
   

 

AGENDA 
(530) 661-0816 

 
NOTICE 
NOTICE 

 

 

 

If requested, this agenda can be made available in appropriate alternative formats to persons with a disability, as required by Section 202 

of the Americans with Disabilities Act of 1990 and the Federal Rules and Regulations adopted in implementation thereof.  Persons 

seeking an alternative format should contact Kathy Souza, Executive Assistant, for further information. In addition, a person with a 

disability who requires a modification or accommodation, including auxiliary aids or services, in order to participate in a public meeting 

should telephone or otherwise contact Kathy Souza as soon as possible and preferably at least 24 hours prior to the meeting. Kathy 

Souza may be reached at telephone number (530) 402-2819 or at the following address: 350 Industrial Way, Woodland, CA 95776. 

It is the policy of the Board of Directors of the Yolo County Transportation District to encourage participation in the meetings of 

the Board of Directors. At each open meeting, members of the public shall be provided with an opportunity to directly address the 

Board on items of interest to the public that are within the subject matter jurisdiction of the Board of Directors.  Please fill out a 

speaker card and give it to the Board Clerk if you wish to address the Board. Speaker cards are provided on a table by the entrance 

to the meeting room.  Depending on the length of the agenda and number of speakers who filled out and submitted cards, the Board 

Chair reserves the right to limit a public speaker’s time to no more than three (3) minutes, or less, per agenda item.    

 

MEETING DATE: December 10, 2018 

MEETING TIME:  7:00 P.M. Board Meeting Begins 
MEETING PLACE:   YCTD Board Room 

    350 Industrial Way 
    Woodland, CA  95776 
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The Chairman reserves the right to limit speakers to a reasonable length of time on any 

agenda item, depending upon the number of people wishing to speak and the time 

available. 
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7:00 PM 1. Determination of Quorum/Pledge of Allegiance 

(Voting members: Woodland, Davis, West Sacramento, Winters, Yolo County) 

(Nonvoting members: Caltrans, UCD) 

 X 

7:00 2. Consider Approval of Agenda for December 10, 2018 meeting   X 

7:00 3. Comments from public regarding matters NOT on the Agenda, but within the purview of 

YCTD 
X  

 

CONSENT CALENDAR 

7:00 4a. Approve YCTD Board Minutes for Meeting of October 8, 2018 (Kathy Souza) (pp 1-4)  X 

7:00 4b. Approve Revisions in Comprehensive Operational Analysis RFP Scope and Contract Limit 

(Jose Perez) (pp 5-6) 

 X 

7:00 4c. Appoint Alternate and Reaffirm Appointments of Two YCTD Board Members as Primary 

Appointees to Capitol Corridor Joint Powers Authority Board (Terry Bassett) (p 7) 
 X 

REGULAR CALENDAR 

7:00 5. 7:00 p.m. Continued Public Hearing on Proposed Elimination of Route 231 and Proposed 

Addition of one Route 43 trip, Effective February 4, 2019. (Terry Bassett & Jose Perez) 

(pp 9-13) 

 X 

7:00 6. 7:00 p.m. Public Hearing on Proposed Modification of Route 46 Afternoon Trip, Effective 

February 4, 2019 (Terry Bassett and Jose Perez) (pp 15-16) 
 X 

 



   

 

7:15 7. Board Member Reports, Announcements, Other Nominations, Presentations (Oral Reports) 

 Reveal Plaque Honoring William Lowell  
 X 

7:20 8. Oral Update from Transdev (Carmen Alba, Transdev GM) X  

7:30 9. Consider Director’s Report (Terry Bassett, Jose Perez, Janice Bryan) (pp 17-26) 

a. Oral Report 

b. Citizens Advisory Committee:  Current Membership, Vacancy 

c. Update on Pilot Microtransit Project to Replace Existing Three Day a Week Fixed 

Route Bus service to Knights Landing  

d. Update on Fare Changes 

e. Free Yolobus Rides on Hazardous Air Quality Days 

f. Update on YCTD Fueling Infrastructure 

g. Update on SACOG Tier II Transit Funding 

h. SACOG Unmet Transit Needs Public Hearing  

i. Caltrans Sustainable Community Grant Applications 

i. Continuation of Intern Program 

ii. YCTD Bus and Bus Facilities Electrification Study 

j. Attachments 

i. Ridership Report through October, 2018  

ii. Quarterly Financial and Performance Reports Though September 30, 2018 

 X 

7:50 10. Adjournment  X 

UNLESS CHANGED BY THE YCTD BOARD, THE NEXT MEETING OF THE YOLO COUNTY 

TRANSPORTATION DISTRICT BOARD OF DIRECTORS WILL BE January 14, 2019 AT 7:00 P.M. IN THE 

YCTD BOARD ROOM, 350 INDUSTRIAL WAY, WOODLAND, CA 95776. 

The Board reserves the right to take action on all agendized items, including items under the Executive 

Director's Report, at any time during the meeting, except for timed public hearings. Items considered routine 

or non-controversial are placed on the Consent Calendar. Any Consent Calendar item can be separately addressed 

and discussed at the request of any member of the YCTD Board. 

I declare under penalty of perjury that the foregoing agenda was posted on or before Friday December 7, 2018 at 

the Yolo County Transportation District Office (350 Industrial Way, Woodland, California).  Additionally, copies 

were FAXED or transmitted electronically to the Woodland, Davis, West Sacramento and Winters City Halls, as 

well as to the Clerk of the Board for the County of Yolo. 

 

 
  

Kathy Souza, YCTD Clerk to the Board 
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YOLO COUNTY TRANSPORTATION DISTRICT 

BOARD OF DIRECTORS MEETING 

October 8, 2018 

Yolo County Transportation District Board Room 

350 Industrial Way, Woodland, CA  95776 

Agenda Item 1 – Call to Order/Roll Call/Pledge of Allegiance  

Vice Chair Ledesma called the meeting to order at 7:01 pm and confirmed a quorum was present.  He asked Director 

Saylor to lead the assembly in the pledge of allegiance.  The following representatives were in attendance: 

West Sacramento – Chris Ledesma (Primary)  

Winters – Harold Anderson (Primary) 

Woodland – Xochitl Rodriguez (Primary)  

Yolo County – Don Saylor (Primary) 

Caltrans District 3 – Todd Rogers (Primary) 

Not present was a representative from the City of Davis  

Staff present were Terry Bassett, YCTD Executive Director; Jose Perez, YCTD Deputy Director Operations, Planning & 

Special Projects; Janice Bryan, Deputy Director Finance, Grants and Procurement; Chad Mikula, YCTD IT Specialist; Tom 

Follansbee, YCTD Associate Planner; Hope Welton, YCTD Legal Counsel; Kathy Souza, YCTD Executive Assistant. 

Also present were John Jackson and Charity Oakley, Transdev, Mike Barnbaum, Sacramento, and Sharon Hicks, West 

Sacramento. 

Agenda Item 2– Consider Approval of Agenda for October 8, 2018 meeting 

Minute Order 2018-27 

Director Saylor made the motion, seconded by Director Rodriguez, to approve the agenda for the October 8, 2018 

meeting.  Roll call resulted in:  

AYES: Anderson, Ledesma, Rodriguez, Saylor 

NOES: None 

ABSENT: City of Davis Representative 

ABSTAIN: None 
The motion passed. 

Agenda Item 3 - Comments from public regarding matters NOT on the Agenda, but within the purview of YCTD 

Mike Barnbaum, Sacramento, provided information on Capitol Corridor and San Joaquin service changes.  Director 

Ledesma thanked Mr. Barnbaum for providing the update information. 

Agenda Item 4–Consent Calendar 

4a. Approve YCTD Board Minutes for Meeting of September 10, 2018 

4b. Approve Salary Adjustment and MOU Modification for YCTD’s Executive Director 

4c.  Authorize YCTD Executive Director to negotiate and execute terms and conditions, as well as Scope of Work, 

for Three-Party Agreement with Electrify America and Sacramento Regional Transit District for Battery 

Powered Zero Emission Electric Buses. 

4d. Approve Schedule of YCTD Meeting Dates for 2019 

Minute Order 2018-28 

Director Saylor made the motion, seconded by Director Anderson, to approve Items 4b, 4c, and 4d.  Roll call resulted in:  

AYES: Anderson, Ledesma, Rodriguez, Saylor 

NOES: None 

ABSENT: City of Davis Representative 

ABSTAIN: None 
The motion passed. 
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Minute Order 2018-29 

Director Saylor made the motion, seconded by Director Anderson, to approve Item 4a (September 10th minutes).  Roll call 

resulted in:  

AYES: Anderson, Ledesma, Saylor 

NOES: None 

ABSENT: City of Davis Representative 

ABSTAIN: Rodriguez 
The motion passed. 

Agenda Item 5 - Board Member Reports, Announcements, Appointment Nominations, Presentations 

Director Rodriguez requested that Mr. Bassett arrange time to speak with her sometime after the meeting regarding the 

Route 45. 

Agenda Item 6–Oral Update from Transdev 

John Jackson, Maintenance Manager Transdev Yolo: 

 Transdev would conduct monthly safety meetings beginning later in the week.  Topics would include the new 

Transdev Safety Best Practices. 

 The Davis and West Sacramento SWAT teams had been on-site in September practicing skills involving 

boarding buses during potential incidents. 

Agenda Item 7 – Public Hearing on Proposed Elimination of Route 231 and Proposed Addition of one Route 43 trip, 

effective December 3, 2018 

Mr. Perez presented the staff report.   

Director Saylor expressed appreciation of the staff report and research.  He asked about connectivity between Yolobus and 

Unitrans for these trips.  Mr. Perez responded that most riders would transfer at the Memorial Union with access to the Unitrans 

M, P, Q, or W lines. 

Director Saylor asked if the rest of Yolobus routes would be similarly reviewed.  Mr. Perez stated that the upcoming 

Comprehensive Operational Analysis would review this for all routes including information on a stop-by-stop basis for each 

route. 

Vice Chair Ledesma expressed concern about moving action on the item without a City of Davis representative in 

attendance.  Ms. Welton recommended that the board open the Public Hearing, take testimony, then leave the hearing open until 

the next regular meeting. 

Vice Chair Ledesma opened the Public Hearing at 7:30 pm.  

Mr. Barnbaum expressed support for the staff recommendation and suggested that the board consider moving the November 

meeting to the first Monday in November since the second Monday was an observed holiday. 

Vice Chair Ledesma announced that the Public Hearing would remain open until the next scheduled meeting of the board. 

Agenda Item 8 – Consider Proposed Actions to Increase YCTD Ridership 

Mr. Perez presented the staff report. 

Vice Chair Ledesma asked if there was discussion at the September meeting as to the issue of fare prices inhibiting ridership 

increases.  He was told the subject was discussed in September. 

Vice Chair Ledesma expressed concern that on-time-performance (O-T-P) was related to an increase or decrease in ridership.  

He wanted exploration of ways to improving the O-T-P for both local and intercity routes as part of the campaign to attract 

both new and returning passengers. 

Director Rodriguez also recommended that O-T-P be explored.  She added that staff should, in addition to traditional 

advertising, utilize increased Social Media avenues to promote the changes designed to improve ridership. 

Vice Chair Ledesma stated that whatever changes were put into place needed to have measurable indicators to allow for 

assessment of their success or lack thereof. 

Mr. Barnbaum, Sacramento, expressed the opinion that YCTD fare structure should be simplified with fare based on the type 

of passenger, i.e. regular or discounted, rather than by service type, i.e. express, intercity, or local.  He requested that there be 

a consideration of increase of service frequency.  He mentioned that Sacramento Regional Transit would provide free rides to 

this year’s opening night for the Sacramento Kings.  In response to a question, he stated this was not being offset by 

reimbursement from the Kings organization though that was being explored for the future. 
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Sharon Hicks, West Sacramento, stated that frequency of service was very important to allow riders to make connections with 

other routes on a timely basis.  She suggested that the target audience for routes be considered in making these decisions. 

Director Saylor stated his support of the action but stated this should be only the first step in an on-going process. 

Minute Order 2018-29 

Director Saylor made the motion, seconded by Director Rodriguez, to approve the staff recommendation for the following 

pilot program with changes to Yolobus fares. 

 

Vice Chair Ledesma requested that staff work with stakeholders to develop the best advertising strategy to maximize 

outreach regarding the changes. 

Director Anderson expressed concern about the proposed free fare within the City of Winters and requested comparative 

numbers on the Route 215 comparing Casino employees to customers.  Mr. Bassett responded that the free fare in Winters 

was particularly designed to encourage bus ridership to and from the El Rio Villa housing development to reduce the number 

of pedestrians crossing I-505 along County Road 32.   

Roll call resulted in:  

AYES: Anderson, Ledesma, Rodriguez, Saylor 

NOES: None 

ABSENT: City of Davis Representative 

ABSTAIN: None 
The motion passed. 

Agenda Item 9 –Consider Director’s Report 

k. Oral Report – None other than Mr. Bassett reminded all in attendance of the upcoming SACOG Unmet Transit Needs 

hearing at 6 pm in the YCTD board room on November 6. 

l. Status of Comprehensive Operational Analysis RFP  

m. Update on Knights Landing Projects  

n. Update on YCTD Fueling Infrastructure 

o. SACOG Unmet Needs Hearing Date 

EXISTING FARES PROPOSED PILOT PROGRAM 

(December 1, 2018-June 30, 2019)

CASH CASH

Local Routes (35-41, 240, 241, 210-214, 216, 217,220) Regular

 Seniors, Disabled 

Youth Age 6-18 Regular

 Seniors,  

Disabled 

 Youth Age 

6-18 

  Within Woodland or West Sacramento 2.25$                   1.10$                         2.00$                 1.00$         1.00$            

  *Within Winters and El Rio Villa 2.25$                   1.10$                         Free Free Free

  Transfer Fee 0.50$                   0.25$                         0.25$                 0.25$         0.25$            

   Transfer Fee to Yolobus Express Buses 1.00$                   0.50$                         1.00$                 0.50$         0.50$            -

   Daiy Pass 7.00$                   3.50$                         7.00$                 3.50$         3.50$            

  Inter-City Routes ( 42A, 32B, 215, 16, 17, 220) 2.25$                   1.10$                         2.25$                 1.00$         1.00$            

  Transfer Fee 0.50$                   0.25$                         0.25$                 0.25$         0.25$            

   Transfer Fee to Yolobus Express Buses 1.00$                   0.50$                         1.00$                 0.50$         0.50$            -

  Express routes 43-46, 230, 232 3.25$                   1.60$                         3.25$                 1.50$         1.50$            

   Transfer Fee Free Free Free Free Free -

Y Shuttle Fare for West Sacramento Free Free Free Free Free 

Y Shuttle Cash Fare for Woodland and Davis 3.25$                   1.60$                         1.50$                 0.75$         0.75$            

Y Shuttle Group Round Trip Pass (up to 4 people) 14.00$                 7.00$                 

Monthly Pass Monthly Pass

Local Routes (35-41, 240, 241, 210-214, 16, 17) Regular

 Seniors, Disabled 

Youth Age 6-18 Regular

 Seniors,  

Disabled 

 Youth Age 

6-18 

  Within Woodland, Davis or West Sacramento 93.50$                 46.75$                      Invalid on Y 84.00$               42.00$      20.00$         Valid on Y

  Inter-City Routes ( 42A, 32B, 215, 16, 17, 220) 93.50$                 46.75$                      Invalid on Y 93.50$               42.00$      20.00$         Valid on Y

  Express routes 43-46, 230, 231, 232 121.00$               46.75$                      Invalid on Y 121.00$             42.00$      20.00$         Valid on Y

Group Pass Group Pass
  Los Rios Pass 93 cents per ride from RT to YCTD Invalid on Y 93 cents per ride from RT to YCTD Valid on Y

  Sac State Pass 93 cents per ride from RT to YCTD Invalid on Y 93 cents per ride from RT to YCTD Valid on Y

   UCD Pass Pre-paid by ASUCD Invalid on Y Pre-paid by ASUCD Valid on Y

   South Natomas TMA Pass 93 cents per ride from RT to YCTD Invalid on Y 93 cents per ride from RT to YCTD Valid on Y
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p. Attachments 

i. Ridership Report for August 2018 

Agenda Item 11 –Adjournment 

There being no further business Vice Chair Ledesma asked for a motion to adjourn. 

Minute Order 2018-29 

Director Saylor made the motion, seconded by Director Rodriguez, to adjourn. Roll call resulted in:  

AYES: Anderson, Ledesma, Rodriguez, Saylor 

NOES: None 

ABSENT: City of Davis Representative 

ABSTAIN: None 
The motion passed. 

Vice Chair Rodriguez adjourned the meeting at 8:32 pm. 

 

Respectfully submitted: 

 

    , Clerk to the Board  
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BOARD COMMUNICATIONS:  YOLO COUNTY TRANSPORTATION DISTRICT 
350 Industrial Way, Woodland, CA  95776 --- (530) 661-0816 

Topic: Approve Revisions 

in Comprehensive Operational 

Analysis RFP Scope and 

Contract Limit 

Agenda Item #: 

 

Agenda Type: 

4b 
Deliberation/Action 

 Attachments       Yes             No 

Prepared by: Jose Perez Approved by: Meeting Date: December  10, 2018 

 

RECOMMENDATION: 

YCTD Board consider the proposed modifications to the Comprehensive Operational Analysis (COA) Request For 

Proposals (RFP) Schedule, Scope of Work, and Budget, and directing staff to proceed with the distribution of required 

procurement materials and documents in support of beginning and completing a Comprehensive Operational Analysis 

(COA) in FY 2020, up to a maximum cost of $180,000, using awarded grant funding and unrestricted reserve funding in 

the amount of $47,207 for required local match and to achieve key scope tasks and deliverables.  

REASON FOR RECOMMENDATION: 

YCTD seeks to complete a Comprehensive Operational Analysis (COA) in as timely a manner as possible, with the 

assistance of a qualified and experienced partner. Due to lower than anticipated participation in the initial opportunity (with 

an original closing date of November 21, 2018), staff elected to withdraw the opportunity. Debriefs with pre-proposal 

participants and other potential partners were conducted and led to the proposed recommended adjustments to the 

opportunity schedule, scope, and budget.   

BACKGROUND: 

On October 12, 2018, YCTD distributed a Request For Proposals (RFP) via notices on the YCTD website, industry 

publications, and direct email notifications to potentially interested partners. Per the RFP schedule, a pre-proposal 

conference was conducted on November 1, 2018, and responses to written questions received were distributed as an 

addendum on November 9, 2018. The proposal submittal deadline of November 21, 2018 passed with one firm submitting 

a proposal package.  

Staff elected to withdraw the opportunity based on the lower than anticipated response, and returned the sole proposal 

package received unopened, and debriefed with potential partners on how to obtain additional proposals. Staff contacted 

numerous potential partners, including participants in the pre-proposal conference seeking additional information and 

reasons for non-bidding. Many of the firms contacted indicated a large gulf between the total available project budget and 

the estimated level of effort necessary to complete all tasks indicated within the scope of work. After subsequent discussions 

it was determined an additional $30,000 to the budget, bringing the total to $180,000 available to consultants, as well as 

clarification on task deliverables, that the COA would be more attractive to interested consultant teams.  

Staff has communicated the proposed strategy of redistributing the RFP, increasing the budget using non-grant funds, 

and clarifying the scope of work tasks and deliverables, and they are in agreement that it should result in a successful 

selection of a qualified project partner. 

The redistribution of the RFP would include the following estimated project timeline: 
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# Event Date 

1 Release RFP Friday, December 14, 2018 

2 Pre-proposal Conference (Participation NOT Mandatory) 10:00 A.M. PST, Wednesday, January 9, 2019 

 2 Deadline for submitting questions to YCTD 4:00 P.M. PST, Friday, January 11, 2019 

3 

 

Response to written questions received 

 

4:00 P.M. PST, Friday, January 18, 2019 

4 Proposals due, evaluations begin 4:00 P.M. PST, Friday, February 1, 2019 

5 Interviews with Proposers (as necessary) Time(s) TBD, Wednesday, February 13, 2019 

6 Firms notified of selection  Friday, February 22, 2019 

7   Board of Directors Consideration of Agreement  Monday, March 11, 2019 

8 Consultant starts service Tuesday, March 12, 2019 

Proposed modifications to the scope of work would include the following: 

 Clarification regarding the quantity of ride checks to be completed 

o Sampling of Yolobus routes and extrapolation of the data would be clarified to be sufficient, versus 

increased onboard sampling. 

 Clarification on level of effort anticipated from consultant team regarding public outreach. 

o Clarification on required translation(s) and interpretive services. 

 Clarification on level of effort regarding cost allocation alternatives. 

BUDGET IMPACT: 

Immediate anticipated impact to the YCTD FY 2018/19 Budget is a reduction in available reserves (by $132,793) in 

order to fully fund the COA without Caltrans Sustainable Communities grant funding. Reserve funding would be deducted 

from the 3-month fixed-route reserves lowering said balance to a total of $3,500,363 (-0.8-percent). Alternatively the YCTD 

Board and member jurisdictions could agree to amend the budget and increase proportional shares of TDA funds from all 

five jurisdictions to cover the cost of the COA. 

If the YCTD Board elects not to adjust the budget for the COA, staff could adjust the RFP scope of work further to 

eliminate key tasks and deliverables which may result in a less valuable final product.  Additional delays to the COA will 

result in delays to analyzing current performance and in implementing service recommendations aimed at improving 

operating scenarios, stabilizing (and potentially lowering) operating costs, and other associated anticipated benefits such as 

increased ridership and fares, service reliability, and effectiveness. These delays could result in the need to significantly 

increase member jurisdiction TDA shares to sustain the current level of service in FY 2019/20. 
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BOARD COMMUNICATIONS:  YOLO COUNTY TRANSPORTATION DISTRICT 
350 Industrial Way, Woodland, CA  95776----(530) 661-0816 

Topic: 
Appoint Alternate and Reaffirm 

Appointments of Two YCTD Board 

Members as Primary Appointees to 

Capitol Corridor Joint Powers Authority 

Board 

Agenda Item#: 

 

Agenda Type: 

4c 
Deliberation/*Action 

  Attachments:             Yes          No 

Prepared By:  Terry Bassett Approved By:  Meeting Date: December 10, 2018 
 

RECOMMENDATION: 

  It is recommended that the Yolo County Transportation District Board of Directors appoint Gloria Partida, Davis City 

Councilmember, as Alternate to the Capitol Corridor Joint Powers Authority Board of Directors and reaffirm the 

appointments of Directors Frerichs and Saylor as primary CCJPA board members. 

Board Existing Appointee Proposed Appointee 

CCJPA Lucas Frerichs (Primary) Lucas Frerichs (Primary) 

Don Saylor (Primary) Don Saylor (Primary) 

Robb Davis (Alternate) Gloria Partida (Alternate) 

 

REASON FOR RECOMMENDATION: 

  Robb Davis, Davis City Councilmember and alternate to Lucas Frerichs, was the previous alternate to the Capitol 

Corridor Joint Powers Authority.  Now that he is no longer on the Davis City Council, a new alternate needs to be appointed.  

This is also a good time to reconfirm YCTD’s existing primary appointees to the CCJPA Board. 

BACKGROUND: 

Capitol Corridor Joint Powers Authority 

 This organization is responsible for intercity rail service between Auburn and San Jose.  It contracts with Bay Area 

Rapid Transit (BART), which manages and oversees contracts with Amtrak and Union Pacific Railroad for the provision 

of 16 trains each direction on weekdays, fewer trips on weekends.  This group meets 4-6 times annually.  YCTD has two 

primary positions, plus an alternate on the Capitol Corridor JPA Board of Directors.  It is also recommended that Don Saylor 

and Lucas Frerichs continue as Primary representatives and the board appoint a new alternate. 

 Gloria Partida has been named as Director Frerich’s alternate to the YCTD board, representing the City of Davis.  Only 

YCTD board members are allowed to serve on the CCJPA. 

BUDGET IMPACT: 

None. 
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BOARD COMMUNICATIONS:  YOLO COUNTY TRANSPORTATION DISTRICT 
350 Industrial Way, Woodland, CA  95776 --- (530) 661-0816 

Topic: 7:00 p.m. Continued 

Public Hearing on Proposed 

Elimination of Route 231 and 

Proposed Addition of one Route 43 

trip, Effective February 4, 2019. 

Agenda Item #: 

 

Agenda Type: 

5 
Deliberation/Action 

 Attachments       Yes             No 

Prepared by: Jose Perez Approved by: Meeting Date: December 10, 2018 

 

RECOMMENDATION: 
It is recommended that the YCTD board: 

1. Review the following staff report regarding the proposed Yolobus Elimination of Route 231 and Proposed 

Addition of one Route 43 trip, and  

2. Continue the public hearing initially opened October 8, 2018 regarding the proposed changes; and 

3. After taking into consideration the staff report and public hearing comments, adopt the proposed changes, as 

described below, or as modified by the Board, and subject to changes made necessary by changes in traffic 

conditions, effective on or after Monday, February 4, 2019. 

REASON FOR RECOMMENDATION: 
A public hearing was opened on October 8, 2018 to solicit and consider public comments related to the proposed service 

modifications. Mike Barnbaum of Sacramento provided comments in support of the proposed modifications. Due to the 

unavailability of the local representative (Lucas Frerichs of Davis) the pubic comment period was left open until the next 

scheduled Board meeting. 

The proposed modifications are to eliminate the current Route 231 PM Service due to low ridership and effectiveness, 

and to utilize reclaimed resources towards adding service capacity to the Route 43 during the afternoon peak commute 

period.  The annual ridership onboard the Route 231 in FY 2017/18 was 1,539, averaging to approximately six riders a day.  

Route 43 ridership was 62,105 during the same period, averaging to approximately 244 riders per day.  

Current Route 43 service offers five morning commute trips (Davis to Sacramento), and only four afternoon/evening 

trips (Sacramento to Davis).  YCTD staff is recommending the additional Route 43 trip be inserted between existing trips 

at 4:13 p.m. to alleviate the capacity constraints observed on the first afternoon Route 43 trip scheduled for a 4:03 p.m. 

departure.  This also reduces the time for customers to wait for a second departure (currently 4:33 p.m.) from 20 minutes to 

ten.  The proposed modifications would alleviate capacity constraints, improve on-time performance (through reduced 

boarding/alighting times) and increase customer comfort and satisfaction.  In addition, the insertion of the additional Route 

43 trip is likely to attract additional ridership though the improved services. 

Recent customer outreach conducted by YCTD staff confirms a general acceptance, and support of, the proposed 

modifications. 

BACKGROUND: 
In recent months, YCTD staff has received various customer concerns and requests for improvements to the Route 43.  

Requests typically ranged from improving capacity on Route 43 trips (due to frequent standing room only on some trips) as 

well as the need to improve on-time performance.  Beyond factors outside YCTD’s direct control (e.g., increased traffic, 

detours, and closures, etc.) staff has determined that the increase in capacity on afternoon service for the Route 43 will result 

in a decrease in loading/unloading times which will improve on-time performance and overall trip durations.  In addition, 
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the resulting improvement to performance and customer comfort will likely lead to additional increases in ridership.  These 

probable increases will help to offset the loss of rides from the proposed elimination of the Route 231.  There are no proposed 

changes to the Route 43 alignment for the additional trip.  

Notice of the proposed changes and upcoming public hearing was advertised in the Davis Enterprise and the Woodland 

Daily Democrat.  In addition, staff designed and distributed bilingual notices of the proposed changes as “seat drops” 

onboard the buses assigned to operate Route 231 and route 43.  On September 25-27, YCTD staff rode the Route 231 buses 

and discussed the proposed service changes with the customers.  In addition, a brief survey was conducted onboard (the 

survey was also made available online for those unable/unwilling to complete during their trip) asking participants about 

their typical travel patterns and options.  In addition, staff was present at bus stops in Davis during Route 43 morning 

commute times on October 2-4, 2018 and advised customers of the proposed changes and offered them an opportunity to 

comment and take the brief survey.  

To date, a total of 12 comments were received by email and are provided verbatim in the attached summary.  Contact 

information has been removed, however each commenter was sent a thank you and acknowledgement of receipt of their 

comment.  Of the 12 comments: 

 5 persons support the proposed change as proposed 

 3 persons are opposed to elimination of the route 231 

 1 person wants a later route 43 bus than proposed 

 1 person wants an earlier route 43 bus than proposed 

 1 person wants an earlier route 230 (West Davis) bus 

 1 person wants YCTD largest buses assigned to their route 43 trip 

 

Additional comments received during the Route 231 onboard discussions are summarized below: 

 Anonymous: loves the 231 would hate to lose it 

 Anonymous: I take the 231 a lot, so it would stick if it went away, but I know the 43 gets crowded.  Also the 

231 is the only bus that goes to South Davis. 

Concerns for the proposed changes come primarily from the variance in the proposed operating times.  The Route 231 

currently operates later in the evening than any other Express Route and some of the existing Route 231 customers stated 

they would be unable to take transit if they had to work late or missed an earlier bus.  YCTD staff evaluated these concerns 

and recommends a complementary awareness campaign (should the Board elect to proceed with the recommended changes) 

highlighting the option of traveling on the Route 42A to Davis in the evening.  From the Davis Memorial Union, connections 

to Unitrans Routes M, Q, P, and We would allow customers to travel weekdays to south Davis destinations served by the 

Route 231.  Impact to average customer travel times in these scenarios were not evaluated in detail, though it would result 

in an increase in travel time of at least 20 minutes, depending on their destination.  This may be compounded by the later 

departure of the Route 42A from Sacramento. 

Currently, the Route 43 has a gross cost of $6.83 per one-way ride; whereas, the Route 231 has a gross cost of 

$32.41 per one-way ride—which makes it $25.58 more per ride on Route 231 than Route 43. 

BUDGET IMPACT: 
With the implementation of the current operations contract and the cost factors therein used to determine operations 

costs, it is anticipated the addition of the Route 43 trip in the afternoon and elimination of the Route 231 trip would result 

in a net subsidy savings of approximately $7,063 per year, or $4,120 for the remainder of the current fiscal year.  If approved, 

the service changes would be included in the next fiscal year’s (FY 2019/20) budget calculations. 
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Public Hearing Comments 

Proposed Changes to Route 231 and Route 43 

1. Dear Mr. or Ms. Perez, 

 

Thank you for serving as the point of contact for comments in the notice I just received from Yolobus. 

 

I would like to voice my agreement that it is a good idea to add another #43 Yolobus, and make the suggestion 

that Yolobus add the #43 at a later time.  Currently I can leave my office at 5:00 to be comfortable I will catch the 

last 43 at 10th and N or Capital Mall at 7th.  Since I often work later than that, I have been driving to work almost 

all days for the last year or two.  In recent weeks, I have started to bus in by #43 and Amtrak home by Capitol 

Corridor, which allows me to work till 6:15 or 6:20.  It would be more convenient to take a later #43 Yolobus 

than Amtrak, if it could be provided based on broader interest in it than my own. 

 

Thank you for considering, 

Marianne Kirkland 

 

2. Thank you for the notice below and the opportunity to comment on the proposed change.  

I support this change. 

Mark Robinson 

 

3. Dear sir; 

I support the idea for having addition of a new afternoon Davis -bound Route 43 trip. 

I take yolo bus- route 43 to work in Sacto downtown every day. 

You know that Route 43 (existing 4:03 pm bus) afternoon from Downtown Sacto to Davis getting crowded every 

day. 

Thanks; 

 

Dinh Nguyen 

 

4. I am opposed to this proposal, since the route 231 afternoon bus is the last bus back to West Davis in the 

evenings, and the last possible bus back to Davis that takes under an hour to get back to Davis.  Removing the 231 

both reduces the options for West Davis riders from 5 afternoon times to 4 afternoon times, and provides one less 

option for anyone who has to work until 5:30pm or so, and wishes to return to anywhere in Davis in under an 

hour. 

Current Annualized  Cost

Hours Miles Annualized Cost Rides

Gross 

Cost/Ride

Route 43 3,268.02          66,575.24    $423,915 62,105         $6.83

Route 231 372.32             7,949.17      $49,883 1,539           $32.41

Total 3,640.34          74,524.41    $473,798 63,644         $7.44

Proposed Annualized Cost
Hours Miles Annualized Cost

Route 43 3,654.56          73,594.64    $475,447 66,656         $7.13

Route 231 -                   -               $0 -               

Total 3,654.56          73,594.64    $475,447 66,656         $7.13

Estimated Increase in Annualized Cost $1,649

Estimated Increase in Annualized Fares $8,712

Difference $7,063 (This is a net decrease in subsidy)



   

12 

 

Additionally, adding another route 43 bus in instead of the 231 gives East Davis 5 afternoon options all within 1 

hour, and does not help provide service for anyone who works later than about 5pm.  This seems to be an overall 

reduction in service.  I would consider it a fairer trade if the 43 bus were added in closer to the 231's usual 

times...more in the 6pm hour than the 4pm hour. 

 

Sincerely, 

Jennifer Gray 

 

P.S. Please reply to this email so I know you received it and will log my opposition to this proposal for the Oct. 8 

meeting at 7pm. 

 

5. Anonymous: I love the 231 would hate to lose it. 

 

6. Anonymous: I take the 231 a lot, so it would suck if it went away, but I know the 43 gets crowded.  Also the 231 

is the only bus that goes to South Davis. 

 

7. A.) I heard about one proposal to add another route 43 afternoon bus from Sac to Davis.  Instead of doing this, I 

have another proposal or additional proposal.   

 

I normally take the 230 AM and 230 PM Express buses.  Please consider adding an earlier 230 PM return bus (or 

adjusting current first return bus) to coincide more consistently with people's work hours.  If someone takes the 

first 230 AM bus departing at 5:59am (F at Anderson) from Davis to Sac and starts work at say 7am, work a 

normal 8-hour day (plus lunch) then an earlier 230 PM return time say at 3:45 (H at 11th) makes much more 

sense.  Right now the earliest return bus is 4:32pm (H at 11th).  This will also better balance the number of 

passengers per bus (the current first return bus can get very full while the second bus is relatively empty).  Thank 

you for your consideration. 

 

B.) I heard about the proposal to eliminate route 231 and add an additional bus for route 43.  Instead of adding 

another 43 bus, please consider adding an earlier afternoon route 230 that leaves at 4pm at Hat 11th.  This makes 

so much more sense because there is an early morning 230 bus that leaves at F at Anderson at 5:59am.  There 

currently is no bus to accommodate anyone with an 8.5 hr schedule that takes the first 230 bus in the morning. 

Thank you for your consideration. 

 

Samuel Jee, PE, PMP 

 

8. Hello, 

Thank you for allowing me to provide my input on the proposed elimination of the afternoon route 231 bus trip 

and addition of another route 43 bus. 

 

I have no problem with eliminating the route 231 trip.  However, I would suggest that the new route 43 trip start 

earlier, perhaps 3:45 pm or 3:30 pm. 

 

Best regards 

Austin Perez 

9. I am in favor of eliminating this 231 afternoon route and replacing it with the additional Route 43 afternoon 

Yolobus trip.  I am a regular 43 bus rider and, in my experience, the additional 43 afternoon trip would be of 

greater benefit to Yolobus riders. 

 

Thank you, 

M. Jocson 

 

10. I wanted to comment in support of adding another PM route 43 trip. I often take the bus that leaves H/11th at 4:35 

and it is frequently standing room only. The addition of another route will certainly help alleviate that 

overcrowding since so many people leave downtown about that time.  

Thanks,  
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Adrienne Richey 

11. I am a daily rider on the 43 of 4 years. I do not ride the 231. I can’t speak to the elimination of Route 231 as I feel 

it is unfair to comment on a route I don’t live on. But I can say that I take the 4:03pm bus almost every day (I pick 

it up at 15th and N) and by the time it leaves Sacramento it is standing room only. Of the times I’ve taken the 

4:33pm it seems almost as crowded. My comment/request is to add a Route 43 4:13pm stop. I believe this will 

result in less crowding and less passengers having to stand. Thanks.  

Sincerely, 

Mike Danzik 

 

12. Dear Sir or Madam: 

Your proposal is to eliminate route 231 afternoon bus and add 4:13PM route 43 bus that starts at H/11th Street 

Sacramento.  I'm a rider of the route 43 PM bus from H/11th Street.  As an example, this afternoon there was at 

least 4 or 5 of us waiting at H/11th Street at 4;30PM.  A large bus 5702 route 230 came along and only one person 

got on with her bicycle, then a large bus 5702 route 44 came along and "zero" person got on at H/11th Street.  

Fortunately, today 43 riders also got a large bus 5702, which was completely filled up by the time it left 

Sacramento.  I see large 5702 bus routes 44, 45, and 230 come by at L/8th Street.  That's where I go when I miss 

my bus at H/11th.  Each time at L/8th Street, "zero" to 3 people get on the routes 44, 45, and 230.  Usually at least 

5 to 8 people get on L/8th Street for route 43. 

 

Therefore, my point is CAN YOU RESERVE THE LARGE 5702 BUS FOR THE 43 RIDERS FOR THE 

AFTERNOON ROUTES.  This will be just as effect or more effective than adding another small bus.  PLEASE 

DO NOT LET THE ROUTES 44, 45 AND 230 BUS DRIVER CHOOSE THE BUS THAT THEY ARE 

DRIVING! 

 

What happens is when the smaller buses are late they just come back-to-back or few minutes apart.  Rider just 

clammer on the first bus that comes along with the next bus near empty.  This phenomenon is especially true for 

the smaller bus that starts at 4:30PM at H/11th Street.  Therefore, even if you add another 4:13PM bus, it may just 

about be the same if it did not come on time.  Also, 4:13PM may be a bit early if it came on time to catch bus. 

 

Thanks for considering my comment. 

 

Bryan Eya  
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BOARD COMMUNICATIONS:  YOLO COUNTY TRANSPORTATION DISTRICT 
350 Industrial Way, Woodland, CA  95776 --- (530) 661-0816 

Topic: 7:00 p.m. Public 

Hearing on Proposed Modification 

of Route 46 Afternoon Trip, 

Effective February 4, 2019. 

Agenda Item #: 

 

Agenda Type: 

6 
Deliberation/Action 

 Attachments       Yes             No 

Prepared by: Jose Perez Approved by: Meeting Date: December 10, 2018 

 

RECOMMENDATION: 

It is recommended that the YCTD board: 

1. Review the following staff report regarding the proposed modification of Route 46 afternoon trip, and  

2. Conduct a public hearing regarding the proposed changes; and 

3. After taking into consideration the staff report and public hearing comments, adopt the proposed changes, as 

described below, or as modified by the Board, and subject to changes made necessary by changes in traffic 

conditions, effective on or after Monday, February 4, 2019. 

REASON FOR RECOMMENDATION: 

The proposed modification aims to increase ridership on Route 46 through an adjustment to the existing operating 

schedule. The modification will result in increased convenience, accessibility, reliability, and economic opportunities for 

customers, particularly in the Spring Lake area of Woodland, without significant increases to operating expenses.  

BACKGROUND: 

The current operating schedule for the sole afternoon trip of the Yolobus Express Route 46 to depart downtown 

Sacramento an hour earlier than currently scheduled. The current Route 46 afternoon trip departs the downtown Sacramento 

area at 5:15 p.m. from the H at 11th Street stop, and the proposed modification would have the bus depart Sacramento at 

4:15 p.m. Current riders of the Route 46 morning trip informed staff of their inability to return on the Route 46 in the 

afternoon due to the existing inconvenient scheduling. The current return trip departs later in the evening than preferred, 

and riders elect to return on an earlier Route 45, or Route 42B, and make local connections to return to the Spring Lake 

area, or arrange other transportation from Sacramento.  

Based on ridership data, 75% of all Route 46 trips are on the morning trip. Typically, express commuter services are 

more evenly distributed (i.e., 50-50 split) as the services were designed to address the majority of customers traveling 

to/from work or school. Customer input during recent surveys of the Route 46 helps explain this discrepancy. Recent 

customer outreach conducted by YCTD staff confirms a general acceptance, and support of, the proposed modifications. 

Staff completed 58 customer surveys in late October/early November, and of those, 40-percent of respondents indicated 

they would ride Yolobus more often if Woodland Express buses arrived earlier in the evening than they currently do. Some 

of the respondents specified departures from downtown Sacramento around 4:20-4:30 p.m. would be of particular value to 

them.  

The proposed modification would allow customers to return on the Route 46 to bus stops located near their originating 

stop in the morning.  The modification is anticipated to increase convenience, accessibility, and economic opportunity for 

the Spring Lake area. Ridership is expected to increase on Route 46, particularly for the afternoon trip and, it is expected to 

increase from new ridership as the new schedule is promoted and peers of existing riders are made aware of the improved 

service.  
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If the modifications are approved, YCTD staff will closely monitor the ridership onboard the service after 

implementation and report to the Board on the impacts to ridership and other performance factors. A copy of the survey 

questions is provided as an attachment. 

BUDGET IMPACT: 

The modification of the Route 46 schedule is not anticipated to significantly increase operating costs. The modification 

would result in an increase of one additional vehicle during peak revenue service, however the current YCTD fleet is 

sufficient for the increased demand. If approved, the service changes would be included in the next fiscal year’s (FY 

2019/20) budget calculations. 
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BOARD COMMUNICATION:  YOLO COUNTY TRANSPORTATION DISTRICT 
350 Industrial Way, Woodland, CA  95776---- (530) 661-0816 

Topic: 
Consider Director’s 

Report 
 

Agenda Item #: 

 

Agenda Type: 

9 
Deliberation/Action* 

  Attachments: Yes          No 

Prepared By: 

Terry Bassett, Jose Perez, 

Janice Bryan  

Approved By: Meeting Date: December 10, 2018 

RECOMMENDATION: 

 The following are Board updates regarding various YCTD matters.  Specific recommended actions from staff 

are highlighted with an asterisk.  Your Board also reserves the right to take action on all items below, with the 

exception of oral report items. 

BACKGROUND: 

a) Oral Report 

b) Citizens Advisory Committee, Current Membership, Vacancy 

On December 3rd, due to her recent election to the West Sacramento City Council, Martha resigned as West 

Sacramento’s representative on YCTD’s Citizens Advisory Committee (CAC), where she has served since October 

14, 2013.  We therefore have a CAC vacancy for the West Sacramento area.  Staff will work with Directors Ledesma 

and Sandeen, who will be asked to nominate a West Sacramento replacement.   

We polled the remaining CAC representatives from Woodland, Davis, Winters, and the County, and they have all 

offered to stay on the CAC.  The following is a summary of CAC appointments.  

Appointment Jurisdiction Represented Date Appointed  

Olin Woods County of Yolo June 14, 2010  

Bernadette Murray City of Woodland August 12, 2013  

Martha Guerrero City of West Sacramento October 14, 2013 Vacant Position 

Lisa Baker City of Winters August 13, 2015  

Nathan Streeter City of Davis July 10, 2017  

c) Update on Pilot Microtransit Project to Replace Existing Three Day a Week Fixed Route Bus 

Service to Knights Landing 

YCTD staff has been working with SACOG to develop a contract for a microtransit pilot project focusing on rural 

mobility. SACOG has indicated the funding is available, and staff is awaiting confirmation of award prior to seeking 

an amendment to the existing Transdev contract to execute the option to operate microtransit services. The pilot will 

operate for up to one year, and performance will be tracked separately from existing Yolobus services. Staff will 

prepare quarterly updates for the Board, as well as potential recommendations and strategies to modify, expand, or 

enhance the pilot during the updates. Further, staff is in negotiations to demo a comprehensive operations software 

package (TripShot) in conjunction with the rural microtransit pilot. The software is not required for the successful 

launch of the pilot, and is being considered for concurrent implementation to maximize efficiency, and allow for an 

isolated demonstration (i.e., minimal impact to other Yolobus operations).  
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d) Update on Fare Changes  Yolobus fixed route fare changes were implemented on December 1, 2018.  There were 

some glitches in terms of updating the Connect Card, but those are being resolved.  We understand that the free fare 

zone between Winters and El Rio Villa has generated a lot of interest from El Rio Villa.  In addition to announcements 

on buses, on the Yolobus web site and in press releases, staff is also in the process of contacting school district 

superintendents to notify families of middle and high school students about the new $20 monthly youth pass. 

e) Response to Camp Fire, Free Yolobus Rides on Hazardous Air Quality Days 

The Camp Fire killed at least 85 people and destroyed nearly 18,000 homes and businesses in Paradise and neighboring 

communities.  With it, air quality in regions to the south, including Yolo and Sacramento Counties, became severely 

impacted, with the Air Quality Index hitting as high as 360.  This placed the air quality rating into the unprecedented 

“hazardous” category.  In the interest of minimizing time that bus riders were waiting outside, we provided rides for 

free from Friday, November 16th through Sunday, November 18th.  Both UCD and Sacramento State University were 

closed on those days. 

f) Update on YCTD Fueling Infrastructure-Trillium is almost complete with its permitting process to install a 

third compressed natural gas skid, dryer, fueling priority sequencer, and related equipment at YCTD’s Woodland bus 

yard.  The net result will allow for up to a 50% increase in CNG output, which should provide much needed relief, 

particularly during times when buses and third party vehicles, like those operated by Waste Management of Woodland, 

are being filled.  We will undertake a walk-through of the YCTD facility with Trillium on December 11th.  The overall 

project should be completed by June, 2019. 

g) Update on SACOG Tier II Transit Funding- SACOG staff is working with YCTD, Unitrans, Elk Grove 

Transit and Sacramento Regional Transit District to program $18,148,000 primarily for replacement of buses and light 

rail vehicles.  Some 17 different approaches are being assessed.  At this stage, the three smaller operators and RT staff 

have not agreed on a preferred compromise.  The SACOG board will likely take up this subject at its January meeting.  

h) SACOG Unmet Transit Needs Public Hearing—SACOG conducted its annual unmet transit needs public 

hearing on November 7th.  Only one member of the general public attended and seemed primarily focused on service 

changes being considered by Sacramento Regional Transit District.  Since that hearing, YCTD staff forwarded on to 

SACOG information from Amazon about its employment base at the Amazon processing center near Sacramento 

International Airport.  Currently, there is no public transit to the center, which reportedly employs some 4,000 people. 

i) Caltrans Sustainable Community Grant Application – YCTD staff recently developed and submitted two 

application packages to the Caltrans Sustainable Transportation Planning Grant Program, under the Sustainable 

Communities subcategory. As a transit agency, YCTD is eligible to apply for the grant funds. Grant funding is 

provided for up to 88.53-percent of the total project cost, with a local match of 11.47-percent. Staff applied for the 

following projects: 

i. YCTD 2019 Intern Program – this application requests $53,118 of grant funding to continue the existing YCTD 

Planning Intern Program for an additional 12-month period. The required local match of $6,882 would be covered 

through Local Transportation Funds.  The project would result in the continued funding of up to four interns through 

FY 2020. The Intern Program has been extremely successful and beneficial to the District, resulting in completion 

of multiple projects, reports, and improvements to operations and administrative functions. The project seeks to 

further refine the program, and to expand the responsibilities of interns into new areas, including social media, public 

outreach, local and regional coordination, and stakeholder engagement.  

ii. YCTD Electrification Study – this application seeks $106,236 in grant funding to assess YCTD’s current, near-term, 

and future vehicle and infrastructure needs as they relate to the transition to a 100-percent zero-emission service 

fleet and facility. The required local match of $13,764 would be covered through Local Transportation Funds.  In 

addition the study would include an integrated Solar Power Generation element, assessing the feasibility, 

availability, and impact to YCTD fleet and facilities for a solar-power infrastructure improvement. Study 

recommendations will include respective financial plans and projections, and the results will be presented to the 
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public and member jurisdictions. 

j) Attachments 

i. Ridership Report for October 2018 

ii.  Quarterly Financial and Performance Reports Though September 30, 2018 
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Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Totals

18-19 106,747 112,113       100,044       112,007       430,911

17-18 99,376 114,812       110,499       119,086       106,124 97,626 102,959 103,530 106,280 103,444 104,390 96,661 1,264,787

16-17 112,902 128,174       124,845       121,920       115,050 102,071 102026 103,980 117,263 107,734 114,667 103,117 1,353,749
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Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Totals

18-19 2,099 2,173 1,781 2,048 8,101

17-18 1,914 2,342 2,102 2,240 1,914 1,845 1,980 1,806 2,055 2,239 2,383 1,986 24,806

16-17 2,318 2,604 2,379 2,400 2,210 2,051 1,956 1,990 2,292 2,146 2,650 2,070 27,066
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All Fixed Route Service Month Y-T-D Y-T-D Budget

Variance 

Favorable/ 

(Unfavorable)

Revenues

Fare Revenue

Passenger Fares 147,175 549,144 579,358 (30,214)

Special Fares 882 3,007 3,862 (855)

Total Fare Revenue 148,057 552,151 583,220 (31,069)

Operating Revenue:

Local Transportation Fund (TDA) 1,787,332 1,251,793 535,539

Local Operating Assistant (Reserves) 394,033 (394,033)

Interest 1 4 8,750 (8,746)

State Operating - Other 46,477 (46,477)

FTA 5307-Operating (PM & Consultants) 227,008 227,008 560,388 (333,380)

FTA 5311 - Operating 32,720 (32,720)

FTA 5316 (JARC) -Operating 0

PTMISEA 0

Auxilliary Transportation 62,557 85,639 161,647 (76,008)

Other 908 319,526 56,527 262,999

Mitigation Revenue 850,602 412,800 437,802

Sales of Fixed Assets 0

Total Operating Revenue 290,474 3,270,111 2,925,134 344,977

Total Revenue 438,531 3,822,262 3,508,354 313,908

Expenses

Salaries & Benefits:

Regular Employees 61,777 168,149 222,361 54,212

Extra Help 1,595 4,152 12,500 8,348

Overtime 1,250 1,250

Vacation Payoff 0

Management Leave Buy-Back 1,000 1,000

Retirement 5,776 99,548 42,668 (56,880)

Social Security 99 257 775

Medicare Tax 946 2,574 3,405 831

Health Insurance 13,644 40,717 47,473 6,756

YCTD Contribution to Other Post Employment Benefits 1,252 3,756 28,000 24,244

Unemployment Insurance (47) 1,610 1,657

Workers' Compsensation Insurance 343 1,152 2,753 1,601

Other Frings Benefits 1,969 6,343 8,025 1,682

Subtotal Salaries & Benefits 87,401 326,601 371,820 44,701

Services

Housekeeping Expenses 1,784 3,479 4,481 1,002

Maintenance - Equipment 873 2,590 143,180 140,590

Maintenance - Building & Improvements 3,313 14,835 45,963 31,128

Legal Services 6,250 6,250

Professional & Specialized Services 10,096 51,617 94,433 42,816

Training Expense 0 580 6,388 5,808

Trustees, Commissioners, Directors 600 1,200 1,700 500

Subtotal Services 16,666 74,301 302,393 228,092

Yolo County Transportation District

Statement of Revenue and Expenses - Budget vs Actual

For the Month Ended September 30, 2018
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All Fixed Route Service continued Month Y-T-D Y-T-D Budget

Variance 

Favorable/ 

(Unfavorable)

Fuel & Lubricants

Vehicle Fuel Expense 69,959 260,530 382,252 121,722

Lubricants 0

Subtotal Fuel & Lubicants 69,959 260,530 382,252 121,722

Materials & Supplies

Food 36 247 924 677

Office Expense 368 1,049 5,175 4,126

Postage 242 495 1,950 1,455

Printing 0 3,294 11,569 8,275

Small Tools & Minor Equipment 1,570 3,058 11,112 8,054

Subtotal Materials & Supplies 2,216 8,143 30,730 22,587

Utilities

Communications 10,354 32,210 47,507 15,297

Utilities 1,881 11,151 22,115 10,964

Subtotal Utilities 12,235 43,361 69,621 26,260

Casualty & Liabilty

Insurance - Public Liability 661,678 220,223 (441,455)

Insurance - Fire & Extended 3,961 3,961

Insurance - Physical Damage 17,531 5,267 (12,264)

Subtotal Casualty & Liability 0 679,209 229,452 (449,758)

Purchased Transportation

Purchased Transportation 623,622 1,952,692 2,016,748 64,056

Subtotal Purchased Transportation 623,622 1,952,692 2,016,748 64,056

Miscellaneous

Memberships 18,295 7,938 (10,357)

Publications & Legal Notices 0 0 625 625

Advertising 1,550 11,367 8,144 (3,223)

Rents & Leases-Equipment 0 0 256 256

Rents & Leases-Bldgs & Improvements 522 1,567 1,450 (117)

Books & Periodicals 0 25 245 220

Special Department Expense - Other 265 3,001 4,518 1,517

Transportation & Travel 1,840 2,000 10,119 8,119

Subtotal Miscellaneous 4,177 36,255 33,294 (2,961)

Total Services & Supplies 728,875 3,054,491 3,064,490 9,999

Total Expenses 816,276 3,381,092 3,436,310 54,700

OperatingSurplus/(Shortage) (377,745) 441,170 72,045 368,607

Contingencies 31,250 31,250

Loan Repayment 29,264 29,264

Pass Through to Other Agencies 11,532 11,532

For the Month Ended September 30, 2018

Yolo County Transportation District

Statement of Revenue and Expenses - Budget vs Actual
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All Fixed Route Service Capital Month Y-T-D Y-T-D Budget

Variance 

Favorable/ 

(Unfavorable)

Capital Revenue

FTA 5309 - Capital Revenue

FTA 5307 - Captial Revenue 76,575 76,575

Capital LTF 142,999 142,999

Other Capital Revenue

Governor's OHS 0

PROP 1B 60,999 60,999

West Sac (local match)

Cache Creek Capital Revenue

County Gov't Agencies

State Transit Assistance (STA) 21,735 21,735

Non-County Gov't Agencies 10,000 10,000

Loan Proceeds 325,000 325,000

Transfers  In (Out)

0 0 637,308 637,308

Capital Expenses

Grant Capital Expenses 0

Grant Non Capital Expenses 0

Facility Improvements 597,771 597,771

Equipment 39,537 39,537

0 0 637,308 637,308

Capital Surplus/(Shortage) 0 0 0 0

Yolo County Transportation District

Statement of Revenue and Expenses - Budget vs Actual

For the Month Ended September 30, 2018
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ADA PARATRANSIT SERVICE Month Y-T-D Y-T-D Budget

Variance 

Favorable/ 

(Unfavorable)

Revenue:

  Fares 4,639 13,807 16,059 (2,252)

  Special Fares 6,236 13,858 16,159 (2,301)

Total Fare Revenue 10,875 27,665 32,217 (4,552)

Operating Revenue

  Local Transportation Fund-Operating 380,282        266,754        113,528         

  Local Operating Assistance (Reserves) 118,548        (118,548)        

  FTA 5310 (New  Freedom) Operating 21,057          (21,057)          

  Investment Earnings 1,250            (1,250)            

  FTA 5307 Operating 55,592          (55,592)          

Mitigation Revenue 7,209            7,209

  Other Income 0

Sale of Fixed Assets 0

Total Operating Revenue 0 380,282        470,410        (75,711)          

Total Operating Revenue 10,875         407,947        502,627        (80,263)          

Expenses:

Services

Maintenance-Equipment 0

Professional & Specialized Services 26,322 26,322

Subtotal Services 0 0 26,322 26,322

Fuel & Lubricants

  Vehicle Fuel Expense 8,599           29,869          43,573          13,704           

Subtotal Fuel & Lubricants 8,599           29,869          43,573          13,704           

Utilities

  Communication 0

Subtotal Utilities 0 0 0 0

Casualty & Liability

  Insurance - Public Liability 125,709        37,843          (87,866)          

  Insurance - Physical Damage 0

Subtotal Casualty & Liability 0 125,709 37,843 (87,866)

Purchased Transportation

  Purchased Transportation 98,231         318,316        389,890        71,574           

Subtotal Purchased Transportation 98,231         318,316        389,890        71,574           

  Appropriation for Contingency 5,000            5,000             

Total Expenses 106,830       473,894        502,627        28,733           

Operating Surplus/(Shortage) (95,955)        (65,947)         0                   (51,530)          

Capital Revenue

State Transit Assistance 0

Prop 1B Funds 15,793          15,793

FTA 5310 Capital 15,000          15,000

Non County Gov't Agencies 35,000          35,000

  Local Transportation Fund-Capital 0 0

0 0 65,793          65,793           

Capital Expense

Capital Expenses 65,793          65,793           

0 0 65,793          65,793           

Capital Surplus/(Shortage) 0                  0                   0                   0                    

Yolo County Transportation District

Statement of Revenue and Expenses - Budget vs Actual
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Yolo County Transportation District Performance Indicators

FY 2018/19 vs 2017/18
YEAR TO DATE THROUGH FIRST QUARTER

Fixed Route FY 2018/19 FY 2017/18 Change Paratransit FY 2018/19 FY 2017/18 Change

Ridership 318,904             324,687             -1.8% Ridership 6,053         6,358         -4.8%

Operating expense 3,381,092$       3,214,014$       5.2% Operating expense 473,894$  440,147$  7.7%

Fare revenue 552,151$           599,937$          -8.0% Fare revenue 27,665$     30,066$     -8.0%

Fare Box Recovery 16.33% 18.67% -12.5% Fare Box Recovery 5.84% 6.83% -14.5%

Cost/ride 10.60$               9.90$                 7.1% Cost/ride 78.29$       69.23$       13.1%

Revenue miles 495,618             496,616             -0.2% Revenue miles 77,405       76,547       1.1%

Revenue hours 25,351               25,530               -0.7% Revenue hours 4,012         4,561         -12.0%

Fare revenue/ride 1.73$                  1.85$                 -6.3% Fare revenue/ride 4.57$         4.73$         -3.3%

Rides/hour 12.58                  12.72                 -1.1% Rides/hour 1.51            1.39            8.2%

Rides/mile 0.64                    0.65                    -1.6% Rides/mile 0.08            0.08            -5.9%

Cost/revenue hour 133.37$             125.89$             5.9% Cost/revenue hour 118.12$     96.50$       22.4%

Cost/revenue mile 6.82$                  6.47$                 5.4% Cost/revenue mile 6.12$         5.75$         6.5%

Miles per collision* 86,182               151,349             -43.1% Miles per collision 90,884       29,477       208.3%

Miles per road call 9,576                  8,293                 15.5% Miles per road call 18,177       14,739       23.3%

% on-time 70.4% N/A % on-time 92.7% 93.0% -0.3%

Fare revenue per revenue mile 1.11$                  1.21$                 -7.8% Fare revenue per revenue mile 0.36$         0.39$         -9.0%

Fare revenue per revenue hour 21.78$               23.50$               -7.3% Fare revenue per revenue hour 6.90$         6.59$         4.6%

*Preventable collision accidents, including mirror taps.


