35 35 33 11 26 11 11 17 20 11 11 16 12 10 9 19 11 16 11 14 11

PM Peak (2 trips) EB 34 41 39 37 33 33 29 35 35 33 37 26 31 39 36 50 39 37 35 14 34 35 45 32 43 36 35 33
4:07 PM EB 13 13 8 17 22 11 16 14 6 7 14 8 13 8 5 6 12 20 16 16 14 14 9 9 15 9 14 10

5:07 PM EB 20 25 21 23 25 0 8 20 22 26 36 28 15 15 26 22 20 32 23 0 10 27 26 13 26 26 21 8

6:15 PM EB 12 15 1 11 13 21 8 0 8 6 14 13 20 16 16 4 6 13 13 22 19 11 11 2 10 22 18 20

10:07 PM EB 2 4 6 0 0 9 2 8 0 0 0 7 5 9 0 5 2 8 12 7 9 4 6 6 0 0 5 10

11:07 PM EB 27 0 24 20 0 0 0 0 0 0 16 13 23 22 24 16 18 20 20 3 25 26 23 19 17 20 1 9

11:15 PM EB 0 16 1 5 30 27 31 2 31 25 6 14 7 8 12 4 0 0 0 19 4 11 7 0 18 0 14 22

Late Peak (2 trips) EB 27 16 25 25 30 27 31 2 31 25 22 27 30 30 36 20 18 20 20 22 29 37 30 19 35 20 15 31
1:07 AM EB 9 11 17 0 0 0 14 13 13 13 2 10 12 11 3 12 11 8 9 14 8 10 10 7 11 9 11 11

Daily Total: 380 402 361 361 391 366 370 380 370 332 385 375 373 385 401 314 346 430 413 362 377 420 372 319 405 409 400 376

Start Time Direction 7-Feb 8-Feb1-Feb 2-Feb 3-Feb 4-Feb 5-Feb 15-Feb 16-Feb 17-Feb6-Feb 9-Feb

WESTBOUND ROUTE 215

EASTBOUND ROUTE 215

10-Feb 11-Feb 12-Feb 13-Feb 14-Feb
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BOARD COMMUNICATION:  YOLO COUNTY TRANSPORTATION DISTRICT 
350 Industrial Way, Woodland, CA  95776---- (530) 661-0816 

Topic: 
Consider Director’s Report 
 

Agenda Item #: 
 
Agenda Type: 

11 
Deliberation/Action 

  Attachments: Yes          No 

Prepared By: 
Terry Bassett, Jose Perez 

Approved By: Meeting Date: March 8, 2021 

RECOMMENDATION: 
 Your Board reserves the right to take action on all items below, except for oral report items. 

BACKGROUND: 
a. Oral Report 
b. Free Rides For COVID-19 Vaccinations 

Effective March 1, 2021, YCTD approved and began implementing free transit rides for COVID-19 
vaccination appointments.  The vaccination related free rides will be available on Yolobus fixed routes, 
paratransit and microtransit services, effective March 1 to June 30, 2021. This offer coincides with a 
Sacramento Regional Transit (SacRT) program providing free transit service to COVID-19 vaccinations. 
Participants need to provide proof of a COVID-19 vaccination appointment and are to show the driver 
confirmation of said appointment to the operator. Acceptable confirmations include an appointment card, 
email or text message from their health provider/vaccination center. YCTD staff provided notices onboard 
vehicles, distributed emails, and promoted the program through social media, and will continue the 
awareness campaign through the life of the program. Additional information is available to the public at 
https://yolobus.com/news/index.php/684.  

c. Update on Causeway Connection Service 
YCTD staff has coordinated with SacRT and UC Davis staff with respect to the refinement development of 
future operating procedures and schedules. Effective April 1, 2021, minor adjustments on which agency will 
operate specific trips will go into effect. Current published schedules identify which trip is operated by each 
agency, and the materials will be updated to reflect the planned changes. The changes were made to improve 
reliability in on-time performance for key early-morning trips. The partners are working on planning and 
updating trip running times and schedules. These revisions will also be developed to account for the return 
of full-time UC campus activity. The anticipated ability to provide service without significant pandemic 
restrictions (and resulting increases in demand) will also allow the partners to consider whether to implement 
the original expansion bus stops to locations in east Davis (Mace Park and Ride) and Downtown Sacramento.  
Such changes, if implemented, would not likely occur until after Labor Day in September 2021. Overall 
Causeway Connection ridership targets were significantly impacted by COVID-19 and reduced demand. 
YCTD has set a conservative target for average rides per day at 520 at the originally planned service levels 
(assumes ten rides/trip, with a total of 52 trips a day).  
 
 

  

https://yolobus.com/news/index.php/684
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Current rides per day average around 34 rides. It should be noted current ridership has been in service entirely 
within the impacts of the ongoing COVID pandemic and with the number of trips per day ranging from 10 
at launch to the current 30 trips per day. 
 
Causeway Connection Ridership (FY 2021): 

 

 
 
Average Daily Ridership (FY 2021) 

 
 
 

Jul Aug Sep Oct Nov Dec Jan Total

YCTD 487     502     455     419     333     314     429     2,939  

SacRT 396     585     498     1,149  881     998     773     5,280  

Total 883     1,087  953     1,568  1,214  1,312  1,202  8,219  

396
585

498

1,149

881
998

773

487

502

455

419

333

314

429

0

200

400

600

800

1000

1200

1400

1600

1800

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

SacRT Yolobus

0.0

100.0

200.0

300.0

400.0

500.0

600.0

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

SacRT Yolobus Target



   

119 | P a g e  

d. Monthly Progress Report on Three Primary Goals, Desired Outcomes for Succession Plan  
i. Develop a 3-year budget that is reflective of board priorities on effectiveness, seamlessness, 

efficiency, and sustainability, while taking the revised Comprehensive Operational Analysis 
(COA—also known as YoloGo) recommendations into consideration. Prepare draft 3-year budget, 
or financial plan, by March 30, 2021. Provide monthly or quarterly updates, as appropriate. March 
8, 2021 Update:  This is an ongoing project and is intermixed with the COA, as described in agenda 
item 8 in this Board packet.  It is still staff’s intention to prepare a draft 3-year budget by March 
30, 2021.  Because the COA/YoloGo recommendations are still undergoing refinement and 
adjustments, there will not be a lot of specificity in years 2 and 3. 

ii. Review and proactively redesign and implement transportation related service changes and public 
outreach programs, consistent with board priorities, in response to existing and new COVID-19 
outbreaks which may occur over the next 3-years. Provide monthly updates, as appropriate. March  
8, 2021 Update: This is an ongoing project and is intermixed with the COA/YoloGo, as described 
in agenda item 8 in this Board packet. 

iii. Develop and submit a proposed succession plan, reflective of district-wide priorities. Review 
district activities, employee roles, responsibilities, job descriptions, and desired outcomes for a 
succession plan, by November 30, 2020. Provide succession plan recommendations by May 31, 
2021. Provide monthly updates, as appropriate.  February 2021 Update: In December and January, 
I submitted the desired outcomes for a succession plan to the Board.  I intend to provide the 
succession plan recommendations by the May 31st deadline described above. 

e. Attachments 
i. February 2021 Ridership Report for Fixed Route, Paratransit and Microtransit 
ii. Updated Long-Range Board Meeting Calendar 
iii. Draft Minutes of February 22, 2021 Citizens Advisory Committee Meeting 
iv. Draft Minutes of March 1, 2021 Technical Advisory Committee Meeting 
v. Nominations Submitted Under Current SACOG Competitive Round 
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Attachment i: February 2021 Ridership Report for Fixed Route, Paratransit and Microtransit 
 
 

 
 
 

Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Totals YTD

20-21 35,067 33,252 30,431 35,012 33,114 32,530 32,680 30,787 262,873 -66.0%

19-20 92,016 105,446 98,477 106,536 95,686 87,879 93,589 92,728 59,404 21,278 24,193 36,822 914,054

18-19 106,747 112,113 100,044 112,007 95,508 88,329 96,304 94,922 99,048 97,076 97,770 87,631 1,187,499

-61.9% -68.5% -69.1% -67.1% -65.4% -63.0% -65.1% -66.8%
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Jul* Aug* Sept Oct Nov Dec Jan Feb Mar* Apr* May* Jun* Totals YTD

20-21* 1,309 1,192 1,210 1,302 1,046 1,094 821 1,148 9,122 -44.4%

19-20 1,910 1,994 1,901 2,047 1,994 2,077 2,230 2,266 1,578 972 947 1,308 21,224

18-19 2,099 2,173 1,781 2,048 1,982 1,850 2,109 1,715 2,039 2,163 2,216 1,808 24,806

-31.5% -40.2% -36.3% -36.4% -47.5% -47.3% -63.2% -49.3%

*Includes YOUR Ride microtransit ridership (Knights Landing + Winters): 

Microtransit Ridership-Knights Landing (KL) and Winters

20-21 Jul Aug Sep Oct Nov Dec Jan Feb

KL 148 161 153 165 110 102 92 113

Winters 158 160 139 133 91 114 113 124

Total 306 321 292 298 201 216 205 237

0

500

1,000

1,500

2,000

2,500

Jul* Aug* Sept Oct Nov Dec Jan Feb Mar* Apr* May* Jun*

R
id

e
rs

Yolobus Special Paratransit (ADA) Ridership Trends

18-19 19-20 20-21

-49.3%

-44.4% YTD

-36.3%-40.2%

-47.3%

-31.5%

-36.4% -47.5%

-63.2%



   

122 | P a g e  

Attachment ii: Updated Long-Range Board Meeting Calendar 
 

 
  

Long Range YCTD Board Meeting  Calendar (subject to modifications)  
Updated March 8, 2021

April 12, 2021

1 Financial & Ridership Update (status of fares, LTF, STA, CARES, fund balance, other revenues)

2 Introduction of  Draft 3-Year Budget

3 Director's Report, Monthly Progress Report on Three Primary Goals

4 Consider Adoption of Final COA/YOLO GO Study

5 Update on Causeway Connection

May 10, 2021

1 Third Quarter Financial and Performance Reports for January 1-March 30, 2021

2 Financial & Ridership Update (status of fares, LTF, STA, CARES, fund balance, other revenues)

3 Introduction of  Draft Preliminary FY 21/22 Budget

4 Consider Succession Plan recommendations, revised job descriptions and changes in salary ranges

5 Director's Report, Monthly Progress Report on Three Primary Goals

6 Update on Causeway Connection Service

7 SRTP: Draft goals and performance measures for all modes (fixed route, microtransit, ADA paratransit)

8 Public Hearing on Recommended Changes in Bus Routes and Schedules

June 14, 2021

1 Financial & Ridership Update (status of fares, LTF, STA, CARES, fund balance, other revenues)

2 Public Hearing and Possible Adoption of  Preliminary FY 21/22 Budget and Three-Year Budget

3 Agreement for YCTD SRTP FY 2022-2029

4 Election of 2021-2020 Chair & Vice Chair

5 Director's Report, Monthly Progress Report on Three Primary Goals

6 Introduce Potential Changes in Causeway Connection Bus Schedule and Routes

7 Consider RFP for new microtransit software to be used existing and expanded service areas as recommended by COA

July 12, 2021

1 Consider RFP for Fuel Study

2 Possible Public Hearing Regarding  Changes in Causeway Connection (Route 138) Bus Schedule and Routes

August 9, 2021 TBD

1 Award contract for new microtransit software

2 SRTP: Draft 10 Year Capital and Operating Plan

September 13, 2021 TBD

1 SRTP: Public Outreach Update

October 11, 2021 TBD

November 8, 2021 TBD

1 SRTP: Draft SRTP Document, including outreach results, final performance measures, and final 10-Year Capital and Operating Plan

December 13, 2021 TBD

1 SRTP: Final SRTP Document

January 10, 2021 TBD

February 14, 2021 TBD
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Attachment iii: Draft Minutes of February 22, 2021 Citizens Advisory Committee Meeting 
Citizens’ Advisory Committee (CAC) Minutes 

350 Industrial Way, Woodland, CA 95776 
February 22, 2021 

Via Zoom 
 

1. Call to order/Roll Call  
Chair Baker called the meeting to order at 6:03 pm 

West Sacramento  Patrick Guild 
Winters   Lisa Baker 
Woodland   Mollie D’Agostino 
Davis   Stephen Streeter (joined at 6:07) 

Yolo County  Olin Woods  
At Large   Andy Furillo 

Staff members present were Terry Bassett, YCTD Executive Director; Jose Perez, YCTD Deputy 
Director Operations, Planning & Special Projects; Kristen Mazur, YCTD Senior Transportation Planner 
and YCTD Executive Assistant Kathy Souza.  

Also attending were Transdev General Manager Michael Klein and Operations Manager Kyle Eggen 
and Alan Hirsch, Andrew Furillo, and Joe Bolte, Davis. 

2. Self-Introductions 
Staff and committee members gave brief self-introductions. 

3. Approval of Agenda 
Mr. Woods made the motion, seconded by Mr. Streeter, to approve the agenda for the February 22, 

2021 meeting.  The motion passed unanimously. 
4. Selection of Chair, Vice-Chair for February-June 2021 

Mr. Woods nominated Ms. Baker for the position of Chair, seconded by Mr. Streeter.  There were no 
further nominations and Ms. Baker was unanimously selected as Chair. 

Mr. Woods nominated Mr. Streeter as Vice Chair, seconded by Mr. Furillo.  There were no further 
nominations and Mr. Street was unanimously selected as Vice Chair. 

5. Distribution of CAC Bylaws, YCTD Board Vision, Values, and Priorities 
Mr. Perez explained these attached documents were to familiarize the committee members with the 

workings of the CAC and goals of the YCTD board. 
6. Comments from CAC members and public –  

Mr. Hirsch welcomed the new committee members and stated they would serve as transit ambassadors, 
advocates for riders, and provide input on matters before the board of directors.  He added that he would 
like to see more information about the committee on the website. 

Mr. Streeter asked if the usual April transit workshop would be held and if so, could a Causeway 
Connection bus be displayed at that workshop.  He asked what orientation was provided to new committee 
members.  Mr. Perez responded that staff would provide Causeway Connection at the transit workshop.  
He added that Mr. Furillo had attended an orientation and facility tour the previous week, stating that both 
Ms. D’Agostino and Mr. Guild were welcome to request a similar orientation. 

 
7. Approval of Minutes of January 4, 2021 Meeting 
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Mr. Woods made the motion to approve minutes of the January 4, 2021 seconded by Mr. Guild.  The 
motion passed unanimously. 

Mr. Hirsch state he wanted to see recent and historical minutes available on the website. 
8. Update on COA and Reassessment Study 

Chair Baker asked that, going forward, acronyms be presented in full in the title of each item. 
Mr. Perez presented the staff report.  He informed the committee that this was the final week of the 

virtual workshop. 
Mr. Furillo complimented the streamlining and efficiency increases within the proposed peak hour 

service increases.  He asked that staff coordinate with Unitrans to ensure the first and last mile needs were 
being met.  

Ms. D’Agostino asked what caused the suggestion for limited peak hours increases rather than during 
all service hours.  Mr. Bassett responded that the Route 42 was the costliest of the routes and had suggested 
that the expansion begin during peak hours then review what impacts those changes have before requesting 
increased funds to expand the additional service. 

Chair Baker pointed out that the survey seemed under-represented by young adults, seniors, and 
outlying areas such as Winters.  Mr. Bassett was to send the most recent updated survey data which might 
show additional information for those groups.  Chair Baker suggested reaching out to the community 
colleges for input from those young adults. 

Mr. Furillo questioned the proposed elimination of the Route 217 when it’s ridership appeared to be 
comparable to that of Knights Landing service.  Mr. Perez replied that the Route 217 had been eliminated 
following a public hearing due to the low ridership and high cost of operation.  He pointed out that the 
Dunnigan service had been over 50 miles round trip while the Knights Landing was about 20 miles round 
trip.  This created a significantly higher cost of operation.  Mr. Bassett stated the District would be glad 
to work with the Dunnigan community to arrange a van pool setup for a more cost-effective solution if 
they were interested. 

Mr. Hirsch suggested that baseline data be developed to assess the proposed changes based on pre-
COVID ridership, Sacramento employment numbers and Caltrans traffic figures. 

Mr. Guild asked about discontinuation of the Route 39 in West Sacramento.  Staff explained that the 
Routes 39 and 35 were proposed to be merged into a Route 39 to focus on major corridors per interest 
from both City staff and survey respondents.  It would start early and end late enough to accommodate 
commuters while also providing service along the corridors.  Mr. Guild said that the report stated the 
report stated the Route 39 would be continued.  Mr. Perez responded that the consultant would be advised 
to correct that misstatement.   

Mr. Perez informed the committee that during the coming week there would be a significant effort to 
step up the outreach to encourage more responses to the survey.  Social media, flyers, stationary signs, 
and scrolling signs/announcements would all be reemphasized during the week. 

Mr. Woods asked when this study would be reassessed once the COVID situation was over.  Mr. 
Bassett stated that metrics were to be developed as part of the project to allow on-going evaluation of 
services going forward. 

9. Report on Current YCTD Microtransit Projects 
Mr. Perez presented the staff report. 
Mr. Furillo asked about the current service for Winters.  He recounted he had been in Winters and 

attempted to book a ride at 4:15 the previous Saturday understanding that service was provided until 4:30. 
When calling Yolobus Customer Service he was informed that service had been stopped for the day.  He 
requested a clarification of the service, connectivity to Solano County, and commuter service between 
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Winters and Davis.  Mr. Bassett responded that the proposal was to continue with some level of 
microtransit within Winters and reinstituting the 220C.   

Chair Baker stated that there was an issue of service to provide social equity.  The study reported an 
increase in ridership from previously underserved populations since beginning microtransit. 

Mr. Furillo requested comparative ridership numbers, rather than simply “heat” maps, for Winters and 
El Villa Rio.  Mr. Perez stated the numbers would be available but that a software issue had delayed access 
in time for the CAC meeting. 

Mr. Woods asked if the recent change in elected leadership for West Sacramento had resulted in 
opportunities to reopen discussion about the duplication of transit services by both West Sacramento Via 
and Yolobus.  

Mr. Guild asked if the ridership numbers reflected individuals or if a family group was counted 
together.  Mr. Bassett and Mr. Perez responded that each rider would be counted separately even if 
individuals qualified for discounted fares.  Mr. Guild stated a desire for additional data with trip 
destinations and purpose.   

Ms. D’Agostino pointed out that the presented data was gathered in and represented travel during the 
pandemic period.  She suggested that data collection should not stop at the end of the study but continue 
to allow informed decision making in the future. 

Mr. Hirsch stated that the placement of the El Villa Rio facility out of the town of Winters had created 
the social inequity with poor land use planning and the microtransit service was a band-aid on the problem 
created thereby.  He stated the CAC should be active in advocating for transit efficient land planning. 

10. Executive Director Report/Updates 
Mr. Bassett and Mr. Perez provided the following information with no action taken. 

a. Causeway Connection Update 
b. SACOG Competitive Funding Round Update 
c. YCTD Next Short Range Transit Plan 
d. Other items –  

i. Chair Baker asked for an update on the vacant At-Large CAC position.  Mr. Bassett stated that 
leads provided by the Chair were being pursued.  Mr. Hirsch suggested several possible groups 
to approach to provide diversity to the committee.   

ii. Mr. Woods requested an update on the Streetcar Project.  Mr. Perez stated a West Sacramento 
city staff member stated the project was still alive but there was no further information. 

e. Attachments 
i. YCTD Citizens Advisory Committee Bylaws 

ii. YCTD Vision, Values, and Priorities  
 
 

11. Other Matters, future agenda topics 
Mr. Hirsch requested a future presentation on bus rapid transit.  He suggested the committee develop a 

long-range issues calendar. 
Chair Baker said they would expect a return of the short-range transit plan at a future meeting. 

12. Next Meeting 
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Mr. Perez announced that the proposed date for the next meeting would be April 5, 2021.  Mr. Perez 
would send a poll to the members regarding the start time for that next meeting. 

13. Adjourn 
Mr. Woods made the motion to adjourn, seconded by Mr. Streeter.  The motion was approved 

unanimously.  There being no further business, Chair Baker adjourned the meeting at 8:07 p.m. 
 
Respectfully submitted, 
 
 
 
Kathy Souza 
YCTD Executive Assistant. 
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Attachment iv: Draft Minutes of March 1, 2021 Technical Advisory Committee Meeting 
Technical Advisory Committee to the 
Yolo County Transportation District 

Meeting Minutes  
350 Industrial Way, Woodland, CA  95776 

March 1, 2021 
 
 

1) Call to Order – Jose Perez welcomed the attendees.  The meeting was called to order at 1:30 p.m.  

2) Introductions – Attending via Zoom were: 
 Davis - Brian Abbanat  
 Unitrans – Jeff Flynn 

Winters – Alan Mitchell 
 Woodland - Brent Meyer 
 Caltrans – Nick Hernandez 
 West Sacramento - Jason McCoy 
Not present were representatives for Yolo County and YSAQMD. 
Attending in person: 
 YCTD - Jose Perez, Kristen Mazur.   

3) Approval of Minutes from November 2, 2020 – Mr. Perez asked for any modifications to the minutes.  There 
were insufficient votes to approve the minutes.  Mr. Perez stated they would be submitted for approval at the May 
meeting. 

4) Comments from TAC members and public regarding matters not on the Agenda 
Mr. Abbanat stated that Davis had launched a transportation planning effort on Russell Blvd between the 

west edge of town and D Street.  He added there would be an announcement of a workshop in April. 
5) YCTD Comprehensive Operational Analysis and Reassessment Study Update and Discussion- 

Mr. Perez reviewed the staff report.   
West Sacramento – Mr. McCoy asked what the financial implications were for implementation of the COA 

recommendations.  Mr. Perez responded that those numbers would depend on which parts of the COA 
recommendations were approved. 

Davis – Mr. Abbanat asked for additional information on comments coming in from the community 
outreach.  Mr. Perez replied that it was a mix of request for additional service such as Wild Wings west of 
Woodland and generalized approval of the proposal. 

Woodland – Mr. Meyer asked if when the costs were presented would they be broken out by jurisdiction.  
Mr. Perez responded that it would.  Mr. Meyer asked about timing of the implementation of the increased service 
of the Route 42, expressed concern that implementation might be premature with the on-going COVID 
pandemic.  Mr. Perez replied that the consultant had been requested to develop performance metrics to enable 
staff to monitor the success or lack thereof for the services changes.  Ms. Mazur stated that some of the 
respondents had expressed support for the added 42 service to allow increased social distancing. 

Mr. Perez stated an update would be presented to the board at its March meeting and staff currently planned 
to present for adoption at the April meeting.  That final presentation could move if so, directed by the board.  Ms. 
Mazur reminded the committee members that final cost/revenue figures could not be provided until a final set of 
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changes was approved by the YCTD board.  She stated that staff was working to provide estimates for the 
various proposed changes. 
 

6) Report on Current YCTD Microtransit Projects 
Ms. Mazur reviewed the staff report.   
Mr. Abbanat asked if the same riders were traveling the same trips or if a wider group of riders were taking 

less frequent trips.  Mr. Perez replied that it was more the same riders to the same locations.   
Mr. Mitchell stated that the program had started at the beginning of the COVID isolation period and 

expressed the hope that the pilot could be extended.  Mr. Perez responded that staff would like to do so but it 
would depend on the expenses being approved by the City of Winters.  Mr. Mitchell reported new 
development might bring about 1,000 new residents to Winters, another reason to possibly extend the pilot 
program. 

7) Executive Director Report Updates 
a. Causeway Connection Update – Mr. Perez presented the staff report. 
b. SACOG Competitive Funding Round Update. 
c. YCTD Next Short Range Transit Plan – Ms. Mazur presented the staff report. 
d. CCJPA Transfer Agreement Update - Mr. Perez presented the staff report. 
e. YCTD Discount Pass Program - Ms. Mazur presented the staff report. 
f. Other Items 

8) Next Proposed Meeting Date 
Next meeting was tentatively scheduled for April 5, 2021. 

9) Adjourn 
There being no further business, the meeting adjourned by consensus at 2:50 p.m. 

 
Respectfully submitted 
 
Kathy Souza 
YCTD Executive Assistant 
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Attachment v: Nominations Submitted Under Current SACOG Competitive Round 
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